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Poor/Slow Communication:  
Local partners do not react promptly to e-mails and 
phone calls. Reports are not delivered on time. 
(Time Mgt) 

 

Ambiguous Contingency Plans: 
Local partners do not know exactly what direction 
to take because there are no pre-defined "what-if" 
scenarios. 

 

 



Lack of understanding (clarity) in the Scope of 
the Project 

The scope of the project should be clearly defined 
either in a separate statement or in the MOU. This 
gives a clear understanding to the beneficiary in 
order to avoid unexpected changes in the project. 
Changes in the original project plan has financial 
consequences and project delivery time. 

 



Shifting Partner Priorities 
Unstable partner can seriously impact the entire 
project. Reasons for priority shift may include 
Change in top management accompanied by a 
change in priorities. 



Sustainability 
Lack of local partners, ability to maintain project 
after delivery. 

Sense of ownership. Local partner expects donor to 
continuously finance maintenance costs.  



Recognition of the Need for Local Community 
Involvement: 

Nobody can understand local opportunities and 
constraints better than the local communities 
themselves who therefore need to be involved in 
the identification and implementation of the 
project. Their involvement increases the sense of 
ownership and hence their responsibility for  
successful implementation.  

It is advisable to involve  other potential 
beneficiaries. 



 Formulate/Set Indicators : 
  As means of measuring project progress. They can be 

quantitative (numerical) or qualitative (non-numerical) and 
should be used to show what performance has been 
achieved. When linked to desired results, or objectives, it 
should be used to measure these results. 

 

 In formulating the objectives and indicators, it is advisable 
to follow the SMART method (SMART = specific, 
measurable, achievable, realistic, timely). 



 Local Capacity Building (LCB):  
 Ensure that partners possess the adequate skills 

and capacities to be able to meet the stated results 
of their activities 

 Develop Standard reporting format: 
 Interim and final reports should be no longer than 10 pages 

and should include:  

 A basic data sheet  

 A brief situation reassessment/lessons learnt  

 A progress report against the log frame  

 A financial report against the agreed budget  

 



Clear Responsibility and Accountability of 
Project Partner:  

This requires that all stakeholders have a clear 
understanding of their roles, duties  and 
responsibilities in the project.  They must 
understand how expectations vs. achievements will 
be measured and for which they will be held 
accountable. 

 



To ensure and to allow maximum effectiveness 
and sustainability for projects in Ghana the 
project should: 

have a relation to poverty, i.e. focus on developing 
neglected productive resources among a target population 
defined as poor. 

consider the community’s priorities (rather than pursuing 
priorities in which the community has no interest); 

take account of the conditions under which development 
objectives are to be attained, in addition to considering the 
effectiveness and sustainability of the intervention 



consider the commitments of other donors (in 
negative terms: avoid duplicating the efforts of 
other donors; in positive terms: determine whether 
the commitments of other donors can be 
effectively complemented to benefit from the 
effect of synergy). 

 

and last but not least: consider the level of 
resources available to your organisation: money, 
personnel, logistics (since this determines the 
extent and the focus your contribution can make in 
solving a significant problem). 




