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1.   BACKGROUND 
 

1.1. INTRODUCTION  
 
DƘŀƴŀΩǎ ƭƻƴƎ-term vision sets out to achieve consistently higher levels of GDP growth and job 
creation, through increased domestic production and international trade. This requires a new 
policy orientation capable of transforming Ghana into an industry-driven economy that delivers 
high levels of productivity as well as decent jobs, on a scale significant and widespread enough to 
achieve equitable social and economic development. 
 
This Industrial Policy, approved by Cabinet in April 2010, is set within the context of the vision of 
transforming the economy into one driven by an industrial development model, capable of 
delivering widespread, equitable and sustainable impacts, particularly in terms of inclusive growth, 
jobs and poverty reduction. 
 
Over the medium-term, Government expects the implementation of the Industrial Policy to 
contribute significantly to the National Medium-term Private Sector Development Strategy II 
(2010-2015), which is set within the objectives of the Medium-term Development Framework 
(2010-2013).  These programmes give high priority to policy actions to realize the growth, 
productivity and employment potentials of the manufacturing sector (and other industry-related 
sectors), whilst pursuing measures to achieve economy-wide factor productivity growth over the 
long-term.  
 
In that regard, the Industrial Policy represents the set of specific policy instruments and measures 
to be applied to increase access of DƘŀƴŀΩǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ǎŜŎǘƻǊ to competitive factors of 
production, in order to enhance its productivity, efficiency and competitiveness. 
 
Key development objectives of the Industrial Policy are: 
 

¶ to create a modern productive economy, with high levels of value-addition; 

¶ to expand productive employment in the manufacturing sector; 

¶ to expand technological capacity in the manufacturing sector; 

¶ to transform agriculture through agro-based industrial development; 

¶ to provide consumers with fairly-priced, better quality products and services, competitive in 
both the domestic and international markets; and 

¶ to promote spatial distribution of industrial development in order to achieve reduction in 
poverty and income inequalities. 
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For these objectives to be achieved, it is intended to apply selected instruments, across a broad 
spectrum of industrial policy thematic areas categorized into the following components: 
 

¶ Production and Distribution; 

¶ Technology and Innovation; 

¶ Incentives and Regulations; and  

¶ Crosscutting Issues 
 
Actual implementation of the Industrial Policy will be effected through an Industrial Sector 
Support Programme (ISSP), which comprises detailed Implementation Plans with a corresponding 
Budget and Logical Framework , specifying the activities to be undertaken, the expected chain of 
results, timeframe, estimated costs, and the management and coordination responsibilities of key 
stakeholders. The ISSP will be implemented over a five-year period, recognizing that some 
interventions in the domestic economy must be time-bound to engender rapid industrialisation. 
 
The ISSP complements the Trade Sector Support Programme, with programmes and activities to 
ensure that a comprehensively supportive environment is in place for accelerated industrial 
development in Ghana.        
 
Ultimately, the success of the ISSP and the Policy frameworks it is intended to support will be 
measured by the extent to which they empower the manufacturing sector in particular Small and 
Medium Enterprises (SMEs), to expand and create opportunities for employment and the 
reduction of poverty and spatial inequalities in Ghana, with positive gender, health and 
environmental impacts. 
 
Underlying the ISSP is a well-articulated Results-Based Management (RBM) system, which is a 
participatory team-based approach that seeks to: 

¶ Focus efforts and resources on delivering expected results; and 

¶ Improve accountability for resources used 
 
This represents a shift away from focusing on inputs and activities towards the measurement of 
performance through: 

¶ clearly defined outputs (results) iƴ ǘƘŜ L{{tΩǎ Monitoring and Evaluation (M&E) Framework 
and Project Work Plans; 

¶ linking resource requirements to clearly defined outputs expected to be achieved through 
the implementation of planned activities; and 

¶ use of results information for management decision-making, learning from experience, 
capacity building and accountability reporting. 

 
The ISSP will be driven primarily by the Ministry of Trade and Industry but will be coordinated 
through an Inter-Ministerial  Coordinating Committee, in recognition of its crosscutting nature. 
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1.2   PROGRAMME CONTENTS AND ARCHITECTURE  

 
The ISSP will be implemented over a five-year period, from January 2011 to December 2015.  
 
Key indicators that will be used to measure the overall performance of the ISSP include:  
 

¶ increased contribution of manufacturing to industrial sector growth and overall GDP 
growth;  

¶ increased value-addition to local primary products; 

¶ increased volume and value of manufactured exports;  

¶ increased flows of domestic and foreign direct investment into the manufacturing sector;  

¶ increased employment in the manufacturing sector;  

¶ improved spatial distribution of manufacturing;  

¶ increased international competitiveness of the manufacturing sector; and 

¶ improved performance of domestic firms and SMEs in the manufacturing sector;  
 
The ISSP comprises four (4) main components, with a total of nineteen (19) individual but 
interrelated projects, each covering a set of relevant thematic areas, listed as follows: 
 
Component One: Production and Distribution 

¶ Project 1: Raw Materials and Inputs Supply 

¶ Project 2: Manpower Development and Training for Industrial development 

¶ Project 3: Financing for industrial development 

¶ Project 4: Land and Infrastructure for Industrial Development 

¶ Project 5: Standards for Industrial Development 

¶ Project 6: Industrial Subcontracting 

¶ Project 7: Marketing and Distribution of Industrial Products 
Component Two: Technology and Innovation 

¶ Project 8: Technology, Innovation, Research and Development for Industry 

¶ Project 9: ICT for Industrial Development 

¶ Project 10: Intellectual Property Rights for Industrial Development 
Component Three: Incentives and Regulations 

¶ Project 11: Labour and Industrial Relations 

¶ Project 12: Spatial Distribution of Industrial Development 

¶ Project 13: Strategic Interventions in Industrial Development 

¶ Project 14: Business Registration and Licensing 
Component Four: Crosscutting Issues 

¶ Project 15: Occupational Health and Safety 

¶ Project 16: Environmental Sustainability 

¶ Project 17: Gender in Industry  

¶ Project 18:  Industrial Data and Information 
 



 
 

11 
 

Projects under the ISSP will be regularly and systematically monitored and evaluated, including 
processes, performance, intended and unintended consequences and their context. To this end, 
the entire ISSP is summarized into a Results Matrix that illustrates the necessary and causal 
sequence of Programme Implementation to achieve objectives ς from Inputs, through Activities 
and Outputs, culminating in Outcomes and Impacts. 
 
Each ISSP Project has clear outputs and targets, which are expected to be delivered within the five-
year period. All the projects have time-bound action plans with clearly defined institutional 
responsibilities, performance indicators and budgets.  
 
The ISSP also takes into consideration existing capacity within the Ministry of Trade and Industry 
and other key Ministries, Departments and Agencies (MDAs) to manage and coordinate the 
implementation of the Programme, and prescribes capacity enhancing measures designed to make 
implementation effective.    
 

1.3   KEY DESIGN  FEATURES 

 
The key Programme Design features adopted throughout the Industrial Sector Support Programme 
(ISSP) are summarized as follows: 
 

¶ Facilitation of Ownership and Implementation. The results-oriented project approach adopted 
in the design of the ISSP with detailed activities which are fully-costed, with clearly defined 
deliverables, provides a structured framework which facilitates programme implementation. In 
addition, the projects have been derived from a gap analysis of existing interventions and 
initiatives, recognising and building up on what has already been achieved rather than 
beginning from scratch. Furthermore, extensive consultations organised at various stages 
during the design phase have ensured buy-in from the major stakeholders. 
 

¶ Strategic Fit with other National Strategies, Policies and Programmes. The ISSP complements 
DƻǾŜǊƴƳŜƴǘΩǎ aŜŘƛǳƳ-term Development Framework (2010-2013) and the Private Sector 
Development Strategy II (2010-2015) as well as other ongoing projects and Programmes in the 
Trade, Employment, Agriculture, Finance, Science and Technology, Communications, Local 
Government, Lands, Environment, Women/Children Affairs and Health Sectors (including those 
externally funded by Development Partners), in order to avoid duplication.  

 

¶ Joint Implementation/Monitoring Responsibility between Government and Private Sector. The 
ISSP will be implemented and monitored through a public-private sector oversight 
arrangement, with Government responsible for Programmed Management and Coordination 
of policy measures and support interventions, and the private sector being responsible for 
effective uptake, actual downstream implementation and critical performance feedback. 
 

¶ Maximizing Local Ownership. The Industrial Policy and ISSP design was led throughout by MOTI 
working in collaboration with other local stakeholders, although there were substantial 
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contributions from local and international consultants. The contents of the ISSP have also been 
agreed upon with all key MDAs and stakeholders to ensure full local ownership.  
 

¶ Built-in Flexibility. The ISSP has been designed to respond rapidly to changing needs within the 
internal and external environment, albeit within the projected resource envelope. 
 

¶ Mainstreaming Crosscutting Issues. Provision is made in the design of the ISSP to mainstream 
crosscutting issues such as the sensitivity to decent work, environment, gender and vulnerable 
groups throughout the implementation of the Programme. 
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2.  DESCRIPTION OF PROJE CTS 
 

This section provides a brief overview of the projects under each of the four (4) components of the 
Industrial Sector Support Programme. 

 

2.1   COMPONENT ONE: PRODUCTION AND DISTRIBUTION 
 

PROJECT 1: RAW MATERIALS AND INPUT SUPPLY  

AGRICULTURAL RAW MATERIALS AND INPUTS  

 
Objective 
  
To ensure that adequate agro-based industrial raw materials are produced locally at competitive 
prices for local manufacturing. 
 
Outputs 
  
1. Parcels of land for medium and large scale commercial production of selected agro-based 

industrial raw materials identified and earmarked for allocation. 
2. Commercial cultivation of selected crops including oil palm, cassava, cocoa, cotton, sorghum, 

sugarcane, pineapples, citrus, mangoes and tomatoes intensified and expanded. 
3. Public-Private Partnerships (PPP) funding and implementation arrangements established for 

the commercial cultivation of selected crops required by industry. 
4. Irrigation facilities for the cultivation of the selected agricultural raw materials for industry 

expanded. 
5. Internationally certified best agronomic practices for selected locally cultivated agricultural raw 

materials promoted and adopted. 
6. Local manufacture and adequate provision of inputs, such as machinery and fertilizer, 

promoted. 
 
Description 
 
The critical success factor in local production and distribution of goods is the availability of locally 
produced cost-competitive and quality raw materials and other inputs. Due to inefficient value-
chains, major local raw materials supplies are inadequate and costly, and local manufacturers have 
to rely on imported raw materials and inputs. In order to increase local content in the 
manufacturing sector, measures will be implemented to encourage increased private sector 
investment in commercial agriculture to expand the cultivation of selected agriculture raw 
materials for agro-industry. This will be complemented with measures to enhance productivity 
through improved agronomy, input supply and access to irrigation facilities.    
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Implementation Arrangements 
 
MOTI will implement this project in close collaboration with the Ministry of Food and Agriculture 
(MOFA). MOTI will attract and facilitate increased private sector investment, either directly or 
through PPPs linked to the manufacturing sector, whilst MOFA will be expected to support the 
project with measures to enhance productivity through improved seeds and agronomic practices, 
input supply and access to irrigation facilities. MOTI will also implement measures to encourage 
investment in the local manufacture of agricultural machinery and equipment as well as inputs 
such as fertilizers. The Ministry of Lands and Natural Resources (MLNR) and the respective 
Metropolitan, Municipal and District Assemblies (MMDAs) and Traditional Authorities will be 
expected to support the project with respect to the identification and earmarking of medium to 
large-scale lands for commercial agriculture. 
 

NON-AGRICULTURAL RAW MATERIALS AND INPUTS  

 
Objective 
 
To harness and fully utilize the mineral deposits available in the country in support of rapid 
industrial development. 
 
Outputs 
 
1. Extensive exploitation and processing of mineral deposits encouraged. 
2. Incentives to attract investments into the local production and processing of selected mineral 

deposits instituted. 
 
Description 
 
Non-agriculture raw materials such as limestone, kaolin, iron ore, clay, salt, aluminium sulphate, 
oil, natural gas and bauxite have not been fully explored and exploited for industrial purposes. The 
extensive exploration and exploitation of these mineral deposits, backed by measures to 
encourage increased investment in their local production and processing, will expand local content 
in the industrial sector.  
 
Implementation Arrangements 
 
This project will be implemented in close collaboration with the Ministry of Lands and Natural 
Resources (MLNR), in consultation with the relevant sector regulators, MMDAs and interested 
private sector investors. 
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IMPORTED RAW MATERIALS AND INPUTS 

 
Objective 
  
To ensure availability of competitively priced imported raw materials and other inputs for 
manufacturing. 
 
Outputs 
 
1. The setting up, by the private sector, of consignment stocking of critical imported raw 

materials in customs bonded warehouse encouraged. 
2. Industry groups supported to advocate for competitive port charges and shipping costs. 
 
Description 
 
Most industries rely on imported raw materials for manufacturing. However, imports of raw 
materials tend to be costly. The project will promote and develop consignment stocking of critical 
imported raw materials by the private sector and facilitate advocacy and dialogue between 
industry and relevant stakeholders to make port charges and shipping costs competitive. 
 
Implementation Arrangements 
 
MOTI will implement this project in close collaboration with the respective industry associations, 
the Shippers Council and the Ghana Revenue Authority. 
 

PLANT, MACHINERY AND EQUIPMENT  

 
Objective 
  
To encourage the adoption of modern technology in industry. 
 
Outputs 
  
1. Retooling of local industries supported by financial institutions. 
2. Deployment of state-of-the-art plant and machinery in industry encouraged. 
3. Capital Goods Production Units set up and manufacture of specialized niche engineering 

subunits and intermediates facilitated. 
4. Importation of aged equipment regulated, except where the associated technology is right. 
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Description 
 
Most industrial plants and machinery are aged and obsolete making manufacturing operations 
inefficient and uncompetitive. Measures will be taken to encourage and support the deployment 
of modern technology, which is essential in achieving increased technological competitiveness in 
industry. They include the retooling of industries, development of capacity to produce capital 
goods locally, and discouraging the importation of aged plant and machinery with obsolete 
technology.  
 
Implementation Arrangements 
 
This project will be implemented in close collaboration with the Ministry of Environment, Science 
and Technology (MEST), the Council for Scientific and Industrial Research (CSIR), Environmental 
Protection Agency (EPA) and the respective industry associations. Financial support for retooling 
will be accessed by the private sector through the proposed Industrial Development Fund. 

  
 
PROJECT 2: INDUSTRIAL MANPOWER DEVELOPMENT AND TRAINING  

IMPROVED ENTREPRENEURIAL AND MANAGEMENT SKILLS 

 
Objective 
 
To increase the supply and improve the quality of entrepreneurial and management skills in the 
manufacturing sector.  
 
Outputs 
 
1. Existing training institutions strengthened to deliver entrepreneurship and management 

training programmes that meet the current and future needs of the manufacturing sector.  
2. Industry encouraged to provide the necessary training for its own staff to meet its 

entrepreneurial and managerial skills requirements. 
3. Investments in the development of entrepreneurship and management training institutes 

encouraged. 
4. Incentives provided for sector-specific training and skills development in entrepreneurship and 

management, in public and private sector training institutions as well as within industry 
associations and at the firm-level. 

 
Description 
 
DƘŀƴŀΩǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ǎŜŎǘƻǊ ƛǎ ŘƻƳƛƴŀǘŜŘ ōȅ {a9ǎ which are characterised by low levels of 
entrepreneurial and managerial skills. To enhance leadership and management skills and capacity 
in the manufacturing sector, existing training institutions will be supported to significantly increase 
the delivery of entrepreneurship and management training programmes to SMEs. Entrepreneurial 
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Skills Training Programmes will be implemented for new entrants and existing operators in the 
manufacturing sector to enhance personal traits that are essential for starting and building 
successful businesses, such as self-motivation, innovative thinking, risk-taking, perseverance, 
planning and networking. Management Skills Training Programmes will also be organized for 
managers and supervisors of manufacturing firms in essential areas such production management 
and supervision, people management, financial literacy and product marketing. Manufacturing 
companies also will be able to apply for support in the form of matching funds to increase the 
number of staff participating in such training programmers. 
 
Implementation Arrangements 
 
MOTI will award and supervise the implementation of contracts to management and 
entrepreneurship training institutions in both the public sector and private sector to deliver 
training to SMEs in the manufacturing sector based on clearly defined performance targets and 
standards. 
 

IM PROVED TECHNICAL SKILLS IN SPECIALIZED AREAS 

 
Objective 
 
To ensure the availability of the requisite technical manpower for specialized areas on a 
sustainable basis. 
 
Outputs 
 
1. Programmes to support the training of technical manpower in the specialized areas developed.  
2. Facilities for the requisite manpower development and training established on a sustainable 

basis.  
3. Incentives for investments in the development of training facilities for specialized areas of 

industry instituted. 
 
Description 
 
Some industries require specialized training programmes and facilities to meet their technical 
manpower requirements. The lack of adequately trained manpower for specialized fields such as 
the emerging Oil/Gas and Petrochemicals sector, will considerably limit their integration into the 
local economy. This project is aimed at improving the availability of technical personnel in these 
key sectors, which is an essential prerequisite for increased productivity and the creation of decent 
jobs. 
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Implementation Arrangements 
 
MOTI, working in collaboration with the Council for Technical and Vocational Education and 
Training (COTVET) and the National Council for Tertiary Education (NCTE), will conduct a study to 
assess the technical manpower and skills training requirements in the specialized areas of industry 
(such as industrial welding and fabrication, industrial refrigeration), and assess the adequacy of 
current training capacity and infrastructure to meet these requirements. Based on the findings of 
the study, Government will strengthen and upgrade existing training institutions or facilitate and 
support the establishment of new institutions. 
 

IMPROVED SKILLS IN OTHER AREAS FOR INDUSTRY 

 
Objective 
 
To develop a pool of skilled tradesmen for the current and future needs of industry.  
 
Outputs 
 
1. Resources committed to technical, vocational and commercial education and training to 

develop skills and manpower resources for industrial development increased.   
2. Skills development for the youth through on-the-job training in collaboration with industry 

outside the formal education system as well as internships and artisanal apprenticeships 
promoted. 

3. Vocational, technical and commercial education reoriented to put more emphasis on skills 
development to address the needs of industry. 

4. Skills training provided for tradesmen operating in the manufacturing sector. 
 
Description 
 
Meeting the present and future manpower needs of industry will require well-equipped and well-
staffed vocational, technical and commercial institutions. Internship and apprenticeship training 
programmes will also have to be strengthened. These measures will help to develop a large pool of 
skilled artisans and tradesmen ready for the job market in the formal and informal sector. In the 
short-term, mass skills training programmes will be organized for tradesmen in the manufacturing 
sector. 
 
Implementation Arrangements 
 
MOTI will work closely with the Ministry of Education to advocate for increased resources  for 
technical, vocational and commercial educational institutions through budget allocations and the 
Ghana Education Trust Fund (GETFUND). Programmes will also be organized in collaboration with 
COTVET to provide skills training, and develop and implement improved internship and 
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apprenticeship training for tradesmen in the manufacturing sector. The National Board for Small 
Scale Industries will also be one of the implementation partners. 
 

IMPROVED LABOUR PRODUCTIVITY 

 
Objective 
  
To increase worker productivity in the manufacturing sector as a means of enhancing 
competitiveness.  
 
Outputs  
 
1. Increased support provided to the public and private sector institutions engaged in 

management training and education to enhance managerial and supervisory capacity within 
industry. 

2. Programmes for promoting Productivity Awareness and Improvement within industrial 
establishments instituted to encourage Labour to adopt attitudes and work ethics that 
enhance productivity.  

3. Industry and Labour encouraged and supported to introduce compensation schemes and 
mechanisms linked to productivity. 

 
Description 
 

The manufacturing sector is beset with low levels of labour productivity which affects the 
competitiveness of the sector. Government will support industry and labour to develop and 
implement programmes that address the issue of low labour productivity in industrial 
establishments. These include programmes aimed at awareness creation, attitudinal change and 
the introduction of productivity-linked compensation schemes. 
 
Implementation Arrangements 
 
MOTI in consultation with the Ministry of Employment and Social Welfare (MESW), organized 
labour and industry associations, will support industrial establishments in key sectors to carry out 
productivity audits and access the Industrial Development Fund (IDF) to implement their audit 
recommendations. An Industrial Productivity Council will be established to promote productivity 
awareness and support the private sector to formulate sector productivity improvement 
programmes, strengthen product value-chains, develop and monitor manufacturing sector 
productivity benchmarks and introduce productivity-based compensation schemes. 
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PROJECT 3: FINANCING FOR INDUSTRIAL DEVELOPMENT  

COST OF CREDIT  

 
Objective 
 
To lower the cost of credit to industry. 
 
Outputs 
 
1. Banking sector supported to reduce transaction cost and risks through measures such as credit 

reference bureaux strengthened, credit guarantee schemes expanded, commercial courts and 
contract enforcement strengthened, capacity building of financial institutions in SME lending 
promoted and SMEs borrowers provided with Business Development Services. 

2. Competition in the banking sector continued to be encouraged.  
3. Dependence on Treasury Bills as financial instruments to cover budgetary deficits reduced. 
 
Description 
 
The policy reforms proposed combine cost and risk reduction measures with measures to increase 
competition in the banking sector and its supply of loanable funds to the private sector. These 
measures are intended to address the current high cost of borrowing, which tends to restrict the 
scope for growth of most SMEs in the manufacturing sector by limiting their access to credit and 
raising the cost of doing business.  
 
Implementation Arrangements 
 
MOTI will work in collaboration with the Ministry of Finance and Economic Planning (MOFEP), 
Bank of Ghana (BOG) and financial institutions to implement policy actions to reduce the cost of 
credit, and the Financial Sector Support Project (FINSSP II) of MOFEP will fully complement these 
efforts. 
 

DEVELOPMENT FINANCING   

 
Objective 
  
To improve the availability of medium and long-term funds for financing manufacturing projects. 
 
Outputs 
  
1. An Industrial Development Fund established to provide long-term financing for industry based 

on clear and transparent criteria. 
2. Existing public-funded financing schemes streamlined to enable SMEs access them.  
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3. Options explored for raising medium and long-term funds for financing industrial 
development. 

4. Financial Sector reforms deepened and account taken of the need to increase access to 
medium and long term financing for industrial development.  

5. Financial literacy programmes organized for MSMEs in the manufacturing sector. 
 
Description 
 
The general lack of medium and long term funds for business financing is the single biggest 
challenge that faces the manufacturing sector. It significantly affects the ability of SMEs to upgrade 
their technology and grow in scale.  
 
Under the Industrial Policy competitively priced financing is identified as vital for investment in 
manufacturing, from startup capital to rehabilitation and modernization of machinery and 
equipment, especially for small and medium enterprises. This will be achieved mainly through the 
establishment of an Industrial Development Fund, made up of facilities for medium/long-term 
Credit, Venture Capital, Leasing and Matching Grants to firms in manufacturing sector.. 
 
Implementation Arrangements 
 
MOTI, in collaboration with MOFEP, will develop, in consultation with other key stakeholders, and 
propose legislation to establish the Industrial Development Fund. This will be done together with 
the streamlining of existing publicly-funded schemes to avoid duplication and market distortion, 
and ensure real value-addition for SMEs. In parallel, MOFEP will ensure that the deepening of 
financial sector reforms under FINSSP II ultimately stimulates increased access to medium and long 
term finance within the financial markets.  
 

VENTURE CAPITAL AND PRIVATE EQUITY MARKET  

 
Objective 
  
To promote the development of Venture Capital and Equity Markets to finance industrial 
development. 
 
Outputs 
  
1. Enabling environment for the development of venture capital and private equity markets 

created. 
2. Incentives provided to attract both foreign and local investors to the venture capital market. 
3. The study of Fund Management in management training institutions promoted. 
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Description 
 
Availability of medium and long term financing is essential for the development of industries by 
the private sector in a competitive business environment. The Venture Capital and Equity Markets 
will therefore be effectively developed as sources of long-term financing for industrial 
development. This will cover measures to improve the enabling environment, attract investment 
and strengthen fund management capacity. 
 

Implementation Arrangements 
 
MOTI will work in collaboration with the Ministry of Finance and Economic Planning (MOFEP), 
Bank of Ghana (BOG) and financial institutions to implement policy actions to improve the Venture 
Capital and Private Equity Market. 
 

LEASE FINANCING  

 
Objective 
 
To increase the use of lease financing for industrial development projects. 
 
Outputs 
  
1. The development and growth of lease financing encouraged. 
2. Access to medium and long term funds for lease financing for industrial development 

facilitated. 
3. Commercial courts strengthened to ensure speedy resolution of commercial disputes and 

enforcement of contract resulting from lease agreements  
 
Description 
 
The policy measures will be implemented to develop and promote lease financing as a convenient 
source of non-collateral financing for the plant and equipment requirements of manufacturing 
firms.  
 
Implementation Arrangements 
 
MOTI will coordinate with MOFEP and leasing companies increase investment in leasing and 
strengthen its regulatory environment. The proposed Industrial Development Fund will also have a 
window for promoting lease financing. 
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TRADE FINANCING 

 
Objective 
  
To ensure availability of and access to competitively priced trade financing for the widespread 
distribution of locally manufactured products. 
 
Outputs 
  
1. Banks encouraged to adopt innovative instruments and best practices to deliver less costly and 

timely trade financing for locally manufactured products. 
2. Existing export financing mechanisms and agencies reviewed and strengthened to improve 

access to export trade financing for locally manufactured products.  
3. Government, manufacturers, distributors and the banking sector collaborate to improve access 

to competitively priced trade financing. 
 
Description 
 
Trade financing is costly and difficult to access for distributors of locally manufactured products. 
This raises the cost of doing business for manufacturing firms and restricts the scope for growth. 
This will be addressed through the development of innovative instruments, strengthening of 
existing financing schemes and improved collaboration amongst industry, distributors and the 
banking sector to increase access to competitively priced trade finance.  
 
Implementation Arrangements: 
 
MOTI, working in collaboration with MOFEP, will strengthen and expand existing trade financing 
schemes and facilitate improved collaboration amongst the key stakeholder (industry, distributors 
and the banking sector) in the development and promotion of innovative instruments for SME 
lending. 
 

STOCK MARKET  

 
Objective 
 
To increase listing of manufacturing companies on the Ghana Stock Exchange (GSE). 
 
Outputs 
  
1. GSE encouraged to reduce the cost of listing SMEs on the exchange. 
2. Awareness created particularly among SMEs of requirements as well as the benefits that 

accrue to listed companies. 
3. Incentives provided to SMEs engaged in manufacturing which list on the GSE.  
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Description 
 
Government will introduce measures to increase the listing of manufacturing companies on the 
exchange to enable them take advantage of the very important role stock markets play in the 
provision of long-term funds for the expansion and consolidation of growth.  
 
Implementation Arrangements 
 
MOTI will collaborate with MOFEP, the Ghana Stock Exchange (GSE) and industry associations to 
implement the various policy actions under this project. Awareness creation seminars will also be 
jointly organized by MOTI and GSE for SMEs in the manufacturing sector interested in listing on 
the GSE. MOTI will also provide technical assistance to such SMEs with funds to be provided under 
Matching Grants Scheme.  
 

 

PROJECT 4: IMPROVED LAND AND INFRASTRUCTURE FOR INDUSTRIAL 
DEVELOPMENT  

LAND FOR INDUSTRIAL DEVELOPMENT 

 
Objective 
  
To develop effective land administration at national, regional and district levels to facilitate easy 
acquisition of secure land for industrial development. 
 
Outputs 
  
1. Industrial estates for selected manufacturing clusters established, in partnership with the 

private sector. 
2. Zoning regulations strictly enforced to ensure that industrial zones/estates are reserved only 

for industrial purposes. 
3. The availability of land banks for industrial and agricultural purposes widely publicized. 
4. The ongoing Land Administration Project aimed at developing a sustainable and well 

functioning land administration system is implemented fully.  
 
Description 
 
Access to land is largely determined by traditional practices, resulting in fragmented and 
inefficient system of land administration. The ongoing Land Administration Project (LAP) seeks to 
support the development of effective land administration at national, regional and district levels to 
facilitate easy access to and security of land. This will help ease the challenge of land acquisition 
for investment purposes, including manufacturing. In addition to expediting the implementation of 
the Land Administration Project (LAP), improved access to land for industrial development will be 
achieved through the establishment of Industrial Estates, enforcement of zoning regulations and 



 
 

25 
 

development of a Land Banks Website to publicize lands available for industrial and agricultural 
purposes. 
 
Implementation Arrangements 
 
MOTI will be responsible for the establishment of Industrial Estates in collaboration with relevant 
MMDAs. MOTI will work with the Ministry of Local Government and Rural Development to ensure 
the enforcement of zoning regulations, whilst the Land Banks Website will be developed in 
collaboration with the Ministry of Lands and Natural Resources and the relevant MMDAs. 
 

ELECTRICITY AND WATER  

 
Objectives 
 
ü To ensure adequate and reliable supply of electricity and water to industry at competitive 

rates. 
ü To promote efficient use of electricity and water. 
 
Outputs 
  
1. LƴŘǳǎǘǊȅΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ŜƭŜŎǘǊƛŎƛǘȅ ŀƴŘ ǿŀǘŜǊ ƳŜǘ ŀǘ ŎƻƳǇŜǘƛǘƛǾŜ rates. 
2. Energy and water efficiency and conservation programmes intensified with particular attention 

to the manufacturing sector. 
3. Private sector participation in the supply and distribution of electricity and water encouraged.  
4. Performance efficiency targets for electricity and water utility providers achieved. 
 
Description 
 
One of the most critical factors constraining the optimal development of a competitive 
manufacturing sector is the lack of adequate, reliable and competitively priced utilities. 
Investment in the required infrastructure are planned and executed over a long term horizon, and 
require massive funding. Inter-Ministerial collaboration is seen as the key to enhancing reforms 
aimed at significantly improving service delivery.  
 
 A range of capacity, supply and efficiency enhancing measures covering deregulation, improved 
competition, conservation and special attention to industry needs will be required to ensure 
adequate and reliable supply of electricity and water to industry. 
 
Implementation Arrangements 

MOTI will collaborate with industry associations to advocate for the improvement of infrastructure 
and utilities to industries, industrial zones and clusters. It will also make project requests and carry 
out inter-ministerial facilitation with the Ministry of Energy (MoE) and the Ministry of Works, 
Housing and Water Resources (MWHWR), to ensure that the current and future needs of industry 
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are taken into account in infrastructure development, rehabilitation and expansion programmes in 
the energy and water sectors.  
 
To ensure harmonization of programmes, a Subcommittee on Infrastructure and Utilities 
consisting of the Ministry of Trade and Industry (MOTI), Ministry of Energy (MoE), Ministry of 
Transport (MoT), Ministry of Communication (MOC), and the Ministry of Works, Housing and 
Water Resources (MWHWR), will be established under the cross-Ministerial Industrial Policy 
Coordinating Committee. 
 
The adoption of electricity and water conservation and recycling technology by manufacturing 
firms will also be encouraged and supported with Matching Grants from the Industrial 
Development Fund. This will be done in collaboration with the Energy Commission, the Water 
Resources Commission and other relevant regulators. 
 

TELECOMMUNICATIONS 

 
Objective 
 
To ensure adequate and reliable telecommunications infrastructure and services to industry at 
competitive rates. 
 
Outputs 
 
1. Investment in the telecommunications sector expanded to meet the growing needs of 

industry. 
2. Competition of telecommunications sector intensified and regulation improved and made 

efficient. 
 
Description 
 
Efficient communication infrastructure and services are critical for competitive production and 
distribution. The development of the telecommunication sector is therefore essential. 
 
Implementation Arrangements 

MOTI will collaborate with industry associations to advocate for the overall improvement of 
telecommunication infrastructure and services, and carry out inter-ministerial facilitation with the 
Ministry of Communications. 
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 TRANSPORT  

 
Objectives 
  
ü To develop an intermodal transport system to ensure reliable and cost-effective modes of 

transporting goods. 
ü To promote investment in the various forms of transportation to enhance industrial 

production and distribution 
 
Outputs 
  
1. An integrated plan for the development of the transport sector developed and implemented.  
2. Private sector investment promoted in the transport sector to ensure the development of all 

forms of transportation. 
3. Support for improvement of port infrastructure and services continued.   
 
Description 
 
The provision of an integrated, efficient and cost-effective transportation network is necessary for 
DƘŀƴŀΩǎ ƛƴŘǳǎǘǊƛŀƭ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎΦ ¢ƘŜǊŜ ƛǎ, therefore, the need to develop the various modes of 
transportation to support industrial production and distribution. 
 
Implementation Arrangements 
 
MOTI will collaborate with industry associations to advocate for the strategic upgrading and 
expansion of intermodal transportation, and make project requests and carry out inter-ministerial 
facilitation with the Ministry of Transportation. 

 
 
PROJECT 5: IMPROVED STANDAR DS FOR INDUSTRIAL DEVELOPMENT  
 
VOLUNTARY STANDARDS 

 
Objective 
  
To achieve consensus in the development and use of voluntary standards in industry.  
 
Outputs 
 
1. The linkage between Ghana Standards Board and industry associations in the development of 

voluntary standards strengthened. 
2. The application of national standards in manufacturing encouraged. 
3. Initiatives to improve institutional capacity of associations to develop standards of interest to 

their members supported.  
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Description 
 
Development and effective use of national standards, based on relevant international standards, 
for production play a key role in promoting industrial development. This assures consumers of the 
safety and suitability of products. Voluntary standards are essential for assuring quality in the 
manufacturing sector. They provide the basis for assessing the quality of products, processes and 
systems and are developed by consensus among relevant stakeholders. Measures to ensure 
awareness creation, capacity development and consensus-building regarding the process of 
developing voluntary standards will be implemented to enhance the commitment of 
manufacturers to the effective development and use of national standards.  
 
Implementation Arrangements 
 
MOTI in consultation with relevant MDAs will implement a National Quality Policy, which 
incorporates all the measures in the ISSP to upgrade the policy and legal framework and 
appropriate infrastructure for the application of voluntary standards, technical regulations 
(mandatory standards), conformity assessment, accreditation and scientific, legal and industrial 
metrology, which together constitute a National Quality Infrastructure.  
 

TECHNICAL REGULATIONS 

 
Objectives 
  
ü To establish clear procedures for the development of Technical Regulations.  
ü To establish mechanisms for enforcing and monitoring of Technical Regulations. 
 
Outputs 
  
1. Coordination amongst the regulatory bodies in the development of Technical Regulations 

facilitated and strengthened. 
2. Institutional capacity of regulatory bodies improved by Government to enforce the application 

of Technical Regulations in industry.  
 
Description 
 
Technical regulations are mandatory standards applied to protect the health and safety of 
consumers as well as the environment. Regulatory Agencies tend to use different procedures for 
developing Technical Regulations. Legislation to guide the preparation of Technical Regulations 
with well-defined administrative procedures for enforcing compliance will ensure that mandatory 
standards are effective in protecting the health and safety of consumers and the environment. 
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Implementation Arrangements 
 
MOTI will coordinate this with relevant MDAs responsible for implementing the National Quality 
Policy, which incorporates all the measures in the ISSP to upgrade the policy and legal framework 
and appropriate infrastructure for the application of voluntary standards, technical regulations 
(mandatory standards), conformity assessment, accreditation, scientific, legal and industrial 
metrology.  
 

CONFORMITY ASSESSMENT 

 
Objective 
 
To establish accredited bodies to undertake independent conformity assessment. 
 
Outputs 
 
1. The legal and regulatory framework for conformity assessment strengthened, to bring it in line 

with international best practices.  
2. The establishment of accredited conformity assessment bodies supported.  
 
Description: 
 
Conformity assessment is carried out to ascertain whether products, processes and systems 
conform to applicable Standards or Technical Regulations. Based on international best practices 
Government will ensure that conformity assessment is conducted by accredited independent 
bodies to enhance credibility. 
 
Implementation Arrangements 
 
MOTI will coordinate this with relevant MDAs responsible for implementing the National Quality 
Policy, which incorporates all the measures in the ISSP to upgrade the policy and legal framework 
and appropriate infrastructure for the application of voluntary standards, technical regulations 
(mandatory standards), conformity assessment, accreditation, scientific, legal and industrial 
metrology.  
 

SCIENTIFIC METROLOGY 

 
Objective 
 
To ensure that national measurements are accurate and reliable.  
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Outputs 
 
1. National Metrology Institute established.  
2. Facilities upgraded and capacities built for scientific metrology. 
 
Description 
 
The existing facilities and capabilities for scientific metrology are inadequate. The establishment of 
National Physical Laboratories for scientific metrology under this project will ensure that national 
measurements are accurate and reliable, and also traceable to international standards.  
 
Implementation Arrangements: 
 
MOTI will coordinate this with relevant MDAs responsible for implementing the National Quality 
Policy, which incorporates all the measures in the ISSP to upgrade the policy and legal framework 
and appropriate infrastructure for the application of voluntary standards, technical regulations 
(mandatory standards), conformity assessment, accreditation, scientific, legal and industrial 
metrology.  
 

LEGAL METROLOGY 

 
Objective 
  
To ensure that economic interest of consumers are protected through the use of accurate weights 
and measures. 
 
Outputs  
 
1. Law on weights and measures enforced.  
2. Regulatory body for legal metrology established. 
3. Adequate facilities provided and relevant capacity and capabilities developed at all levels 

especially at the District level for legal metrology. 
 
Description 
 
An effective system of legal metrology will be established to ensure that the measuring 
instruments and devices used in commerce are inspected and verified. This requires the 
establishment of regulatory bodies to verify weights and measures, as well as weighing and 
measuring instruments used for commercial purposes.  
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Implementation Arrangements 
 
MOTI will coordinate implementation with relevant MDAs responsible for the implementation of 
the National Quality Policy, which incorporates all the measures in the ISSP to upgrade the policy 
and legal framework and appropriate infrastructure for the application of voluntary standards, 
technical regulations (mandatory standards), conformity assessment, accreditation, scientific, legal 
and industrial metrology.  
 

INDUSTRIAL METROLOGY 

 
Objective 
  
To ensure widespread availability of quality calibration services for industry. 
 
Output  
 
Private sector investments and participation in industrial metrology promoted. 
 
Description 
 
Industrial metrology ensures the application of precise, reliable and accurate measurements in 
industrial processes. The regular calibration of industrial equipment and devices by accredited 
calibration laboratories are therefore critical. To this end, measures will be implemented to 
expand access to these services. This will require the active participation of the private sector. 
 
Implementation Arrangements 
 
MOTI will coordinate implementation with relevant MDAs responsible for the implementation of 
the National Quality Policy, which incorporates all the measures in the ISSP to upgrade the policy 
and legal framework and appropriate infrastructure for the application of voluntary standards, 
technical regulations (mandatory standards), conformity assessment, accreditation, scientific, legal 
and industrial metrology.  
 

ACCREDITATION 

 
Objective 
 
To ensure access to affordable and credible accreditation services. 
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Outputs 
 
1. A National Accreditation body established with the assistance of relevant internationally 

recognized organizations. 
2. The private sector encouraged to establish accreditation bodies. 
 
Description 
 
Internationally recognized Accreditation Bodies are required to ensure that conformity assessment 
bodies meet the applicable standards of competence in their area of specialization. The 
establishment of such bodies with certified local assessors will reduce the cost of accreditation to 
the benefit of local industries. 
 
Implementation Arrangements 
 
MOTI will coordinate implementation with relevant MDAs responsible for the implementation of 
the National Quality Policy, which incorporates all the measures in the ISSP to upgrade the policy 
and legal framework and appropriate infrastructure for the application of voluntary standards, 
technical regulations (mandatory standards), conformity assessment, accreditation, scientific, legal 
and industrial metrology.  
 

 
PROJECT 6: ENHANCED INDUSTRIAL SUBCONTRACTING  

DEVELOPING INDUSTRIAL SUBCONTRACTING IN GHANA 

 
Objectives 
 
ü To expand opportunities for subcontracting in the industrial sector and develop the 

mechanisms for SMEs to take advantage of such opportunities 
ü To develop the capacity of SMEs to take advantage of subcontracting opportunities. 
 
Outputs 
  
1. Investment in the capital goods, automobile, electronics, and other manufacturing sectors that 

offer opportunities for subcontracting targeted and promoted. 
2. Large companies encouraged to offer vendor development programmes to subcontractors. 
3. Capacity building of SMEs to take advantage of   subcontracting opportunities supported. 
4. Capital goods centre in the country through Public-Private Partnership (PPP) to support 

subcontracting established. 
5. The use of public procurement to enhance subcontracting promoted. 
6. Exchange mechanisms to facilitate subcontracting in selected subsectors developed. 
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Description 
 
Investment in industrial subcontracting of parts, components and subassemblies will be supported 
as a way of stimulating industrialization. In addition to light engineering, investment in other 
industrial sectors, such as textiles and garments, packaging, construction and industrial services, 
that easily lend themselves to fostering sub-contractual relationships between large/medium-scale 
manufacturers and small-scale firms will be promoted. 
 
Currently, firms offering industrial subcontracting opportunities are limited and the mechanisms 
are not well developed. SMEs also lack the capacity to meet the requirements of the large firms 
and to take advantage of subcontracting opportunities. Under the subcontract project, measures 
will be undertaken to expand opportunities and improve mechanisms for subcontracting, including 
the development of the capacity of SMEs which can benefit from such linkages. 
 
Implementation Arrangements 
 
MOTI will work in close collaboration with industry association and the Ghana Investment 
Promotion Council (GIPC) to implement this project. The private sector will be supported through 
the Matching Grants Scheme under the Industrial Development Fund to actively participate in the 
project.  The National Board for Small Scale Industry will be a key implementing partner. 

 
 
PROJECT 7: IMPROVED MARKETING AND DISTRIBUTION OF INDUSTRIAL 
PRODUCTS 

INTERNAL TRADE 

 
Objective 
  
To increase demand for locally manufactured goods. 
 
Outputs 
  
1. The private sector encouraged by Government to establish marketing companies to service 

local manufacturers. 
2. Made-in-Ghana goods continued to be actively promoted by Government. 
3. Provision of infrastructure and other facilities will be supported by Government to enhance the 

distribution of locally manufactured goods. 
4. Local content in Government procurement enhanced.  
5. Training of manufacturers on the development and efficient management of distribution 

chains facilitated. 
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Description 
 
The industrial sector is dominated by SMEs which are unable to adopt modern marketing and 
distribution practices. This constitutes a handicap to the growth of the manufacturing sector.  
An efficiently functioning domestic market is essential for the development and distribution of 
products for local consumption. Patronage of locally manufactured goods tends to be hampered 
by the perception that most Made-in-Ghana goods are of inferior quality. Moreover, consumers 
are often unaware of the wide variety of goods produced in Ghana. The predominantly informal 
nature of domestic trade also limits the scope for growth, development and efficiency gains. To 
this end, the project will amongst others, implement measures to enhance the local content in 
Government procurement, actively promote Made-in-Ghana goods and strengthen the linkages 
between market research and advertising institutions and manufacturing firms 

 
Implementation Arrangements 
 
MOTI will collaborate with industry associations, the Ministry of Local Government and Rural 
Development, MMDAs to design and jointly implement programmes to enhance the local content 
in Government procurement, actively promote Made-in-Ghana goods and develop market 
infrastructure. Matching Grants will be accessed by manufacturing firms to work with market 
research and advertising organizations to introduce modern marketing and distribution practices 
into their operations. 

 

EXPORT TRADE 

 
Objective 
  
To increase the export of locally manufactured goods. 
 
Outputs 
 
1. SMEs assisted to upgrade technology to enhance their competitiveness.  
2. SMEs supported to implement quality assurance systems. 
3. Export promotion strategies and financing programmes strengthened and targeted at 

increasing the export of manufactured products.  
4. The development of the packaging industry to support the export sector facilitated. 
5. Linkage between market research and advertising institutions and manufacturing firms 

strengthened.   
 
Description 
 
Sustained growth of the industrial sector will depend to a large extent on increased export of 
manufactured goods, in view of the relatively small size of the domestic market. To this end, 
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comprehensive measures will be pursued to support manufacturing firms to develop and market 
competitive export products. 
 
Increased exports of manufactured products will also be pursued through the strengthening of 
export finance institutions and programmes. With regards to ensuring the manufacturing sector 
makes a much greater contribution to the growth of the export sector, the strategy will be to 
target incentives at attracting investment projects to boost export-oriented industrial 
development.  
 
Implementation Arrangements 
 
MOTI will collaborate with the Ghana Export Promotion Council (GEPC) and the Export 
Development and Investment Fund (EDIF) to design and implement export development 
programmes in the manufacturing sector to address the challenges of low production capacities, 
low productivity, lack of requisite market information, poor product quality and unattractive 
packaging, which tend to make most manufactured products uncompetitive in the export market. 
These programmes will be implemented with the support of the Ghana Standards Board (GSB), 
GRATIS Foundation, Council for Scientific and Industrial Research (CSIR) and the Ghana Institute of 
Packaging as well as other business development service providers and financial institutions. The 
Matching Grant Scheme under the Industrial Development Fund will be used to support 
manufacturing firms in this regard. 
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2.2. COMPONENT TWO: TECHNOLOGY AND INNOVATION 
 

PROJECT 8:  RAISING THE LEVEL OF SCIENCE, TECHNOLOGY AND INNOVATION  
IN  INDUSTRY  
 
Objectives 

ü To raise the level of science & technology and innovation undertaken in the public sector and 
enhance industrial competitiveness 

ü To raise the level of science and technology undertaken in the private sector to enhance 
industrial innovation and competitiveness 

ü To raise the quantity and quality of the labour force engaged in science and technology, and 
innovation (STI) in the industrial sector 

ü To strengthen linkages among key agents in the science, technology and innovation system.  
ü To strengthen coordination mechanism for the promotion and delivery of STI to industry 
ü To strengthen the capability of STI-related institutions to develop and implement science, 

technology and innovation strategies for industrial development. 
 

Outputs 
 
1. Government will increase the percentage of GDP committed to public sector research 
2. Government will strengthen and expand the provision of business development services and 

support for industrial firms undertaking and exploiting S&T for innovation 
3. Government will provide support to raise the absorptive capacity of firms, with a particular 

emphasis on indigenous micro, small and medium sized enterprises 
4. Government will support public research institutions to raise awareness of the existence of 

such institutions and their products and services 
5. Government will strengthen existing training institutions to deliver training programmes that 

better meet the existing and future STI needs of industry 
6. Government will support increased enrolment in science and technology related courses at the 

tertiary level 
7. Government will encourage industry to provide the necessary training for its own STI needs 
8. Government will integrate science and technology related elements into management training 
9. Government will strengthen the capability and capacity of the public research base to 

effectively engage with industry 
10. Government will support firms to access and absorb the STI knowledge directly from the public 

research institutions 
11. Government will strengthen technology transfer organisations to disseminate STI knowledge 

to industry 
12. Government will encourage co-location of technology intensive firms with relevant 

organizations in the public research base 
13. Government will encourage public research institutions to harness the S&T capabilities of the 

Ghanaian diaspora 



 
 

37 
 

14. Government will encourage the development of science, technology and innovation links and 
programmes with national and international national centres of excellence 

15. Government will establish a strategic high-level cross-ministry body to coordinate and promote 
the application of science, technology and innovation for industrial development 

16. Government will strengthen CSIR and other relevant research institutions to effectively deliver 
STI to the manufacturing sector 

17. Government will promote and strengthen links between STI related institutions and their 
foreign counterparts to improve their capabilities 

18. Government, in collaboration with public research institutions, will provide training for key 
public officials in the area of science and technology for innovation 

 
Description 

 
The skills base for science and technology is relatively limited. The educational system lacks 
adequate infrastructure for the study of science and technology. In addition, only a limited 
number of students are attracted to the study of science and technology, particularly at the 
ǘŜǊǘƛŀǊȅ ƭŜǾŜƭΦ ¢ƘŜ ƭƛƳƛǘŜŘ ǎƪƛƭƭǎ ōŀǎŜ ŎƻƴǎǘǊŀƛƴǎ ǘƘŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ǎŜŎǘƻǊΩǎ ŀōility to innovate, in 
order to enhance their productivity and become more competitive.  
 
The science, technology and innovation system is also weak, with limited interactions between key 
agents in the system such as universities, research and technology transfer institutions, and 
industry. These weak linkages have resulted in inadequate support for technology innovation, 
adaptation and transfer to the industrial sector. The effective promotion and delivery of Science 
and Technology and innovation to the industrial sector will largely depend on improved 
coordination and collaboration among relevant MDAs, Science and Technology institutions and 
industry. 
 
The manufacturing sector in Ghana is also characterized by a large population of micro, small and 
medium sized firms, most of which use obsolete technology and have a low capital and human 
resource base. This limits their ability to undertake and absorb science and technology for 
innovation, in order to improve productivity and become more competitive.  Measures will be 
implemented to increase the capacity of the manufacturing sector to identify, source and absorb 
technology. 
 
 
The ISSP outlines measures to strengthen the overall low level of science, technology, research 
and development and innovation in industry. They are intended to increase the absorption and 
adaptation of modern technologies into the manufacturing sector, and thereby increase the 
ǎŜŎǘƻǊΩǎ ǘŜŎƘƴƻƭƻƎƛŎŀƭ competitiveness. Measures will be undertaken to reduce constraints such as 
underfunding, inadequate human capital, inadequate technical training and insufficient equipment 
and infrastructure faced by institutions that support the manufacturing sector. 
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Implementation Arrangements 
 
MOTI will work closely with the CSIR, other research institutes, educational institutions and 
technology transfer organizations to increase the overall level of science, technology, research and 
development, and innovation available to the industrial sector.   
 
MOTI will also work in collaboration with industry in key sectors to implement various 
programmes that increase the quantity and quality of science, technology and innovation 
absorbed by the manufacturing sector. The private sector will be supported to procure available 
technology and innovation or commission new technology research and development projects. 
  
 

PROJECT 9: INFORMATION AND COMMUNICATIONS TECHNOLOGY FOR 
INDUSTRIAL DEVELOPMENT  

 
Objectives 
 
ü To enhance the adoption and effective use of ICT in the manufacturing sector to drive 

competitiveness. 
ü To develop globally competitive ICT-related manufacturing industries.  
ü To attract investment into ICT equipment manufacturing.  
 
Outputs 
 
1. Use of ICT in the manufacturing sector increased.  
2. Educational and training institutions strengthened to develop the requisite skills to support 

the application of ICT in manufacturing.  
3. Investments in ICT infrastructure increased. 
4. Investments in ICT equipment manufacturing and ICT-enabled services increased. 
 
Description 
 

Modern manufacturing process requires ICT in planning, design, supply chain management, 
production and distribution. Programmes will be developed and implemented to increase the use 
of ICT in the manufacturing sector and attract investment into ICT equipment manufacturing, ICT-
Enabled Services (ICTES) and Business Process Outsourcing (BPO). 
 
Implementation Arrangements 
 

MOTI will coordinate with Ministry of Communications (MOC) and the ICT industry to increase the 
use of ICT in the manufacturing sector. The promotion of investment in the manufacturing of ICT 
equipment will be pursued by MOTI in collaboration with GIPC, whilst policy measures to improve 
the overall performance of the ICT sector will remain under the purview of MOC. 

 



 
 

39 
 

PROJECT 10 : INTELLECTUAL PROPERTY RIGHT S FOR INDUSTRIAL 
DEVELOPMENT 
 
Objectives 
  
ü To establish adequate and appropriate legal forms of Intellectual Property Rights and effective 

rules to protect Intellectual Property Rights. 
ü To stimulate innovation and technology development in Ghana. 
 
Outputs 
  
1. Effective rules to protect Intellectual Property Rights established 
2. Coordination mechanism to ensure effective administration of Intellectual Property Rights 

established. 
3. Awareness of Intellectual Property Rights effectively promoted 

 
Description 
 
Appropriate legal and regulatory reforms will be undertaken to protect intellectual property rights 
and improve its administration and utilization. This will encourage the development of new 
technologies to increase industrial production as well as promote domestic and foreign investment 
and facilitate technology transfer. 
 
Implementation Arrangements 
 
MOTI will coordinate the implementation of this project with the Ministry of Justice and Attorney-
DŜƴŜǊŀƭΩǎ Department, the Registrar-DŜƴŜǊŀƭΩǎ Department and the Copyright Office. This will 
mainly involve the formulation of a National Intellectual Property Rights (IPR) Policy, sensitization 
of stakeholders, the judiciary, private sector and regulatory bodies. It will also involve the sourcing 
of technical assistance for the revision of legislation to bring them in line with international 
treaties. 
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2.3. COMPONENT THREE: INDUSTRIAL REGULATIONS & INCENTIVES 
 

PROJECT 11: LABOUR AND INDUSTRIAL RELATIONS   
 
Objective 
 
To promote harmonious labour and industrial relations in the manufacturing sector. 
 
Outputs 
 
1. The National Labour Commission strengthened to effectively implement the Labour Act, (Act 

651) 2003. 
2. Resources provided to the National Labour Commission to strengthen its capacity and establish 

a network of regional offices. 
3. Education and awareness creation of all stakeholders on the Labour Act intensified and 

expanded. 
4. Industrial Productivity Improvement Programmes linking training, staff development and 

remuneration with productivity implemented. 
 
Description 
 
Labour and industrial relations are essential elements of industrial competitiveness. The 
manufacturing sector in particular thrives on harmonious labour and industrial relations and 
clearly articulated legislation. Measures to be implemented will increase productivity and improve 
industrial relations in the manufacturing sector by promoting awareness and supporting effective 
implementation of the Labour Act, and implementing Industrial Productivity Improvement 
Programmes that link training, staff development and remuneration with productivity. 
 
Implementation Arrangements 
 
MOTI will coordinate the implementation of this project with the Ministry of Employment and 
{ƻŎƛŀƭ ²ŜƭŦŀǊŜΦ ¢ƘŜ ǇǊƻƧŜŎǘΩǎ ƪŜȅ ƛƳǇƭŜƳŜƴǘƛƴƎ ǇŀǊǘƴŜǊǎ ǿƛƭƭ ōŜ ǘƘŜ bŀǘƛƻƴŀƭ [ŀōƻǳǊ /ƻƳƳƛǎǎƛƻƴΣ 
CSIR and the Industrial Productivity Council, when established. The Management and Productivity 
Development Institute (MDPI) will also provide technical assistance services. 
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PROJECT 12: SPATIAL DISTRIBUTION OF INDUSTRIAL DEVELOPMENT  
 
Objective 
 
To promote even distribution of industries to stimulate economic development countrywide. 
 
Outputs 
 
1. Investment in industrial development spatially distributed, particularly to the districts 

increased.  
2. Industrial policy objectives integrated into national, regional and district economic 

development plans.  
3. MMDAs supported to draw up Action Plans to integrate industrial development into their 

medium term sector development programmes and budgets.  
4. MMDAs supported to develop into Special Economic Zones, including the establishment of 

Industrial Estates, Logistic Parks and Incubators in partnership with the private sector. 
5. District level Incentive Schemes developed and implemented for industries to locate in rural 

areas beginning with selected districts. 
 
Description 
 
Incentives constitute an important policy instrument for promoting industrial growth. Targeted 
incentives can help overcome market failures that lead to underinvestment, low export capacity 
and limited use of local content in the manufacturing sector.  Ghana has developed series of 
incentives that have general application. These need to be strengthened to support the objective 
of increased value-addition and promote industrial development at the District level. To this end, 
three types of incentives, covering Investment, Export and Local Content will be promoted at the 
District level. 
 
The Policy seeks to mobilize domestic and international resources for investment in production, 
especially for value added products. This is essential to develop supply capacities at the district, 
regional and national levels in key strategic sectors. The proposed incentives will encourage both 
domestic and foreign investments throughout Ghana, and also increase the size and number of 
productive enterprises, especially those in high value added sectors. 
 
Implementation Arrangements 
 
MOTI will collaborate with the Ministry of Finance and Economic Planning (MOFEP), Ministry of 
Local Government and Rural Development (MLGRD) and Ghana Investment Promotion Centre 
(GIPC) to implement this project for which MMDAs will be the implementing partners. 
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PROJECT 13: STRATEGIC INTERVENTIONS IN  INDUSTRIAL DEVELOPMENT  
 
Objective 
 
To guide and facilitate strategic government interventions aimed at accelerating industrial 
development 
 
Outputs 
 
1. Clear guidelines developed for strategic government intervention in industry, including 

guidelines on entry and exit.  
2. Financing for strategic government interventions incorporated into the annual budget. 
3. Percentage of the proposed Industrial Development Fund directed to support strategic 

interventions in industry. 
4. Local content provisions in public procurement regulations and practices applied to support 

strategic interventions. 
 
Description 
 
There is the need to identify strategic industries as well as distressed but potentially viable 
industries for strategic interventions to enable them overcome market failures. Various 
interventions directed at such industries are however, uncoordinated, inadequate and untimely. 
There is therefore the need to streamline such interventions to ensure that they contribute to the 
creation of a vibrant, competitive and sustainable manufacturing sector. This will be achieved by 
determining clear guidelines, incorporate the financing of strategic interventions into the annual 
budget and Industrial Development Fund, and aligning public procurement practices to support 
the development of strategic sectors by taking into consideration the utilization of local raw 
materials and inputs. 
 
Implementation Arrangements 
 
MOTI will coordinate implementation with MOFEP. The Public Procurement Authority (PPA) will be 
a key implementing partner. 

 

PROJECT 14: BUSINESS REGISTRATION AND LICENSING PROCEDURES  
 
Objective 
 
To formalize small scale businesses to help them get access to business support services and 
incentives 
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Outputs 
  
1. Incentives to encourage the formalization of the informal sector enterprises instituted. 
2. Cluster development of micro and small enterprises encouraged.   
 
Description 
 
All companies and enterprises in Ghana are required by law to be registered. However, some SMEs 
are not registered, partly due to the fact that the processes for business registration and 
acquisition of operating permits are cumbersome, time-consuming and costly. 
 
The Programme includes measures to simplify procedures for registration and acquisition of 
permits for the manufacturing sector, through full process automation, decentralization of 
business registration centres, strengthening of institutional capacity, development of industry 
clusters and other measures that reduce transaction costs and risks of service providers. 
 
Implementation Arrangements 
 
MOTI will coordinate implementation with Ministry of Local Government and Rural Development 
(MLGRD) and MƛƴƛǎǘǊȅ ƻŦ WǳǎǘƛŎŜ ŀƴŘ !ǘǘƻǊƴŜȅ DŜƴŜǊŀƭΩǎ 5ŜǇŀǊǘƳŜƴǘ όahW!G). The Registrar 
DŜƴŜǊŀƭΩǎ 5ŜǇŀǊǘƳent, National Board for Small Scale Industries and the District Assemblies will be 
key implementing partners. 
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2.4. COMPONENT FOUR: CROSS-CUTTING ISSUES 
  

PROJECT 15: QUALITY HEALTH IN INDUSTRIAL DEVELOPMENT  
 
Objectives 
 
ü To ensure the enforcement of existing regulations, under the ambit of all sectors. 
ü To ensure that employees in the industrial sector are better protected from health and safety 

hazards. 
ü To ensurŜ ǘƘŀǘ ǿƻǊƪŜǊǎΩ compensation schemes are established and adequately funded. 
 
Outputs 
 
1. Occupational Health and Safety (OHS) laws enforced. 
2. Industrial sector employees better protected from health and safety hazards. 
3. Manufacturing firms encouraged to take up insurance policies to cover ²ƻǊƪŜǊǎΩ 

Compensation Schemes. 
4. Manufacturing firms encouraged to develop and implement Workplace HIV/AIDS Policies and 

Programmes. 
 
Description 
 
Workplace health and safety committees will be set up to foster a cooperative spirit in the work 
place, encourage employers and workers to work together for a healthier and safer workplace by 
updating existing standards and rules and procedures. Training and education needs will be 
considered with the view to resolving issues relating to workplace health and safety. Policy level 
interventions will be developed based upon the best available evidence regarding risks.  
 
The measures will ensure that employers take and maintain an insurance policy covering 
compensation for the Occupational Health and Safety of their employees. Employers in the 
manufacturing sector will also be required to provide the correct and adequate protective 
equipment for employees. The workers will be required to use the protective equipment when 
provided. 
 
Training and sensitization will be provided for manufacturing firms to appreciate the potential 
impact of HIV/AIDS on their workforce. Steps will be taken to develop workplace HIV/AIDS policies 
and programmes that seek to create awareness, provide care and prevent discrimination. 
 
Implementation Arrangements 
 
MOTI will collaborate with the Ministry of Employment and Social Welfare (MESW)particularly  the 
Factory Inspectorate Division of that Ministry, the Ghana Aids Commission and organized labour to 
implement the propose measures. 
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PROJECT 16: ENVIRONMENTAL SUSTAINABILITY  
 

Objectives 
 
ü To ensure environmentally sustainable industrial production and development. 
ü To ensure that environmental standards and regulations keep up with technological 

innovations and manufacturing processes in industry.  
ü To assist firms to improve environmental performance through more efficient operations. 
ü To ensure compliance of relevant environmental regulations by manufacturing firms.. 
 
Outputs 
 
1. Cleaner Production Programmes developed to promote the efficient use of raw materials, 

energy and water in industry. 
2. Industry supported to adopt cleaner production technologies and improved manufacturing 

process. 
3. Industry supported to implement environmentally sound waste disposal practices. 
4. Capacity of regulatory bodies strengthened to enforce environmental regulations as well as 

effectively monitor manufacturing processes.  
5. Adoption of relevant ISO standards on environmental management within industry promoted.  
6. Industry encouraged to develop and implement self-regulatory measures on environmental 

management. 
 
Description 
 
In order to achieve environmentally sustainable industrialization, the project will ensure 
substantial increase in the share of renewable energy supply ƛƴ DƘŀƴŀΩǎ ŜƴŜǊƎȅ ƳƛȄ and introduce 
alternative technologies for cleaner, efficient and sustainable energy for manufacturing, including 
biofuels, wind and solar energy. Manufacturers will be encouraged to replace their existing 
production technologies with cleaner production technologies that minimize waste, energy 
consumption and emissions during production as well as ensure environmentally sound waste 
disposal practices. This project will seek to equip and strengthen the capacity of key service 
providers including regulatory bodies, such as the EPA and the Factories Inspectorate Division of 
MESW, to implement programmes that provide manufacturing firms with technical assistance and 
financial intermediation.  
Firms will be encouraged to adopt and implement the ISO 14001 environmental management 
system.  
 
Implementation Arrangements 
 
MOTI will coordinate the implementation of this project in collaboration with industry 
associations, civil society, the Factories Inspectorate Division and technology institutions such as 
the Industrial Research Institute of CSIR, Ghana Standards Board and GRATIS Foundation. 
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PROJECT 17: GENDER IN INDUS TRY 
 
Objectives 
 
ü To ensure that all industrial policy measures and incentives benefit women entrepreneurs, 

particularly those in the Micro-Small and Medium Enterprises (MSME) sector. 
ü To create a level playing field for both men and women in the industrial labour market and 

other key markets. 
ü To increase access to finance and financial services from the commercial banks to women 

entrepreneurs. 
ü To increase access to business advisory services for women entrepreneurs. 
 
Outputs 
 
1. Targeted support programmes for women engaged in industrial activities developed. 
2. Provision of affordable business development services to women entrepreneurs increased. 
3. Equal opportunities promoted in the industrial labour market and other key markets, including 

financial and business development services. 
 
Description 
 
The project will promote special support programs for women and low income earners and 
provide Gender Sensitivity Training to financial institutions to improve lending to women. It will 
also assist financial and business development service providers with Matching Grants to prepare 
gender sensitive loan manuals, simplify loan application forms and carry out loan monitoring and 
following up on female loan applicants. 
 
Companies will be encouraged to promote equal opportunity policies in employment and career 
development for both men and women. 
 
Service providers who will be engaged to support the implementation of the ISSP will be required 
to demonstrate that their implementation methodologies and technical approaches are gender-
sensitive.  
 
Implementation Arrangements 
 
MOTI will collaborate with ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ ²ƻƳŜƴ ŀƴŘ /ƘƛƭŘǊŜƴΩǎ !ŦŦŀƛǊǎ, to implement these 
measures with the technical assistance of gender specialist and civil society.  
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PROJECT 18: INDUSTRIAL DATA AND  INFORMATION  
 
Objectives 
 
ü To ensure that firms keep and provide up-to-date records. 
ü To make reliable industrial data available for policy analysis, monitoring and evaluation. 
 
Outputs 
1. Legal and regulatory framework for the collection of industrial data reviewed and made 

effective. 
2. SMEs assisted to improve record keeping.  
3. Regulations that require companies to keep and provide up-to-date records enforced. 
4. Adequate resources to update industrial data on a regular basis made available.  

 
Description 
 
Timely and credible data is fundamental to decision making by firms and Government. Such data 
therefore should be readily available and accessible to all stakeholders. However, record keeping 
is a major challenge particularly in the SME sector. 
 
Through the strengthening and enforcement of legislation for the collection of industrial data and 
recordkeeping, as well as regular industrial censuses and surveys, the project will ensure 
availability of quality industrial data. 
 
Periodic industrial surveys will be conducted to update industrial census data. The industrial data 
collection activities of the Ghana Statistical Service (GSS) and MOTI will be streamlined, 
synchronized and resourced.  
 
SMEs will be supported to improve recordkeeping and preparation of accounts. SMEs who seek to 
benefit from ISSP projects will be required to provide accurate baseline data on their firms and to 
promptly provide regular updates of such data to ensure that the ISSP results are regularly 
monitored and evaluated.  
 
Implementation Arrangements 
 
MOTI will collaborate with the Ghana Statistical Service (GSS) and the Registrar-DŜƴŜǊŀƭΩǎ 
Department to implement this project. GSS will be supported to conduct an Industrial Survey to 
update the 2003 Industrial Census data to provide essential data for monitoring implementation of 
Industrial Policy. Regulations requiring companies to keep proper and detail records will 
strengthened and enforced in collaboration with other state agencies and regulatory authorities.  
 
The Research, Statistics and Information Division of MOTI as well as the Monitoring and Evaluation 
Division of the National Board for Small Scale Industries will be strengthened to collect, store and 
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analyze industrial data for use by relevant agencies. This project will be streamlined with ongoing 
work to develop an SME Database under the IDA/GoG MSME Project, managed by MOTI. 
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3.  MANAGEMENT AND COORD INATION  
  

3.1 MANAGEMENT AND COORDINATION ARRANGEMENTS 
 
The Ministry of Trade and Industry will be responsible for the overall management and 
coordination of the implementation of the ISSP, working in partnership with key MDAs, private 
sector and civil society organizations. The Ministry will also coordinate the funding arrangements 
of this Industrial Sector Support Programme. The overall Programme Director will be the Chief 
Director of MOTI. The Implementation of the various components will be overseen by relevant 
Directors of the Ministry of Trade and Industry. 
 
In order to maximize coordination and develop synergies between MDAs and the private sector for 
the implementation of the ISSP, a number of mechanisms will be established to support the 
overall ISSP implementation structure. These mechanisms will complement existing structures, 
making them perform more effectively. They include: 
 
1. Inter-Ministerial/ Inter-Agency Coordination 
 

¶ In view of the cross cutting nature of the ISSP, an Inter-Ministerial Coordinating Committee, 
chaired by the Minister of Trade and Industry will be established.  
 

¶ The Inter-Ministerial Coordinating Committee (IMCC) will comprise the relevant Sector 
Ministers and will provide an effective interface mechanism between key ISSP-implementing 
Ministries to discuss cross-cutting policy and programme implementation issues and review 
the speed and effectiveness of sector interventions to support the ISSP. The Committee will 
meet quarterly and interface bi-annually with the Governing Council of the Private Sector 
Development Strategy (PSDS II). 

 

The IMCC will have three sub-committees, namely (i) Industrial Infrastructure and Utilities 
Sub-committee, which will consist of the Ministry of Trade and Industry (MOTI), Ministry of 
Lands and Natural Resources (MLNR), Ministry of Energy (MoE), Ministry of Water Resources, 
Works and Housing(MWRWH), Ministry of Communications (MOC) and Ministry of Transport 
to ensure effective inter-ministerial facilitation of all outputs related to land and infrastructure 
expected to be delivered under the ISSP. The Committee will also ensure that the current and 
future needs of industry are taken into account in development, rehabilitation and expansion 
programmes in the respective sectors (land, energy, water, telecommunications and 
transport); (ii) Fiscal Incentives and Financing Sub-Committee, which will consist of the 
Ministry of Trade and Industry, Ministry of Finance and Economic Planning and the Ministry of 
Local Government and Rural Development. This Sub-Committee will regularly review the range 
of Fiscal Incentives provided under the Industrial Policy and also review proposed legislation 
for the establishment of the Industrial Development Fund; and Science, Technology and 
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Innovation Sub-Committee, which will comprise the Ministry of Trade and Industry (MOTI), 
Ministry of Environment, Science and Technology (MEST), Ministry of Education (MOE) and 
Ministry of Energy (MoE). This Sub-Committee will review and recommend programmes to 
strengthen the capacity of STI institutions  
 

¶ An Inter-Agency Implementation Committee, chaired by the Chief Director of Trade and 
Industry and comprising representatives of all the key MDAs and other stakeholders involved 
in ISSP implementation will meet on a monthly basis to review operational progress. The Inter-
Agency Coordinating Committee will be charged with responsibility for reviewing and rolling-
forward project implementation plans and budgets for the different components of the 
programme during the 5year implementation period. MOTI Directors responsible for the 
various projects will submit and present quarterly reports to the Committee.  

 
2. Programme Coordination and Management 
 

¶ In order to coordinate day-to-day project administration effectively, a Programme 
Coordination Unit (PCMU), headed by a Programme Coordinator will be established within 
MOTI. The Unit will also consist of a Public Procurement Specialist and an M&E Specialist to 
strengthen the PPME Division of MOTI. Technical working groups on specific components of 
the ISSP will be constituted when required to support the Programme Coordination and 
Management Unit by providing specialist technical advice and supporting the implementation 
of the ISSP. Technical Advisers and other specialists will be recruited on short-term basis to 
support the implementation of the various projects from time to time. 
 

¶ Within MOTI, a system of regular Programme Management Committee meetings will be 
established  and chaired by the Chief Director. It will consist of  relevant MOTI Directors as well 
as the PCMU Programme Coordinator, to track and assess the implementation of the Industrial 
Policy and provide the Sector Minister with regular updates and strategic advice on policy 
issues. It will also be charged with routine peer review of ISSP implementation and will 
interface with the Inter-Agency Implementation Committee in this regard. The Programme 
Management Committee within MOTI will also oversee the implementation of the ISSP 
monitoring and evaluation plan which will be aligned to the monitoring and evaluation plan of 
the Private Sector Development Strategy (PSDS II).  

 

¶ Each Implementing agency will be required to internally assign a Focal Person to oversee the 
implementation of its respective project. 

 
3. Public-Private Sector Dialogue 
 

¶ A Bi-Annual Industry Forum will be convened to strengthen consultations and provide a 
dialogue mechanism for Government, the private sector and civil society to deliberate on 
critical industrial policy issues. They will be convened by the Ministry of Trade and Industry to 
solicit the views of a wide range of stakeholders on the ISSP and pertinent industry related 
policy issues. 
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4. Evidence-based Research and Policy Analysis  
 

¶ The Programme Coordinator will undertake analysis on the impact on productive sectors and 
government revenue of tariff and non-tariff measures as well as other regulations pertaining to 
industry, exports and imports, and advise the Inter-Ministerial Coordinating Committee 
accordingly through the Minister of Trade and Industry.  

 

3.2  INSTITUTIONAL RECOMMENDATIONS  
 

Ministry of Trade and Industry (MOTI) 

The Ministry of Trade and Industry will have overall responsibility for the Management and 
Coordination of the ISSP. The implementation of the 5-year Trade Sector Support Programme 
(TSSP) has given the Ministry of Trade and Industry significant experience in the management and 
coordination of Sector Support Programmes.  

Generally, the project management content ƻŦ ǘƘŜ aƛƴƛǎǘǊȅΩǎ ǿƻǊƪƭƻŀŘ ƛǎ ǾŜǊȅ ƘƛƎƘ. This poses 
some challenges as the Industrial Sector Support Programme takes over from the Trade Sector 
{ǳǇǇƻǊǘ tǊƻƎǊŀƳƳŜ ŀǎ ǘƘŜ aƛƴƛǎǘǊȅΩǎ ŦƭŀƎǎƘƛǇ ǇǊƻƎǊŀƳƳŜ ŦǊƻƳ нлм1 to 2015. Tƻ ǎǳǇǇƻǊǘ DƘŀƴŀΩǎ 
manufacturing sector compete in domestic, regional and global markets, human resource 
capacities, equipment and facilities within MOTI will have to be significantly upgraded and 
strengthened. A full complement of staffing will be required to give effect to the priority attention 
expected to be given to industrial policy. 

MOTI has already received approval for the establishment of a new structure to meet the new 
challenges of the Ministry. It is expected that once this structure is in place, gaps in recruitment, 
training and capacity building will be addressed. 

 
Other Implementation Partners and Agencies 
 
To build institutional memory and capacity opportunities for internal capacity building and training 
in the areas of project planning and management, procurement management, data collection and 
policy analysis, database management, reporting and knowledge management will be afforded all 
implementing partners and agencies. 
 
The main institutional partners expected to play a role in project consultations and 
implementation in respect of the various outputs outlined under the four key components of the 
ISSP include the following; 
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 COMPONENT I COMPONENT II COMPONENT III COMPONENT IV 

 PRODUCTION & 
DISTRIBUTION 

TECHNOLOGY & 
INNOVATION 

INCENTIVES & 
REGULATIONS 

CROSS-CUTTING 
ISSUES 

 PROJECT 1 ς RAW 
MATERIALS 

PROJECT 8 ς OVERALL LEVEL OF 
STI IN INDUSTRY 

PROJECT 11 ς LABOUR & 
INDUSTRIAL RELATIONS 

PROJECT 15ς QUALITY HEALTH 

1 Ministry of Trade and 
Industry 

Ministry of Trade and Industry  Ministry of Trade and Industry Ministry of Trade and Industry 

2 Ministry of Food and 
Agriculture 

 Council for Scientific and 
Industrial Research 

Ministry of Employment and 
Social Welfare 

Ministry of Employment and 
Social Welfare 

3 Ministry of Local Government 
and Rural Development 

Ministry of Environment, 
Science and Technology (MEST) 

National Labour Commission Factories Inspectorate Division 

4 GRATIS Foundation Industrial Research Institute 
(IIR) 

Trades Union Congress Ghana Aids Commission 

5 Rural Enterprise Project (REP) GRATIS Foundation DƘŀƴŀ 9ƳǇƭƻȅŜǊǎΩ !ǎǎƻŎƛŀǘƛƻƴ Association of Ghanaian 
Industries (AGI) 

6 Institute of Industrial 
Research (IIR) 

Rural Enterprise Project (REP) Association of Ghanaian 
Industries (AGI) 

Ghana Chamber of Commerce 
and Industry 

7 Ghana Free Zones Board National Council for Tertiary 
Education 

Ghana Chamber of Commerce 
and Industry 

Association of Small Scale 
Industries (ASSI) 

8 Ghana Investment Promotion 
Centre (GIPC) 

Association of Ghanaian 
Industries (AGI) 

Association of Small Scale 
Industries (ASSI) 

Association of Ghanaian 
Industries (AGI) 

9 Association of Ghana 
Industries (AGI) 

Association of Small Scale 
Industries (ASSI) 

 Ghana National Association of 
Garages 

10 Crop Research Institute Ghana Institute of Engineers  National Board for Small Scale 
Industries 

  National Board for Small Scale 
Industry (NBSSI) 

  

  Association of Ghanaian 
Industries (AGI) 

  

  Association of Small Scale 
Industries (ASSI) 

  

 PROJECT 2 ς MANPOWER PROJECT 9 ς INFORMATION 
AND COMMUNICATION 

TECHNOLOGY (ICT) 

PROJECT 12 ς SPATIAL 
DISTRIBUTION 

PROJECT 16 ς ENVIRONMENTAL 
SUSTAINABILITY 

1 Ministry of Trade and 
Industry (MOTI) 

Ministry of Trade and Industry 
(MOTI) 

Ministry of Trade and Industry Ministry of Trade and Industry 

2 Ministry of Employment and 
Social Welfare (MESW) 

Ministry of Communications 
(MOC) 

Ministry of Local Government 
and Rural Development 

Ministry of Environment, Science 
and Technology (MEST) 

3 Council for Technical and 
Vocational Education and 
Training  (COTVET) 

Ministry of Local Government 
and Rural Development  
(MLGRD) 

Industrial Development Fund 
(IDF) 

Environmental Protection Council 
(EPA) 

4 National Board for Small-
Scale Industry (NBSSI) 

Association of Ghanaian 
Industries (AGI) 

Ghana Free Zones Board (GFZB) Institute of Industrial Research 
(IIR) 

5 National Vocational Training 
Institute (NVTI) 

Association of Small Scale 
Industries (ASSI) 

Ghana Investment Promotion 
Centre (GIPC) 

Ghana Standards Board (GSB) 

6 Empretec Ghana Foundation 
(EGF) 

Ghana National Chamber of 
Commerce (GNCCI) 

Export Development and 
Investment Fund (EDIF) 

Plant Protection and Regulation 
Division, MOFA 

7 Trades Union Congress (TUC) Association of Internet Service 
Providers 

Ghana Export Promotion Council 
(GEPC) 

Ghana Institute of Engineers 

8 

 

Association of Ghanaian 
Industries 

Ghana Institute of Engineers Association of Ghanaian 
Industries (AGI) 

Association of Ghanaian 
Industries (AGI) 

9 University of Ghana Business 
School (UGBS) 

CSIR - Science and Technology 
Policy, Planning and Research 
Institute (STEPPRI) 

Ghana Chamber of Commerce 
and Industry (GNCCI) 

Ghana Chamber of Commerce 
and Industry (GNCCI) 

10 Rural Enterprise Project (REP) National Board for Small Scale 
Industries (NBSSI) 

National Board for Small Scale 
Industry (NBSSI) 

Association of Small Scale 
Industries (ASSI) 
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 PROJECT 3 ς FINANCE PROJECT 10 ς INTELECTUAL 
PROPOERTY RIGHTS 

PROJECT 13 ς STRATEGIC 
INTERVENTIONS 

PROJECT 17 ς GENDER 

1 Ministry of Trade and 
Industry (MOTI) 

Ministry of Trade and Industry 
(MOTI) 

Ministry of Trade and Industry 
(MOTI) 

Ministry of Trade and Industry 
(MOTI) 

2 Ministry of Finance and 
Economic Planning (MOFEP) 

Ministry of Justice and Attorney-
DŜƴŜǊŀƭΩǎ 5ŜǇŀǊǘƳŜƴǘ όahW!Dύ 

Ministry of Finance and Economic 
Planning (MOFEP) 

Ministry of Women and 
/ƘƛƭŘǊŜƴΩǎ !ŦŦŀƛǊǎ όah²!/ύ 

3 Bank of Ghana (BOG)  Ministry of Food and Agriculture Ministry of Local Government 
and Rural Development (MLGRD) 

Ministry of Employment and 
Social Welfare (MESW) 

4 Financial Sector Support 
Project (FINSSP II Secretariat) 

Registrar-DŜƴŜǊŀƭΩǎ 5ŜǇŀǊǘƳŜƴǘ 
(RGD) 

Ministry of Employment and 
Social Welfare (MESW) 

Trades Union Congress (TUC) 

5 Export Development and 
Investment Fund (EDIF) 

Copyright Administration Ghana Revenue Authority (GRA) Association of Ghanaian 
Industries (AGI) 

6 Ghana Investment Promotion 
Centre (GIPC) 

Industrial Research Institute 
(IIR) 

 Association of Small Scale 
Industries (ASSI) 

7 Ghana Stock Exchange (GSE) Ghana Revenue Authority ς 
Customs Excise and Preventive 
Service (CEPS) 

 Civil Society ς Gender Policy 
Analysis and Advocacy Group 

8 Venture Capital Fund (VCF) Ghana Police Service  Ghana National Chamber of 
Commerce (GNCCI) 

9 Association of Ghanaian 
Industries (AGI) 

Association of Ghanaian 
Industries 

 Ghana National Association of 
Garages (GNAG) 

10 Ghana National Chamber of 
Commerce (GNCCI) 

Ghana National Chamber of 
Commerce and Industry (GNCCI) 

 National Board for Small Scale 
Industries (NBSSI) 

 PROJECT 4 ς LAND AND 
INFRASTRCUTURE 

 PROJECT 14ς REGISTRATION & 
LICENSING 

PROJECT 18 ς INDUSTRIAL DATA 

1 Ministry of Trade and 
Industry (MOTI) 

 Ministry of Trade and Industry 
(MOTI) 

Ministry of Trade and Industry 
(MOTI) 

2 Ministry of Land and Natural 
Resources (MLMR) 

 Ministry of Justice and Attorney-
DŜƴŜǊŀƭΩǎ 5ŜǇŀǊǘƳŜƴǘ όahW!Dύ 

Ghana Statistical Service (GSS) 

3 Ministry of Energy (MoE)  Ministry of Local Government 
and Rural Development (MLGRD) 

Ministry of Local Government 
and Rural Development (MLGRD) 

4 Ministry of Works, Housing 
and Water Resources 
(MWHWR) 

 Registrar-DŜƴŜǊŀƭΩǎ 5ŜǇŀǊǘƳŜƴǘ 
(RGD) 

Registrar-DŜƴŜǊŀƭΩǎ 5ŜǇŀǊǘƳŜƴǘ 
(RGD) 

5 Ministry of Communications 
(MOC) 

 National Board for Small Scale 
Industries (NBSSI) 

National Board for Small Scale 
Industries (NBSSI) 

6 Ministry of Local Government 
and Rural Development 
(MLGRD) 

 Rural Enterprises Project (REP) Rural Enterprises Project (REP) 

7 Land Administration Project 
(LAP) 

 Associations of Ghanaian 
Industries (AGI) 

Associations of Ghanaian 
Industries (AGI) 

8 Lands Commission  Association of Small Scale 
Industries (ASSI) 

Association of Small Scale 
Industries (ASSI) 

9 Ghana Water Company  Ghana National Association of 
Garages (GNAG) 

Ghana National Association of 
Garages (GNAG) 

1 

 

Electricity Corporation of 
Ghana (ECG) 

 Ghana Revenue Authority ς 
Internal Revenue Service (IRS) 

Ghana Revenue Authority ς 
Internal Revenue Service (IRS) 

 PROJECT 5 ς MARKETING & 
DISTRIBUTION 

   

1 Ministry of Trade and 
Industry (MOTI) 

   

2 Ministry of Local Government 
and Rural Development 
(MLGRD) 

   

3 Ghana Export Promotion 
Council (GEPC) 

   

4 Public Procurement Authority    
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(PPA) 

5 National Board for Small 
Scale Industries (NBSSI) 

   

6 Association of Ghanaian 
Industries (AGI) 

   

7 Ghana Chamber of 
Commerce and Industry 
(GNCCI) 

   

8 DƘŀƴŀ 9ƳǇƭƻȅŜǊǎΩ 
Association (GEA) 

   

9 !ŘǾŜǊǘƛǎŜǊǎΩ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ 
Ghana 

   

10 Ghana Institute of Marketing    

PROJECT 6: INDUSTRIAL SUB-
CONTACTING 

   

1 Ministry of Trade and 
Industry (MOTI) 

   

2 Ministry of Food and 
Agriculture (MOFA) 

   

3 Ministry of Finance and 
Economic Planning (MOFEP) 

   

4 National Board for Small 
Scale Industries (NBSSI) 

   

5 Association of Ghanaian 
Industries (AGI) 

   

6 Ghana Chamber of 
Commerce and Industry 
(GNCCI) 

   

7 Gratis Foundation    

8 Empretec Foundation    

 PROJECT 7 ς STANDARDS    

1 Ministry of Trade and 
Industry (MOTI) 

   

2 Ministry of Health (MOH)    

3 Ministry of Food and 
Agriculture (MOFA) 

   

4 Ministry of Local Government 
and Rural Development 

   

5 Ministry of Science and 
Technology (MEST) 

   

6 Ghana Standards Board (GSB)    

7 Food and Drugs Board (FDB)    

8 Plant Protection and 
Regulation Division, MOFA 

   

9 Environmental Protection 
Council (EPA) 

   

10 Institute of Industrial 
Research (IIR) 
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4.   DETAILED IMPLEMENTAT ION PLANS  
 

Each Project has clear outputs and targets, which are expected to be delivered within the five-year 
period. All the projects have time-bound action plans (attached as Annex I) with clearly defined 
institutional responsibilities, performance indicators and budgets. The projects are designed to 
complement existing activities and programmes in the trade and industry sector.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

56 
 

5.  MONITORING AND EVALUATI ON 
 

5.1 LOGICAL FRAMEWORK/RESULTS MATRIX FOR MONITORING AND 
EVALUATION 

 
Monitoring and Evaluation will be guided by a Programme Logic model that identifies the expected 
outcomes and impacts arising from programme activities and outputs, and represents a results 
chain or indication of how the activities and outputs are expected to lead to the achievement of 
the intended outcomes and impacts. To this end, the entire ISSP is summarized into a Results 
Matrix (attached as Annex II) that illustrates the necessary and causal sequence of programme 
implementation to achieve objectives ς from Inputs, through Activities and Outputs, culminating in 
Outcomes and Impacts. 
 
The ISSP Monitoring will consist of continuous and systematic collection and analysis of 
information (data) in relation to the ISSP in order to provide management and key stakeholders 
with an indication as to the extent of progress against stated goals and objectives. Monitoring will 
not only focus on processes (activities and outputs) but also on the outcomes and impacts as 
guided by the ISSP Logical Framework/Results Matrix. At least two Industrial Surveys will have to 
be conducted, first at the beginning of the ISSP to provide baseline data and subsequently at the 
end of the Programme to support impact evaluation.  
 
Programme and Project Monitoring will be carried out mainly by the PCMU, which will collect and 
analyse information and data through the mechanisms of the Inter-Agency Committee, 
MOTI/Policy and Programme Monitoring and Evaluation Division and Programme Management 
Committee meetings, Industry Fora, monitoring visits, and the Means of Verification submitted by 
the Project Management teams for individual ISSP Projects. Annual targets and performance data 
will be disaggregated by gender.  
 
The ISSP Evaluation will entail the planned and periodic assessment of programme or project 
results in key areas (e.g. appropriateness, effectiveness, efficiency, impact and sustainability). The 
evaluation will build on the monitoring process by identifying the level of short to medium-term 
outcomes and longer term impacts achieved; the intended and unintended effects of these 
achievements; and approaches that worked well and those that did not work well; identifying the 
reasons for success or failure and learning from both.  
 
The evaluation process will also provide a level of judgment as to the overall value of the 
programme or project. Two main evaluations are scheduled to be carried out in the course of the 
ISSP implementation.ie a Mid-term Evaluation in June 2013 and a Terminal Evaluation in 
September 2015. 
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5.2 SCHEDULE OF REPORTING/REPORTS 
 
During the ISSP implementation, the PCMU will produce or coordinate the preparation of a series 
of structured reports as described below: 
 

¶ A Programme Inception Report will be produced by MOTI at the end of the programme 
inception stage (end of September2011). The Programme Inception Report will cover the 
startup activities of the ISSP.  

¶ Following the programme inception phase, Progress Reports will be prepared by MOTI every 
quarter in a standard format, supported by bimonthly briefings by the ISSP management team 
in MOTI and monthly reports of the Inter-Agency Committee.  

 

¶ Preparation of the Progress Reports will be coordinated by the PCMU but will involve 
substantial contributions by the project teams to provide information for each of the 
components of the programme. Preparation of Progress Reports will emphasize physical 
verification of progress (e.g. through site visits, digital photographs) and collection of 
monitoring data.  

 

¶ Upon approval by the Minister of Trade and Industry, the reports will be submitted to the 
National Development Planning Commission, Policy Oversight and Evaluation Unit of the 
Presidency and the Office of the Head of Civil Service.  

 

¶ In addition, a Mid-term Review of the ISSP will be undertaken by the Ministry of Trade and 
Industry. The Strategic Implementation Reviews will focus on the prospects for achieving 
programme objectives and results. It will be necessary to work with the key implementing 
agencies to consider appropriate remedial actions which have  to be taken in order to reorient 
certain components, outputs and activities. The review will be undertaken by a team of 
independent consultants with appropriate technical expertise in the thematic areas of the 
Industrial Policy. The terms of reference and composition of the team of consultants will be 
determined by MOTI.   

 

¶ Finally, a Terminal Evaluation will be conducted at the end of the programme implementation, 
during the third quarter of 2015. Preparation of the Terminal Evaluation Report will be 
coordinated by the PCMU but will involve substantial contributions from the project teams to 
provide information for each of the components of the programme. The Programme 
Completiƻƴ wŜǇƻǊǘ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ 
objectives and outputs have been achieved within the specified timeframes and resource 
frameworks. The report will be reviewed and approved by the Inter-Ministerial Coordination 
Committee before submission to the National Development Planning Commission, Policy 
Oversight and Evaluation Unit of the Presidency, and Head of Civil Service. 
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5.3   KEY MILESTONES IN ISSP IMPLEMENTATION 
 
ü July-September2011 

The Inception Phase of the ISSP implementation will cover the Second and Third quarters of 
2011. This phase is intended to establish a solid base in preparation for full-scale 
implementation and will involve the following activities: 

¶ PCMU setup and staffed 

¶ Oversight and management coordination structures constituted 

¶ Project teams established and trained 

¶ Financial management procedures and reporting systems in place 

¶ Overall Procurement Plan prepared  

¶ Gaps in baseline data for monitoring and evaluation filled 

¶ Communications Plan developed 

¶ ISSP integrated into MOTI website  

¶ Terms of Reference for 2011 contracts drafted 
 

ü July 2011 ς December 2015 
Full implementation of the ISSP will commence in the Second Quarter of 2011 and terminate at 
the end of 2015.  
 

ü Annual Workplan/Budget (beginning August 2011) 
During the course of implementation, detailed annual work plans and budgets will be prepared 
for each project by August ŜŀŎƘ ȅŜŀǊΣ ƛƴ ƭƛƴŜ ǿƛǘƘ DƻǾŜǊƴƳŜƴǘΩǎ ōǳŘƎŜǘ ǇǊŜǇŀǊŀǘƛƻƴ ŎȅŎƭŜΦ 
 

ü Mid-Year Performance Assessment(beginning July 2012) 
For the purpose of implementation reviews (performance monitoring), Performance 
Assessment Reports will be compiled by MOTI biannually (every six months). This cycle will be 
aligned to the reporting arrangements and deadlines for the Medium-term Development 
Framework and the Private Sector Development Strategy (PSDS II). The Assessment Reports 
will be subjected to stakeholder validation and submitted to Government. 
 

ü November-December 2013 (Mid-term); January-February2016 (End-term)  
Comprehensive Evaluations will be undertaken by independent experts at two main stages 
during programme implementation to ensure that the programme is on-track for achieving its 
key targets based on the agreed results framework (logical frame). The Evaluation Reports 
which will among others, examine strategies for deepening outcomes and impacts of the 
projects, will be subjected to stakeholder validation and submitted to Government.  
 

ü  Completion Report (May 2016) 
At the end of the implementation of the ISSP in 2015, a comprehensive Programme 
Completion Report measuring performance against set targets will be prepared and submitted 
to Government. 
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6.  PROGRAMME FUNDING AN D FINANCIAL MANAGEME NT 
 
The total budget for the ISSP is US$346,680,380  comprising: 
 

¶ US$45,361,780   for technical assistance and related studies, surveys, stakeholder 
consultations and workshops 

¶ US$296,866,000 for Industrial Development Fund to be accessed mainly by the private sector 
and service providers targeting the private sector; and  

¶ US$4,452,600 for Project Coordination and Management 
 
A detailed Funding Matrix is provided in Annex III.  The ISSP will be supported through three 
different funding modalities: the government budget; pooled-funding through the PSDS Financing 
Facility for business enabling environment reform; and the proposed Industrial Development 
Fund. 
 
Procedures for ISSP financial management will be similar to those already in place for the 
government budget and the PSDS Financing Facility.  
 
The Industrial Development Fund (IDF), being a demand-driven revolving fund for the private 
sector, will have its own governance, financial management arrangements and disbursement and 
reporting procedures, which will be clearly defined in its legislation. It will be launched with a seed 
fund of US$296,966,000.   
 
Funds from the core Government of Ghana budget will be released on a quarterly basis during the 
budget cycle. Funds from the PSDS Financing Facility will be released on a six-monthly basis. 
 
All project teams and other key implementing MDAs will prepare and submit quarterly financial 
reports on their ISSP activities to the Project Management Unit (PMU) where they will be compiled 
into quarterly ISSP reports. The Minister of Trade and Industry will review these financial reports, 
the progress of disbursement and disbursement modalities with the Inter-Ministerial Coordinating 
Committee. 
  
Contracting and Procurement 
 
MOTI and implementing MDAs will prepare Procurement Plans in December of each year to 

support the activities in the annual work plans. All procurement of goods, works and consultancy 

services will be in accordance with the Public Procurement Act 2003 (Act 663), and associated 

regulations covering administrative and institutional arrangements for public procurement. 
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ANNEX I: DETAILED IMPLEMENTAT IO N PLANS  

 
PRODUCTION AND DISTRIBUTION COMPONENT IMPLEMENTATION PLAN (I) 

PROJECT 1: IMPROVED RAW MATERIALS, INPUT SUPPLY, PLANT AND MACHINERY 
Objective-Output-Activity Timeframe Implementing agencies & partners Means of 

Verification 

Policy Objective 1:  To ensure that adequate agro-based industrial raw materials are produced locally at competitive prices for local manufacturing. 

Output 1: Availability and Supply of Local Agricultural Raw Materials and Inputs Improved 

identify and earmark Parcels of land for medium and large scale production of selected agro-
based raw materials for allocation 

 
Jul 2011-Mar 2012 

MOTI, MOFA (in consultation with 
MLGRD, MLNR, Lands Commission, 
MMDAs, Regional Houses of Chiefs) 

MOFA 
Implementation 
Report 

Commercial cultivation of selected crops, including rice, oil palm, cassava, cocoa, cotton, 
sorghum, sugarcane, pineapples, citrus, mangoes and tomatoes intensified and expanded 

Jul 2011 - Dec 2015 MOFA (in consultation with MOTI, 
MMDAs) 

MOFA 
Implementation 
Report 

Public Private Partnerships (PPP) funding arrangements established and implemented for 
commercial cultivation of selected crops required by industry 

Jul 2011 - Dec 2015 MOTI, MOFA (in consultation with 
MLGRD MMDAs, relevant Traditional 
Authorities, , Organized Labour) 

MOTI 
Implementation 
Report 

expand Irrigation facilities for the cultivation of the selected agricultural raw materials for 
industry.  

Oct 2011 - Dec 2015  MOFA , Irrigation Development 
Authority (in consultation with MOTI, 
MMDAs) 

MOFA 
Implementation 
Report 

Internationally certified best agronomic practices for selected locally cultivated agricultural 
raw materials adopted and promoted. 

Jul 2011 - Dec 2015 MOFA (in consultation with CSIR and 
universities) 

MOFA 
Implementation 
Report 

Promote Local manufacture and adequate provision of inputs, such as machinery and fertilizer  
 

Jul 2011 - Dec 2015 MOTI, MOFA (in consultation with 
CSIR, GRATIS) 

MOTI 
Implementation 
Report 

tƻƭƛŎȅ hōƧŜŎǘƛǾŜ нΥ  ¢ƻ ƘŀǊƴŜǎǎ ŀƴŘ Ŧǳƭƭȅ ǳǘƛƭƛȊŜ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ƳƛƴŜǊŀƭ ŘŜǇƻǎƛǘǎ ƛƴ ǎǳǇǇort of local manufacturing 

Output 2: Availability and supply of nonagricultural raw materials and inputs improved 

Prepare Master Plan for the extensive exploitation of selected mineral deposits (e.g. 
limestone, kaolin, iron ore, clay, salt, aluminium sulphate, oil and natural gas and bauxite ore) 
to support local manufacturing 

Jul-Dec 2011 MOTI, MLNR (in consultation with 
Minerals Commission, GNPC, AGI, 
Chamber of Commerce, Geological 
Survey Dept, Chamber of Oil and 
Gas, relevant Traditional Authorities) 

MOTI 
Implementation 
Report 

Submit Master Plan to Cabinet for approval and implementation Jan-Mar 2012 MOTI MOTI 
Implementation 
Report 

Institute Incentives to attract investment into the local production and processing of selected 
mineral raw materials. 

Jul 2011 -  Nov 2015 MOTI (in consultation with MOFEP, 
GIPC, Minerals Commission MLNR) 

2012 Budget 
Statement 
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PROJECT 1: IMPROVED RAW MATERIALS, INPUT SUPPLY, PLANT AND MACHINERY 
Objective-Output-Activity Timeframe Implementing agencies & partners Means of 

Verification 

Policy Objective 3: To ensure availability of competitively priced imported raw materials and other inputs for manufacturing 

Output 3: Availability and supply of imported raw materials and other inputs improved 

Consignment stocking of critical imported raw materials in warehouses encouraged through 
the granting of incentives 

Jul 2011 ςNov 2015 MOTI, MOFEP Annual Budget 
Statement 

Policy Objective 4:  To encourage the adoption of modern technology in industry    

Output 4: Adoption of modern technology by industry increased    

Acquisition of state-of-the-art plant and machinery by SMEs in industry encouraged through 
provision of Matching Grants for technology audit and sourcing 

Sep 2011 - Dec 2015 MOTI (in consultation with CSIR) Matching Grant 
Disbursement 
Reports 

Facilitate Investment in the establishment of Capital Goods Production Units for the local 
manufacture of specialized engineering products and intermediates. 

Jul 2011 - Dec 2015 MOTI (in consultation with GIPC, 
MLGRD, MMDAs, Relevant 
Traditional Authorities) 

GIPC 
Implementation 
Report 

PRODUCTION AND DISTRIBUTION COMPONENT  IMPLEMENTATION PLAN (II) 

PROJECT 2: INDUSTRIAL MANPOWER DEVELOPMENT AND TRAINING 

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 1: To increase the supply and improve the quality of entrepreneurial and management skills in the manufacturing sector 

Output 1: Improved Entrepreneurial and Management Skills to meet needs of the manufacturing sector. 

Support Existing training institutions in the public sector, e.g. MDPI, NBSSI, Business Schools, 
Empretec with teaching aids and materials to deliver entrepreneurship and management 
training programmes 

Jul 2011 - Dec 2015 MOTI (in consultation with 
training institutions) 

Implementation Reports 
from Training 
Institutions 

Encourage Industry through Matching Grants to provide the necessary training for its own 
staff to meet its entrepreneurial and managerial skills requirements 

Oct 2011 - Dec 2015 MOTI, AGI, GNCCI, ASSI, 
Empretec 

Implementation Reports 
from Industry 
Associations 

promote and facilitate Investments in the establishment and development of 
entrepreneurship and management training institutes  

Jul 2011 - Dec 2015 MOTI, NCTE, COTVET, 
Empretec 

MOTI Implementation 
Report 

incentives provided to private training service providers to offer sector-specific training and 
skills development programmes (such as for the Oil and Gas industry) 

Nov 2011 -  Nov 
2015 

MOTI(in consultation with 
MOFEP, MoE) 

2012 Budget Statement 

Skills Development Fund made fully operational Jul 2011 -Dec 2015 MOTI, MoE, COTVET (in 
consultation with MOFEP) 

COTVET Implementation 
Reports 
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PROJECT 2: INDUSTRIAL MANPOWER DEVELOPMENT AND TRAINING 

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 2: To ensure the availability of the requisite technical manpower for specialized areas on a sustainable basis 

Output 2: Technical Skills in Specialized Areas Improved 

Conduct a study (Omnibus Study) to: 

¶ Assess the technical manpower and skills training requirements in the specialized areas 
such as, industrial welding and fabrication, industrial refrigeration, etc. 

¶ assess the current training capacity and infrastructure for specialised industries. 

¶ identify capacity strengthening needs of existing technical and vocational training 
institutions and/or examine the justification for new institutions to meet the skills 
requirements of specialised industries. 

¶ determine the required funding to strengthen existing institutions and/or establish new 
institutions to deliver skills training for specialised industries.  

Jul-Dec  2011 MOTI, COTVET, NCTE (in 
consultation with AGI, GEA, 
GNCCI, ASSI, GhIE, MESW, GEA) 

Study Report 

Present position paper to Cabinet justifying and requesting the strengthening/upgrading of 
selected existing training institutions and/or the establishment of new institutions 

Jan 2012 MOTI, MoE Cabinet Memo 

Promote  and facilitate Investments in the establishment and development of training 
facilities for specialized areas of industry  

Apr 2012 MOTI, MoE (in consultation 
with COTVET, NCTE, MDPI) 

MOTI Implementation 
Reports 

Policy Objective 3: To help develop a pool of skilled tradesmen for the current and future needs of industry. 

Output 3: Pool of skilled and certified tradesmen increased 

Increase resources committed to technical, vocational and commercial education of 
tradesmen  

Jul 2011 - Dec 2015 MOTI, MoE, COTVET, MESW, 
MMDAs 

MoE Annual Budget 
Allocations 

Enhance  and monitor Competency-based standards of training providers   Jul 2011 - Dec 2015 MOTI, MESW, COTVET COTVET Implementation 
Reports 

Promote Internships and artisanal apprenticeships schemes for the youth to acquire on-the-
job training in industry  

 

 

 

 

 

Jul 2011 - Dec 2015 MOTI, MoE, NVTI, MESW, 
COTVET 

COTVET Implementation 
Reports 
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PROJECT 2: INDUSTRIAL MANPOWER DEVELOPMENT AND TRAINING 

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 4: To encourage increased worker productivity in the manufacturing sector as a means of enhancing competitiveness 

Output 4: Worker Productivity Improved 

Engage MDPI and other consulting firms to undertake periodic productivity audits in industry Sep 2011 - Dec 2015 MOTI, MDPI, MESW, MMDAs MOTI Budgetary 
Allocation 

Submit proposal to Cabinet for approval for the establishment of a National Productivity 
Council to coordinate national productivity improvement initiatives 

April-Jun  2012 MOTI, MESW (in consultation 
with MDPI) 

Cabinet Memo 

Establish a National Productivity Council Sep 2012 MOTI , MESW, (in consultation 
with MDPI, TUC, GEA, AGI) 

MESW Implementation 
Report 

Institute a National campaign for promoting Productivity Awareness within industrial 
establishments  

Jan 2012 - Dec 2013 MOTI , MESW (in consultation 
with MDPI, CSIR, CSIR-STEPRI, 
NLC, TUC, GEA, AGI) 

MESW Implementation 
Reports 

Productivity Improvement Programmes encouraged and productivity-based compensation 
schemes promoted in industry 

Apr 2012 - Dec 2015 MOTI , GEA, AGI (in 
consultation with TUC, MESW) 

GEA Implementation 
Reports 

 

PRODUCTION AND DISTRIBUTION COMPONENT  IMPLEMENTATION PLAN (III) 

PROJECT 3: FINANCING FOR INDUSTRIAL DEVELOPMENT 

Objective-Output-Activity  Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 1:  To lower the cost of credit 

Output 1: Cost of credit reduced and made competitive 

Measures implemented by Government to free funds in the banking sector for lending to the 
private sector, e.g.: 

¶ Dependence of Government on Treasury Bills as financial instruments to cover budgetary 
deficits reduced  

¶ Competition in the banking sector encouraged 

Jul-Dec 2011  MOTI, MOFEP, BOG BOG Annual Reports 

Measures implemented to reduce transaction cost and risks in the banking sector: 

¶ Credit reference bureaux strengthened  

¶ Credit guarantee schemes expanded 

 Jul 2011τDec 2015  MOTI , MFEP, BOG, Judicial 
Service, (in consultation with 
AGI, GNCCI) 

BOG Annual Reports & 

MOTI Implementation 
Reports 
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PROJECT 3: FINANCING FOR INDUSTRIAL DEVELOPMENT 

Objective-Output-Activity  Timeframe Implementing agencies & 
partners 

Means of Verification 

¶ Commercial courts and judgement enforcement strengthened  

¶ Capacity for SME lending improved 

¶ Business Development Services provided for SME borrowers 

Existing Government-funded export financing schemes and agencies reviewed and 
strengthened to improve access to financing 

Jul-Dec 2012 MOTI, MOFEP (in consultation 
with EDIF and Export Finance 
Company) 

MOTI Implementation 
Reports 

Policy Objective 2:  To improve access to capital for the manufacturing sector 

Output 2: Access to venture capital and private equity markets improved,  and listing on the stock exchange and  use of lease financing increased 

Fully  implementing Recommendations of Financial Sector Reform to increase access to 
medium and long term financing for industrial sector development 

Jul 2011 ς Dec 2012 MOTI, MOFEP, BOG FINSSP Progress Reports 

Encourage The private sector through investment incentives to establish venture capital and 
private equity firms to support industrial ventures 

Nov 2011 ς Nov 
2013 

MOTI, MOFEP, BOG, GIPC (in 
consultation with Venture 
Capital Fund) 

MOFEP Implementation 
Reports 

Measures implemented to encourage manufacturing firms, particularly SMEs, to raise capital 
through GSE: 

¶ Awareness creation amongst SMEs of requirements and benefits of listing  on GSE 

¶ Incentives provided to SMEs engaged in manufacturing which list on the GSE  

¶ Reduction in cost of listing on the exchange 

Jul 2011 ς Dec 2015 MOTI, MOFEP, GSE GSE Implementation 
Reports 

Reduce Cost of lease financing through the facilitation of access to medium and long term 
funds for lease financing companies 

Jan 2012 ς Dec 
2015 

MOTI, MOFEP MOFEP Implementation 
Reports 

Financial sector reforms deepened and financial literacy promoted Jan 2012 - Dec 2015   

Policy Objective 3:  To improve the availability of medium and long-term funds for financing manufacturing projects. 

Output 3: Industrial Development Fund established and medium and long-term funds a made available to manufacturing firms 

Prepare cabinet memo covering the following areas for approval to establish an Industrial 
Development Fund 

¶ Justification and scope of the Fund 

¶ Definition of target group and eligibility criteria 

¶ Funding sources 

¶ Modalities for the operation of the Fund 

¶ Seed capital and replenishment mechanisms of the Fund  

¶ Matching Grants component for technical assistance 

Jul-Sep 2011 MOTI (in consultation with 
MOFEP, MOJAG, AGI, GNCCI) 

Draft Legislation on 
Industrial Development 
Fund 
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PROJECT 3: FINANCING FOR INDUSTRIAL DEVELOPMENT 

Objective-Output-Activity  Timeframe Implementing agencies & 
partners 

Means of Verification 

Prepare draft legislation for the establishment of an Industrial Development Fund to provide 
medium to long-term financing for industrial projects 

Oct-Dec 2011 MOTI, MOJAG (in consultation 
with PEF, AGI, GNCCI) 

 

Submit draft legislation to Parliament Jan-Jun 2012 MOTI, MOJAG MOTI Implementation 
Report 

Establish and operationalise Industrial Development Fund Jul-Dec 2012 MOTI MOTI Implementation 
Report 

  

PRODUCTION AND DISTRIBUTION COMPONENT  IMPLEMENTATION PLAN (IV) 

PROJECT 4: IMPROVED LAND AND INFRASTRUCTURE FOR INDUSTRIAL DEVELOPMENT 

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 1:  To develop effective land administration at national, regional and district levels to facilitate easy acquisition of secure land for industrial development 

Output 1: Access to secure land for industries improved nationwide 

Establish Industrial estates for selected manufacturing clusters in partnership with the private 
sector 

Jul 2011 - Dec 2013 MOTI,  MLNR (in consultation 
with Lands Commission, MLGRD, 
MMDAs) 

MLNR Implementation 
Reports 

Enforce Zoning regulations strictly to ensure that industrial zones/estates are reserved only 
for industrial purposes 

Jul 2011 - Dec 2015 MOTI, MLGRD, MMDAs, MLNR MLGRD Implementation 
Reports 

Publicize widely the  Availability of land banks  Jul 2011 - Dec 2015 MOTI, MLNR, MMDAs MLNR Implementation 
Reports 

Expedite  the Ongoing Land Administration reforms to improve access to secure land for 
industrial purposes  

Jul2011 - Dec 2015 MOTI, MLNR (in consultation 
with Lands Administration 
Project) 

LAP Progress Reports 

Policy Objective 2:  To ensure adequate and reliable supply of electricity and water to industry at competitive rates, and promote their efficient utilization 

Output 2: Improved access to adequate, affordable and reliable electricity and water for industry 

Ensure that electricity and water requirements of industry are met at competitive rates Jul 2011 ς Dec 2015 MOTI, MWRWH,  MoEn (in 
consultation with PURC, ECG, 
GWSC) 

PURC Reports 

Encourage Private sector to participate and invest in the supply and distribution of electricity 
and water  

Jul 2011  - Dec 2015 MOTI, MWRWH,  MoEn (in 
consultation with Energy 
Commission, Water 
Resources Commission, GIPC) 

MWRWH, MoEn 
Implementation Reports 
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PROJECT 4: IMPROVED LAND AND INFRASTRUCTURE FOR INDUSTRIAL DEVELOPMENT 

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Intensify Energy and water efficiency and conservation programmes with particular attention 
to the manufacturing sector 

Jul 2011 - Dec 2015 MOTI, MWRWH, MoEn (in 
consultation with Energy 
Foundation, Water Resources 
Commission) 

Energy Foundation, Water 
Resources Commission 
Implementation Reports 

Ensure that PURC performance efficiency targets for electricity and water utility providers are 
achieved 

Apr 2012 ς Dec 
2015 

MOTI, PURC (in consultation 
with ECG, GWSC) 

PURC Reports 

Encourage Manufacturing firms  to explore the production and use of alternative sources of 
energy  

 

Nov 2011 ς Nov 
2015 

MOTI, MoEn (in consultation 
with Energy Commission) 

Energy Commission 
Reports 

Policy Objective 3:  To ensure adequate and reliable telecommunications services to industry at competitive rates 

Output 3: Access to adequate, affordable and reliable telecommunications services for industry improved 

Measures initiated to support the telecommunications sector to meet the growing demand 
from industry through: 

¶ implementation of the National Telecommunications Policy  

¶ effective monitoring of operations of service providers 

¶  achievement of NCA Performance Efficiency Targets for service providers 

Jul 2011 - Dec 2015 MOTI, MoC, NCA, Telecom 
Service Providers, Consumer 
Associations 

NCA Reports 

Policy Objective 4:  To ensure that an intermodal transport system is developed to provide reliable and cost-effective modes of transporting goods 

Output 4: Various modes of transportation to enhance industrial production and distribution improved 

Develop an Efficient intermodal transport infrastructure, especially rail, highway, urban roads, 
feeder roads, air and sea/river transport to facilitate agriculture, industry and commerce 

Jan 2012 ς Dec 
2015 

MOTI, MOT, MRH (in 
consultation with GHA, DUR, 
DFR, GCAA, VLTC, GHAPOHA, 
GRA)   

MOT, MRH 
Implementation Reports 

Expedite action on the National Transport Sector Development Policy to ensure reliable and 
cost-effective modes of transporting goods 

Jan 2012 ς Dec 
2015 

MOTI, MOT MOT Implementation 
Reports 
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PRODUCTION AND DISTRIBUTION COMPONENT  IMPLEMENTATION PLAN (V) 

PROJECT 5: IMPROVED STANDARDS FOR INDUSTRIAL DEVELOPMENT 

Objective-Output-Activity Timeframe Implementing agencies & partners Means of 

Verification 

Policy Objective 1:  To assure consumers of the quality and safety of products manufactured in Ghana 

Output 1: Assurance of the quality and safety of products manufactured in Ghana increased 

Voluntary Standards: 

¶ Application of national standards in manufacturing promoted  

¶ Cooperation between Ghana Standards Board and industry associations in the 
development of voluntary standards strengthened 

¶ Industry associations supported with Matching Grants to improve their capacity to 
participate in the development of voluntary standards  

¶ Manual on the procedures for development and application of voluntary standards 
compiled and disseminated  

Technical Regulations (Mandatory Standards): 

¶ Procedures for the development of Technical Regulations by regulatory bodies 
streamlined and enforced by legislation  

¶ Capacity of regulatory bodies to enforce application of Technical Regulations in 
industry strengthened  

Conformity Assessment: 

¶ Legal and regulatory framework for conformity assessment strengthened  

¶ The accreditation of independent bodies for conformity assessment supported 

Scientific Metrology: 

¶ National Metrology Institute established to ensure that national measurements are 
accurate and reliable  

¶ Private sector participation in metrology streamlined and intensified 

Legal Metrology: 

¶ Law on weights and measures enforced to ensure that economic interest of 
consumers are protected through the use of accurate weights and measures. 

¶ Regulatory body for legal metrology established 

¶ Adequate facilities provided and relevant capacity and capabilities developed at the 
district level for legal metrology 

Industrial Metrology: 

¶ Private sector investments and participation in industrial metrology promoted to 
ensure widespread availability of quality calibration services for industry 

Sep 2011 ς Aug 
2013  

MOTI, GSB, FDB, CSIR-IIR (in 
consultation with AGI, GNCCI, FAGE 
and industry association) 

MOTI 
Implementation 
Reports 
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PRODUCTION AND DISTRIBUTION COMPONENT  IMPLEMENTATION PLAN (VI) 

PROJECT 6: ENHANCED INDUSTRIAL SUBCONTRACTING 

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of 
Verification 

Policy Objective 1:  To expand opportunities for subcontracting in the industrial sector  

Output 1: Access to subcontracting opportunities for SMEs engaged in manufacturing improved 

Develop mechanisms for capacity enhancement of SMEs to take advantage of subcontracting 
opportunities 

Jul 2011 ς Dec 2011 

 

MOTI, MOFA,  MOT, AGI, PEF, GNCCI, 
ASSI, NBSSI 

AGI Reports 

 

Institute incentives to attract investment in sectors that offer opportunities for subcontracting 
services for the manufacture of capital goods, automobile, electronics, etc. 

Nov 2011 ς Nov 
2012 

MOTI, MOFEP, GIPC GIPC Reports 

SMEs supported through training and Matching Grants to build capacity for subcontracting 
services 

Nov 2011 ς Nov 
2012 

MOTI (in consultation with AGI, GNCCI, 
ASSI, NBSSI, Empretec, GRATIS) 

MOTI Implementation 
Reports 

Institute incentives to encourage clustering of product-specific subcontractors in the 
manufacturing sector 

Nov 2011 ς Nov 
2012 

MOTI, MOFEP, GIPC (in consultation 
with  AGI, GNCCI, ASSI) 

GIPC Reports 

Establish a clearing house system to facilitate the exchange of information on subcontracting 
opportunities and capabilities in selected subsectors 

Nov 2011 ς Nov 
2012 

MOTI (in consultation with AGI, GNCCI, 
ASSI, NBSSI, GRATIS) 

MOTI Implementation 
Reports 

Policy Objective 2:  To support the formalization of small scale enterprises to enable them engage in subcontracting 

Output 1: Upgrading of enterprises from the informal to formal sector increased 

Develop and implement tax incentives to encourage informal sector enterprises to register 
their businesses 

Jul 2011 ς Nov 2015 MOTI, MOFEP (in consultation with 
MOJAG, MLGRD, RGD, MMDAs) 

2012-2015 Annual 
Budget Statements 

Decentralize and simplify business registration processes to encourage the informal sector 
enterprises to register 

Jul 2011 ς Dec 2015 MOTI, MOJAG, MLGRD (in consultation 
with RGD, MMDAs, NBSSI, Empretec) 

RGD Implementation 
Reports 

 

 

 

 

 



 
 

69 
 

PRODUCTION AND DISTRIBUTION COMPONENT  IMPLEMENTATION PLAN (VI) 

PROJECT 7: IMPROVED MARKETING AND DISTRIBUTION OF INDUSTRIAL PRODUCTS 

Objective-Output-Activity Timeframe Implementing agencies & partners Means of 
Verification 

Policy Objective 1:  To increase demand for locally manufactured goods. 

Output 1: Demand for locally manufactured goods increased 

Intensify Existing programmes for the Promotion of Made-in-Ghana goods Apr 2011 ς Dec 
2015 

MOTI (in consultation with AGI, 
GNCCI, MOI) 

MOTI 
Implementation 
Reports 

Support SMEs in the manufacturing sector through Matching Grants to engage the services of 
marketing companies to promote their products 

Apr 2011 ς Dec 
2015 

MOTI (in consultation with Ghana 
Institute of Marketing, Ghana 
!ŘǾŜǊǘƛǎŜǊǎΩ !ǎǎƻŎƛŀǘƛƻƴύ 

MOTI 
Implementation 
Reports 

Increase Local content in Government procurement  

 

Apr 2011 ς Dec 
2015 

MOFEP, MOTI (in consultation with 
Ghana Procurement Authority) 

MOFEP 
Implementation 
Reports 

Policy Objective 2:  To increase the export of locally manufactured goods 

Output 1: Export of locally manufactured goods increased 

Intensify Export promotion programmes for manufactured products  Apr 2011 ς Dec 
2015 

MOTI, GEPC (in consultation with 
AGI, GNCCI, FAGE) 

MOTI 
Implementation 
Reports 

Support SMEs in the manufacturing sector with Matching Grants to implement quality 
assurance systems 

Apr 2011 ς Dec 
2015 

MOTI, GSB, FDB (in consultation 
with AGI, GNCCI, FAGE) 

MOTI 
Implementation 
Reports 

Support Manufacturing companies in the export sector with Matching Grants to upgrade the 
quality of packaging for their products 

Apr 2011 ς Dec 
2015 

MOTI, GSB (in consultation with 
Ghana Institute of Packaging) 

MOTI 
Implementation 
Reports 

Support Manufacturing companies in the export sector with Matching Grants to engage the 
services of market research and advertising firms 

Apr 2011 ς Dec 
2015 

MOTI (in consultation with Ghana 
Institute of Marketing, Ghana 
!ŘǾŜǊǘƛǎŜǊǎΩ Association) 

MOTI 
Implementation 
Reports 
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TECHNOLOGY AND INNOVATION FOR INDUSTRY  IMPLEMENTATION PLAN (I) 

PROJECT 8:  RAISING THE OVERALL LEVEL OF SCIENCE, TECHNOLOGY AND INNOVATION (STI)  IN INDUSTRY 

Objective-Output-Activity Timeframe Implementing agencies 

& partners 

Performance Report 

Policy Objective 1:  To raise the level of science & technology and innovation undertaken in the public sector and enhance industrial competitiveness 

Output 1: Percentage of GDP committed to public sector research increased 

Conduct thorough evaluation of the capabilities and capacity of the public research 
institutions to meet the S&T needs of the manufacturing sector in particular and industry in 
general, including: 

¶ technology audit to identify the potentially relevant research for the manufacturing sector 

¶ analysis of the potential benefits to the manufacturing sector of publicly funded research 
organisations 

¶ analysis of the adequacy, cost effectiveness and value for money of the public research 
institutions in Ghana. 

¶ Set and monitor results-based performance targets of institutions in the public research 
institutions 

May-Jul 2011 MOTI (in consultation 
with MEST, CSIR-STEPRI) 

Evaluation Report 

Present position paper to Cabinet justifying and requesting the increase in the percentage of 
GDP committed to Public Sector Research 

Aug-Sept 2011 MOTI (in consultation 
with MEST, CSIR-STEPRI) 

Cabinet Memo 

Policy Objective 2:  To raise the level of science and technology undertaken in the private sector to enhance industrial innovation and competitiveness 

Output 2.1:  Business development services and support provided for industrial firms undertaking and exploiting S&T for innovation 

Provide fiscal incentives for firms to engage in innovation and the adoption and adaptation of 
new technologies and processes, including: 

¶ tax incentives to engage in R&D and innovation, either privately or through public sector 
research institutes 

¶ targeted tax relief for occupancy in incubators, innovation centres and science parks 

¶ tax incentives for management training in application of Science and Technology 

Nov 2011 ς Nov 2015 MOFEP (in consultation 
with MOTI, CSIR, AGI, 
GNCCI) 

Annual Report on 
Registered Innovations at 
RGD 

MOTI Monitoring Reports 

 

Output 2.2:  Support provided to raise the absorptive capacity of firms, with a particular emphasis on indigenous micro, small and medium sized enterprises 

Establish Knowledge Transfer Networks and Fora between indigenous SMEs and S&T experts 
(researchers or consultants): 

¶ to raise awareness of the key S&T issues facing MSMEs in their particular sectors  and to 
facilitate the diffusion of solutions to these issues; 

¶ to support the provision of increased market intelligence on the sources of foreign 
technologies, value for money, and potential adaptability to local conditions 

Sep 2011 ς Dec 2015 CSIR (in consultation with 
MOTI, AGI, GNCCI, GEA) 

CSIR Implementation 
Reports 
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PROJECT 8:  RAISING THE OVERALL LEVEL OF SCIENCE, TECHNOLOGY AND INNOVATION (STI)  IN INDUSTRY 

Objective-Output-Activity Timeframe Implementing agencies 

& partners 

Performance Report 

Output 2.3: Public research institutions supported to raise awareness of the existence of such institutions and their products and services 

9ǎǘŀōƭƛǎƘ ŀ ŦǳƴŘƛƴƎ ǎŎƘŜƳŜ  ŦƻǊ ŎŜƭŜōǊŀǘƛƻƴ ƻŦ bŀǘƛƻƴŀƭ 5ŀȅ ƻƴ ά{ŎƛŜƴŎŜΣ ¢ŜŎƘƴƻƭƻƎȅ ŀƴŘ 
LƴƴƻǾŀǘƛƻƴ ό{¢Lύ ŦƻǊ LƴŘǳǎǘǊȅέ Υ 

¶ to support research institutes, universities, regional technology transfer offices of GRATIS 
to: i) hold open days to showcase research findings and their applicability to industry; and ii) 
to hold workshops highlighting the importance and benefits of science and technology 

¶ to encourage sector based industry and membership associations to hold events and 
workshops that showcase the latest relevant technologies for their members and how these 
can benefit their firms 
 
/ŜƭŜōǊŀǘŜ bŀǘƛƻƴŀƭ 5ŀȅ ƻƴ ά{ŎƛŜƴŎŜΣ ¢ŜŎƘƴƻƭƻƎȅ ŀƴŘ LƴƴƻǾŀǘƛƻƴ ό{¢Lύ ŦƻǊ LƴŘǳǎǘǊȅέ 

Sept-Nov 2011 
 
 
 
 
 
 
 
 
1

st
 Oct 2012 and 

annually 

MOTI, MEST (in 
consultation with AGI, 
GNCCI, GEA) 

Media Reports on National 
Day Celebrations 

Policy Objective 3: To raise the quantity and quality of the labour force engaged in science and technology, and innovation (STI) in the industrial sector 

Output 3.1: Existing training institutions strengthened to deliver training programmes that better meet the existing and future STI needs of industry 

Conduct a study (Omnibus Study) to: 

¶ assess the current S&T training capacity and infrastructure in the public sector. 

¶ identify capacity strengthening needs of existing training institutions and/or examine the 
justification for new institutions to meet the S&T skills requirements of industry. 

¶ determine the required funding to strengthen existing institutions and/or establish new 
institutions to deliver S&T training. 

May-Jul 2011 MOTI (in consultation 
with NCTE, COTVET) 

Study Report 

Present position paper to Cabinet justifying and requesting the strengthening of existing S&T 
training institutions and/or the establishment of new institutions  

Aug-Sep 2011 MOTI Cabinet Memo 

Output 3.2: Increased enrolment in science and technology related courses at the tertiary level supported 

Establish programme and secure funding: 

¶ to support training institutions to expand infrastructure and human resource to increase 
intake of S&T related students 

¶ to introduce mechanisms for attracting students to S&T related courses, including creating 
scholarships/grants and job placement scheme for students to enrol on S&T-related courses 

 
 
 

 

Jul-Dec 2011 MOTI (in consultation 
with MOE, MOFEP) 

MOTI-GoG 2012 Budget 
Allocation/ Project Funding 
Agreement 
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PROJECT 8:  RAISING THE OVERALL LEVEL OF SCIENCE, TECHNOLOGY AND INNOVATION (STI)  IN INDUSTRY 

Objective-Output-Activity Timeframe Implementing agencies 

& partners 

Performance Report 

Output 3.3: Industry encouraged to provide the necessary training for its own STI needs 

Identify industrial firms with exemplary training record and promote them as best practice 
firms in respect of employee training.  

Jul 2011 ς Dec 2015 MOTI (in consultation 
with AGI, GNCCI, ASSI, 
GNAG) 

MOTI Monitoring Reports, 
plus Media Reports 

Institute tax incentives to Ghanaian manufacturing firms to upgrade the skills of their 
personnel 

Sep-Nov 2011  MOFEP (in consultation 
with MOTI) 

Annual Budget Statements 
2012, 2013, 2014 

Output 3.4: Science and technology related elements integrated into management training 

Prepare proposal to National Council for Tertiary Education justifying and requesting the 
integration of science and technology related elements into management training in key 
management training institutions:  

¶ Proposal to include: (i) the development of course programmes in areas such as 
Productivity Improvement Strategy and Innovation and Technology Management, (ii) funding 
support for curriculum enhancement, short courses and study visit for lecturers (iii) funding 
mobilization 

Apr-Jun 2011 MOTI (in consultation 
with NCTE, Committee of 
Vice-chancellors and 
Principals of Public / 
Private Universities,) 

NCTE Letters of 
Acknowledgment and 
Approval  

Establish pilot programmes at UG Business School and KNUST Business School to commence 
implementation at the beginning of 2012 Academic Year 

Sep 2012 ς Sept 2014 UG Business School, 
KNUST Business School 

Letter of Approval of 
respective Academic 
Boards 

Policy Objective 4: To strengthen linkages among key agents in the science, technology and innovation system 

Output 4.1: Capability and capacity of the public research base strengthened to effectively engage with industry 

Develop programme and secure funds to strengthen the dissemination channels and to 
support the interactions between universities / research institutes and industry for the 
dissemination of research findings. The programme will cover the following:  

¶ strengthen existing Commercialisation Offices of S&T institutions by making them business-
friendly customer service centres and effective channels for disseminating information to 
target users (industry associations, MSMEs). 

¶ raise awareness of the technologies and capabilities of the public research institutions 
ǘƘǊƻǳƎƘ twκƳŀǊƪŜǘƛƴƎ ŜǾŜƴǘǎ ƛƴŎƭǳŘƛƴƎ bŀǘƛƻƴŀƭ 5ŀȅ ƻƴ ά{ϧ¢ ŦƻǊ LƴŘǳǎǘǊȅέΣ  /ƻƴŦŜǊŜƴŎŜǎ ŀƴŘ 
άhǇŜƴ 5ŀȅǎέ ŦƻǊ ƛƴǘŜǊŀŎǘƛƻƴ ǿƛǘƘ ƛƴŘǳǎǘǊȅ 

Jan - Jun2012 MEST (in consultation 
with CSIR, MOTI) 

MEST-GoG 2012 Budget 
Allocation/ Project Funding 
Agreement 

Establish a regional network of research commercialization offices in ECOWAS countries in 
order to share good practice and further improve professional skills of those working in the 
field 

Jan-Dec 2012  MEST (in consultation 
with CSIR, MOTI) 

Annual Status Report 
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PROJECT 8:  RAISING THE OVERALL LEVEL OF SCIENCE, TECHNOLOGY AND INNOVATION (STI)  IN INDUSTRY 

Objective-Output-Activity Timeframe Implementing agencies 

& partners 

Performance Report 

Output 4.2: Firms supported to access and absorb the STI knowledge directly from the public research institutions 

Provide firms with matching grants to access and absorb STI knowledge directly from 
public research institutions 

Sep 2011 ς Dec 2015 CSIR (in consultation with 
MOTI, AGI, GNCCI, GEA) 

CSIR Implementation 
Reports 

Output 4.3: Technology transfer organisations strengthened to disseminate STI knowledge to industry 

Select a set of bridging organisations to champion the transfer of knowledge and technologies 
into the manufacturing sector (e.g. CSIR-Institute of Industrial Research, CSIR-Food Research 
Institute, GRATIS/RTTCs, AGI, and Non-Governmental Organisations). 

Oct-Nov 2011 MOTI (in consultation 
with MEST) 

aƛƴƛǎǘŜǊΩǎ [ŜǘǘŜǊ 
commissioning bridging 
organisations as 
άŎƘŀƳǇƛƻƴǎέ 

tǊƻǾƛŘŜ ǘŜŎƘƴƛŎŀƭ ŀǎǎƛǎǘŀƴŎŜ ŀƴŘ ŦǳƴŘƛƴƎ ǎǳǇǇƻǊǘ ǘƻ ǘƘŜ ǎŜƭŜŎǘŜŘ ΨōǊƛŘƎƛƴƎ ƻǊƎŀƴƛǎŀǘƛƻƴǎΩ ǘƻ 
implement programmes for MSMEs 

¶ to identify the S&T needs of MSMEs in specific industrial sectors 

¶ to identify appropriate solutions, either domestic or foreign 

¶ to transfer these solutions to the specific MSMEs 

¶ to disseminate lessons learnt through workshops, publications and the formation of 
university/research institutions industry networks 

Jan-Dec 2012 MOTI (in consultation 
with MEST) 

Performance/Funding MoU 

Output 4.4: Co-location of technology intensive firms with relevant organizations in the public research base encouraged 

Conduct feasibility studies and develop business plans to set up Technology Parks with 
Business Incubation Centres at selected universities and research institutions (e.g. CSIR--IIR, 
KNUST, UDS and UCC) to promote STI, including the use of ICT, in the manufacturing sector to 
facilitate the establishment of new technology-driven enterprises  and technology transfer 

Apr-Sep 2011 MOTI (in consultation 
with universities and 
CSIR) 

Business Plans 

Allocate land alongside universities and research institutions specifically for firms in the 
manufacturing that benefit from their R&D outputs.  

Apr-Sep 2011 MOTI (in consultation 
with universities and 
CSIR) 

Site Plans of Universities 
and Research Institutions 

Mobilize funds, in collaboration with the private sector, to implement the establishment of 
Technology Parks with Business Incubation Centres 

Apr-Sep 2011 MOTI (in consultation 
with Industrialists, Real 
Estate Developers and 
Financial Institutions) 

Construction and Financing 
Agreements 

Provide incentives to encourage firms to colocate with universities and research institutions, 
including tax incentives. 

Nov 2011 - Nov 2013 MOFEP (in consultation 
with MOTI) 

2012 Budget Statement 

Incorporate the facilitation of  technology transfer on ICT to the manufacturing sector in the 
operations of the proposed ICT Park in Tema 

Jan-Mar 2011 MOTI (in consultation 
with MoC) 

MOTI Request and MoC 
Approval Letters 
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PROJECT 8:  RAISING THE OVERALL LEVEL OF SCIENCE, TECHNOLOGY AND INNOVATION (STI)  IN INDUSTRY 

Objective-Output-Activity Timeframe Implementing agencies 

& partners 

Performance Report 

Output 4.5: Public research institutions encouraged to harness the S&T capabilities of the Ghanaian diaspora 

Institute package of incentives for (e.g. return airfare, accommodation/transport grant) 
Ghanaian researchers abroad to take sabbaticals or secondments on strategic industrial sector 
in Ghana in relevant research institutions, requiring training of local staff in their expertise  

Jun 2011  - Dec 2015 MOTI (in consultation 
with universities, CSIR, 
GIPC) 

MOTI-GoG Annual 
Budgetary Allocations 

Output 4.6: Development of science, technology and innovation links and programmes with international centres of excellence encouraged 

Develop and establish funding scheme: 

¶ to support collaborative research with foreign partners 

¶ to fund local research staff exchanges with foreign research institutions 

¶ to fund the active participation of local research institutes in global networks of 
research institutions 

Jun-Sep 2011 MEST (in consultation 
with universities, CSIR, 
MOTI) 

MEST-GoG Annual 
Budgetary Allocations 

Policy Objective 5: To strengthen coordination mechanism for the promotion and delivery of STI to industry 

Output 5.1: Strategic high-level cross-ministry body established to coordinate and promote the application of science, technology and innovation for industrial development 

Establish High-Level Cross-Ministerial Sub-Committee for STI under the proposed Inter-
Ministerial Coordinating Committee (IMCC) for Industrial Policy Implementation Oversight 

May-Jul 2011 MOTI, MEST, CSIR Implementation Reports 

Output 5.2: CSIR and other relevant research institutions strengthened to effectively deliver STI to the manufacturing sector 

Commission an independent evaluation of the CSIR, its capabilities and its ability to effectively 
deliver S&T and innovation to the industrial sector. 

May-Jul 2011 MOTI, MEST Joint Evaluation Report 

LƳǇƭŜƳŜƴǘ ǘƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ƻŦ ǘƘŜ ŜǾŀƭǳŀǘƛƻƴ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ /{LwΩǎ ŜŦŦŜŎǘƛǾŜƴŜǎǎΣ 
including: 

¶ determination of  funding required; 

¶ assessment of staff requirements; and  

¶ determination of mandate and authority over public sector research funding 

Jan 2012 ς Dec 2014 MEST, CSIR CSIR Annual 
Implementation Reports 

Policy Objective 6: To strengthen the capability of STI-related institutions to develop and implement science, technology and innovation strategies for industrial development 

Output 6: Training provided for key public officials in the area of science and technology for innovation 

Organize Annual STI Awareness Creation Seminar for key public sector officials  Aug 2012-2015 MOTI, CSIR Seminar Reports 
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TECHNOLOGY AND INNOVATION FOR INDUSTRY IMPLEMENTATION PLAN (III)  

PROJECT 9: IMPROVED ICT FOR INDUSTRIAL DEVELOPMENT  

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 1:  To increase the use of ICT in the manufacturing sector 

Output 1: Use of ICT in the manufacturing sector increased 

Conduct study to determine the ICT needs of the manufacturing sector (Omnibus 
Study). 

Jul-Sep 2011 MOTI (in consultation with MoC, 
industry associations, ICT service 
providers) 

Study Report 

Develop and implement promotional campaign to increase the use of ICT in the 
manufacturing sector. 

Jul-Sep 2011 MOTI (in consultation with MoC, 
industry associations, ICT service 
providers) 

MOTI Monitoring Reports, 
plus Media Reports 

Assist the private sector acquire ICT equipment Jul-Sep 2011 MOTI (in consultation with MoC, 
industry associations, ICT service 
providers) 

MOTI Monitoring Reports, 
plus Media Reports 

Policy Objective 2:  To strengthen existing educational and training institutions to develop the requisite skills to support the application of ICT in manufacturing 

Output 2: Educational and training institutions strengthened to develop the requisite skills to support the application of ICT in manufacturing 

Identify existing ICT institutions for support and upgrading 
 

Jul-Dec 2011 MOTI (in consultation with 
COTVET, industry associations, ICT 
training institutions 

MOTI Monitoring Reports 

Select some ICT institutions like Tema Technical Institute and Kofi Annan ICT Centre for 
upgrading into flagship institutions to serve as model institutes 
 

Jul-Dec 2011 MOTI (in consultation with 
COTVET, industry associations, ICT 
training institutions) 

MOTI Monitoring Reports 

Develop relevant curricula on ICT at Vocational and Tertiary Institutions to support the 
manufacturing sector.  
 
 

Jul-Dec 2011 MOTI (in consultation with 
COTVET, industry associations, ICT 
training institutions) 

Model Curricula for ICT 
Application in 
Manufacturing 

Policy Objective 3:  To use incentive and regulatory measures to encourage investments in ICT infrastructure 

Output 3: Investments in ICT infrastructure increased 

Prepare position paper to enhance provisions in existing investment regulations and 
incentives for the promotion of investments in ICT services and infrastructure to 
support the manufacturing sector 

Aug 2011 MOTI (in consultation with MoC, 
GIPC, MOJAG) 

Report on Revisions to 
Existing Regulations and 
Incentives 

Seek approval for implementation  Sep 2011 MOTI (in consultation with MoC, 
MOFEP, MOJAG) 

Cabinet Memo 
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PROJECT 9: IMPROVED ICT FOR INDUSTRIAL DEVELOPMENT  

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 4:  To attract investment into ICT equipment manufacturing 

Output 4: Investments in ICT equipment manufacturing increased 

Develop and implement investment promotion programmes to attract local and 
foreign firms to establish facilities for the manufacture of ICT equipment in Ghana 

Jan 2012 ς Dec 2015 MOTI, GIPC, MoC GIPC Reports 

 

TECHNOLOGY AND INNOVATION FOR INDUSTRY IMPLEMENTATION PLAN (IV)  

PROJECT 10: INTELLECTUAL PROPERTY RIGHT FOR INDUSTRIAL DEVELOPMENT 

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 1:  To provide effective rules to protect Intellectual Property Rights and a coordination mechanism to ensure effective administration of such rights 

Output 1: Effective rules to protect Intellectual Property Rights established; and coordination mechanism to ensure effective administration of such rights established 

Support National IP Policy Committee (NIPPC) to complete the National IP Policy  Jul-Sep 2011 MOTI/MOJAG IPR Project Project Reports 

Support National IP Policy Committee (NIPPC) to coordinate the actions of the 
various MDAs involved in legislative reform related to IP 

Jul 2011Dec 2015 MOTI/MOJAG IPR Project Project Reports 

Review and analyse Trade-related Aspects of Intellectual Property Rights (TRIPS) 
flexibilities that could support the manufacturing sector and integrate the 
recommendations into the National IP Policy 

Jul-Sep 2011 MOTI/MOJAG IPR Project Project Reports 

Policy Objective 2:  To promote awareness of and education on Intellectual Property Rights 

Output 2: Awareness of Intellectual Property Rights effectively promoted 

Design and implement Intellectual Property Awareness programme which includes 
the training of all stakeholders, including the youth and MSMEs 

Jan 2012-Dec 2015 MOTI/MOJAG IPR Project Project Reports 
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INDUSTRIAL REGULATIONS  IMPLEMENTATION PLAN (I) 

PROJECT 11: LABOUR AND INDUSTRIAL RELATIONS    

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 1:  To promote harmonious labour and industrial relations in the manufacturing sector 

Output 1: National Labour Commission supported to effectively implement the Labour Act, (Act 651) 2003 

Support the National Labour Commission to strengthen its capacity and establish a 
network of regional offices 

Nov  2011 -Dec 2015 MOTI, MESW, NLC  NLC Budgetary Allocations, 
NLC Annual Reports 

Support the Labour Commision to Intensify Education and awareness creation of all 
stakeholders on the Labour Act  

Jan 2012 - Dec 2014 MOTI, MESW, NLC, MOFA, (in 
collaboration with TUC, GEA, AGI, 
GNCCI, GEA, AGI, GNCCI) 

MESW, NLC, MOTI, MOFA 
Implementation Reports 

Implement National Productivity Programme linking training, staff development and 
remuneration with productivity 

Jan 2012 - Dec 2015 MOTI, MESW, MOFA, NLC (in 
collaboration with MOTI, TUC, 
GEA, AGI, GNCCI GEA, AGI, GNCCI) 

MESW, NLC, MOTI, MOFA 
Implementation Reports 

 

INDUSTRIAL REGULATIONS IMPLEMENTATION PLAN (II) 

PROJECT 12: SPATIAL DISTRIBUTION FOR ACCELERATED INDUSTRIAL 
DEVELOPMENT 

   

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 1:  To promote even distribution of industries to stimulate economic development countrywide 

Output 1: Spatial distribution of industry, particularly in the less endowed districts increased 

Integrate Industrial policy objectives into national, regional and district economic 
development plans 

Jul 2011 - Dec 2015 MOTI, NDPC, MLGRD (in 
consultation with MMDAs) 

MOTI, MLGRD Monitoring 
Reports 

Support MMDAs to draw up Action Plans to integrate industrial development into 
their medium term sector development programmes and budgets 

Jul 2011-Jul 2012 MOTI, NDPC, MLGRD (in 
consultation MMDAs) 

MMDA Action Plans & 
Implementation Reports 

Encourage MMDAs to develop Regional and District Industrial Estates, Logistic Parks 
and Incubators in partnership with the private sector 

Jan 2012 ς Dec 2014 MOTI, MLGRD (in consultation 
MMDAs) 

MOTI, MLGRD Monitoring 
Reports 

Encourage Districts to develop  and implement District-level Incentive Schemes for 
industries to locate in rural areas 

Jan 2012 ς Dec 2014 MOTI, MLGRD (in consultation 
MMDAs) 

MOTI, MLGRD Monitoring 
Reports 
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INDUSTRIAL REGULATIONS  IMPLEMENTATION PLAN (III) 

PROJECT 13: STRATEGIC INTERVENTIONS IN INDUSTRIAL 
DEVELOPMENT 

   

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 1:  To guide and facilitate strategic government interventions aimed at accelerating industrial development 

Output 1: Strategic government interventions aimed at accelerating industrial development facilitated 

Develop Clear guidelines for strategic government intervention in industry, including 
guidelines on entry and exit 

Jul-Sep  2011 MOTI, MOFEP, NDPC MOTI Implementation 
Reports 

Incorporate Financing for strategic government interventions into the annual budget Nov 2011  - Nov 2015 MOTI, MOFEP MOTI Implementation 
Reports 

Direct a Percentage of the proposed Industrial Development Fund to support 
strategic interventions in industry 

Jul 2011 - Dec 2015 MOTI MOTI Implementation 
Reports 

Apply Local content provisions in public procurement regulations and practices to 
support strategic interventions 

Jul 2011  - Dec 2015 MOTI, MOFEP, GPA (in 
consultation with MDAs, MMDAs) 

MOTI Implementation 
Reports 

 

INDUSTRIAL REGULATIONS IMPLEMENTATION PLAN (IV) 

PROJECT 14: BUSINES REGISTRATION AND LICENSING PROCEDURES    

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 1:  To simplify procedures for business registration and acquisition of permits 

Output 1: Time and cost of business registration and acquisition of operating permits reduced 

intensify the Ongoing measures to simplify, decentralize and reduce the cost of 
Business Registration and Licensing and monitor the effectiveness of the measures 

Jul 2011 - Dec 2015 MOTI, RGD, GRA, EPA, MMDAs !ƴƴǳŀƭ wŜǇƻǊǘǎ ƻƴ ά5ƻƛƴƎ 
.ǳǎƛƴŜǎǎ ƛƴ DƘŀƴŀέ   ²ƻǊƭŘ 
Bank 

Develop and implement Education and awareness creation programmes on the 
acquisition of permits, e.g. EPA, Building permit and MMDA permit, for SMEs in the 
manufacturing sector 

Jul 2011 - Dec 2012 MOTI, RGD, GRA, EPA, MMDAs !ƴƴǳŀƭ wŜǇƻǊǘǎ ƻƴ ά5ƻƛƴƎ 
.ǳǎƛƴŜǎǎ  ƛƴ DƘŀƴŀέ   ²ƻǊƭŘ 
Bank 

Strengthen the Capacity of relevant institutions to deliver efficient services 
countrywide  

Jul 2011 - Dec 2012 MOTI, RGD, GRA, EPA, MMDAs !ƴƴǳŀƭ wŜǇƻǊǘǎ ƻƴ ά5ƻƛƴƎ 
.ǳǎƛƴŜǎǎ ƛƴ DƘŀƴŀέ   ²ƻǊƭŘ 
Bank 



 
 

79 
 

CROSSCUTTING ISSUES ς QUALITY HEALTH, ENVIRONMENTAL SUSTAINABILITY, GENDER AND INDUSTRIAL DATA/INFORMATION  IMPLEMENTATION 

PLAN (I) 

PROJECT 15: QUALITY HEALTH IN INDUSTRIAL DEVELOPMENT    

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 1: To ensure employees in the industrial sector are better protected from hazards to their health and safety 

Output 1: Enforcement of existing regulations in the industrial sector intensified 

Enforce Occupational Health and Safety (OHS) laws  Jul 2011 - Dec 2015 MOTI, MESW, (in consultation with 
Factories Inspectorate Division, 
GSB, FDB, MDAs, AGI, GNCCI, TUC, 
Civil Society) 

MOTI, MESW 
Implementation Reports 

Encourage manufacturing firms to undertake training of employees in health and 
safety measures in industry 

 

Jul 2011 - Dec 2015 MOTI, MESW (in consultation with 
Factories Inspectorate Division, 
MMDAs, AGI, GNCCI, TUC, Civil 
Society) 

MOTI, MESW 
Implementation Reports 

Encourage aŀƴǳŦŀŎǘǳǊƛƴƎ ŦƛǊƳǎ ǘƻ ǘŀƪŜ ǳǇ ƛƴǎǳǊŀƴŎŜ ǇƻƭƛŎƛŜǎ ǘƻ ŎƻǾŜǊ ²ƻǊƪŜǊǎΩ 
Compensation Schemes 

 

Jan-Dec 2012 MOTI, MESW (in consultation with 
Factories Inspectorate Division, 
MMDAs, AGI, GNCCI, TUC, 
Insurance firms) 

MOTI, MESW 
Implementation Reports 

Encourage manufacturing firms to sign on onto the Ghana Business Code Jan 2012 ς Dec 2015 MOTI (in consultation with  AGI, 
GNCCI) 

MOTI Implementation 
Reports 

Encourage the Implementation of self-regulatory measures on health and safety by 
Industry 

Jul 2011 ς Dec 2015 MOTI (in consultation with 
Factories Inspectorate Division, 
TUC, AGI, GNCCI) 

MOTI Implementation 
Reports 

Encourage Manufacturing firms to develop and implement Workplace HIV/AIDS, TB 
and Malaria Policies and Programmes 

 

 

Jan 2012 - Dec 2013 MOTI (in consultation with Ghana 
AIDS Commission, TUC, AGI, 
GNCCI, Civil Society) 

MOTI, GAC 
Implementation Reports 

 

 

 



 
 

80 
 

CROSSCUTTING ISSUES ς QUALITY HEALTH, ENVIRONMENTAL SUSTAINABILITY, GENDER AND INDUSTRIAL DATA/INFORMATION  IMPLEMENTATION 

PLAN (II) 

PROJECT 16: ENVIRONMENTAL SUSTAINABILITY    

Objective-Output-Activity Timeframe Implementing agencies & partners Means of 
Verification 

Policy Objective 1:  To ensure environmentally sustainable industrial production and development 

Output 1: Cleaner production technologies and improved manufacturing processes adopted 

Develop and implement Cleaner Production Programmes to promote the efficient use of raw 
materials, energy and water in industry  

 

Jul ςDec 2011 MOTI, EPA, CSIR-IIR (in consultation 
with Energy Foundation, AGI, 
GNCCI, ASSI, PEF) 

MOTI 
Implementation 
Reports 

Enforce environmental standards and regulations Jan 2012 ς Dec 
215 

MOTI, EPA, GSB, FDB, CSIR-IIR (in 
consultation with AGI, GNCCI, ASSI, 
PEF) 

MOTI 
Implementation 
Reports 

Adoption of cleaner production technologies and improved manufacturing processes by 
Industry supported 

Jan 2012 - Dec 
2015 

MOTI, EPA, GSB, FDB, CSIR-IIR (in 
consultation with AGI, GNCCI, ASSI, 
PEF) 

MOTI 
Implementation 
Reports 

Promote Widespread adoption of relevant ISO standards on environmental management 
within industry  

Jul 2012 - Dec 
2015 

EPA, GSB, FDB, CSIR-IIR (in 
consultation with AGI, GNCCI, ASSI, 
PEF) 

EPA 
Implementation 
Reports 

Encourage the Implementation of self-regulatory measures on environmental management by 
Industry  

Jul 2012 - Dec 
2015 

AGI, GNCCI, ASSI, PEF (in 
consultation with Civil Society) 

AGI, GNCCI, ASSI 
Implementation 
Reports 

Strengthen the Capacity of regulatory bodies to monitor industry, to keep up with 
technological developments, and enforce environmental regulations  

Jul 2012 - Jun 
2013 

EPA, GSB, FDB EPA 
Implementation 
Reports 
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CROSSCUTTING ISSUES ς QUALITY HEALTH, ENVIRONMENTAL SUSTAINABILITY, GENDER AND INDUSTRIAL DATA/INFORMATION  IMPLEMENTATION 

PLAN (III) 

PROJECT 17: GENDER IN INDUSTRY    

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 1:  To ensure that the industrial policy is gender sensitive 

Output 1: level playing field ensured for both men and women in the industrial labour market and other key markets, including financial and business development services 

Clear targets set and dedicated lending windows within government-financed credit facilities 
opened for women and the vulnerable engaged in industrial activities  

Jul- 2011 ς Jun 
2012 

MOTI, MW&CA, MOFEP (in 
consultation with AGI, GNCCI, 
Civil Society) 

MOTI, MW&CA 
Monitoring Reports 

Increase Access to affordable business development services for women entrepreneurs and 
the vulnerable in the industrial sector 

Jul 2011 - Dec 
2015 

MOTI, MW&CA, MOFEP (in 
consultation with NBSSI, GRATIS, 
REP, Empretec, and other BDS 
providers) 

MOTI, MW&CA 
Monitoring Reports 

Make available Equal opportunities in the industrial labour market  to both women and men, 
including the physically challenged 

Jul 2011 - Dec 
2015 

MOTI, MESW, MW&CA MOTI, MW&CA 
Monitoring Reports 

 

CROSSCUTTING ISSUES ς QUALITY HEALTH, ENVIRONMENTAL SUSTAINABILITY, GENDER AND INDUSTRIAL DATA/INFORMATION  IMPLEMENTATION 

PLAN (III) 

PROJECT 18: INDUSTRIAL DATA AND INFORMATION    

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Policy Objective 1:  To encourage firms to maintain and provide up-to-date records 

Output 1: Reliable industrial data available for policy analysis, monitoring and evaluation 

Design Legal and regulatory framework for the collection of industrial data  Jul-Sep 2011 MOTI, GSS, MOJAG, MMDAs (in 
consultation with Tariff 
Advisory Board/Ghana 
International Trade 
Commission, AGI, GNCCI, GEA, 
PEF, TUC, Civil Society) 

MOTI Monitoring 
Reports 
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PROJECT 18: INDUSTRIAL DATA AND INFORMATION    

Objective-Output-Activity Timeframe Implementing agencies & 
partners 

Means of Verification 

Make Resources available on a biennial basis for GSS to update industrial data  Nov 2011 ς Nov 2015 GSS, MOTI, TAB/GITC (in 
consultation with AGI, GNCCI, 
GEA, PEF, TUC, MMDAs) 

Annual Budget 
Statements 

Assist SMEs with Matching Grants to improve record keeping system  Jul 2011- Dec 2015 MOTI, TAB/GITC (in 
consultation with GSS, NBSSI, 
MMDAs) 

MOTI Monitoring 
Reports 

Enforce Regulations that require companies to keep and provide up-to-date records  June 2012 - Dec 2015 MOTI, MOJAG (in consultation 
with GSS, NBSSI, MMDAs, RGD)  

Annual Returns filed by 
firms 
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ANNEX II : LOGICAL FRAMEWORK/RE SULTS MATRIX FOR 
MONITORING AND EVALU ATION  

Narrative Summary Results 
Means of 

Verification 
Assumptions 

Overall Goal 
 
To create a highly 
competitive manufacturing 
sector in Ghana through 
the efficient utilization of 
factors of production 
within the economy 

 
 
Manufacturing sub-sector growth rate 
of 8.5% achieved by 2015 
 
 
 
 
 
 
Value of processed and semi-
processed exports in NTE sector

1
 

doubled  to US$3 billion by  the end of 
2015 
 
 FDI into the manufacturing sector

2
 as 

a percentage of total  FDI projects and 
investment costs doubled by the end 
of 2015 
 
 
 
Overall employment by the 
manufacturing sector increased by 
100,000 decent jobs by the end of 
2015 

 
 
Ghana Statistical 
Services (GSS) Reports 
 
 
 
 
 
 
GEPC Annual Reports 
(NTEs) 
 
 
 
Annual  FDI Statistical 
Tables published by 
GIPC 
 
 
 
 
Industrial Surveys 

 
 
ISSP fully 
implemented 
and  Ghana 
Shared Growth 
and Dev. Agenda 
(GSGDA)  targets 
met 
 
Statistics 
validated by 
Bank of Ghana 
Reports 
 
Minimal variance 
between actual 
inflows of capital 
and declared 
Investment cost 
of projects  
 
Industrial 
Surveys 
conducted by 
GSS/MOTI in 
2011 and 2015 
to update 
Industrial Census 
data 

  

 

 

 

                                                           
1
 Processed and semi-processed exports in NTE sector valued at US$1.46 billion (89.7% of total value of NTEs) in 

2010. - Annual report on NTE Statistics by GEPC 
2
 317 manufacturing projects registered by GIPC over the past 5 years (2006-2010), represented 21% of total FDI 

projects registered and 62% (US$7,442m) of total FDI cost over the period.  
SOURCE:- Cumulative Tables of Annual FDI Statistics from 2001-2010 - Official website of GIPC 
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LOGICAL FRAMEWORK FOR PROJECT 1: IMPROVED RAW MATERIALS, INPUT SUPPLY, PLANT 

AND MACHINERY 

Narrative Summary Key Indicators 
Means of 

Verification 
Assumptions 

Purpose 

To ensure that adequate 
industrial raw materials and 
inputs are available at 
competitive prices for 
manufacturing 

To encourage the adoption  of 
modern technology in industry 

 
 
 

 
 
 

 
 

Outputs 
1. Improved availability and 

supply of local agricultural 
raw materials and inputs  

 
 
 
 
 
 
2. Improved availability and 

supply of non-agricultural 
raw materials and inputs  

 
 
3. Improved access to 

modern technology 

 
Imports of agricultural raw 
materials for manufacturing 
reduced by 25% by the end of 
2015 
 
 
 
 
 
Imports of non-agricultural raw 
materials and inputs for 
manufacturing

3
 reduced by 25% 

by the end of 2015 
 
Percentage of manufacturing firm 
upgrading their technology 
increase by  30% by the end of 
2015 
 
 
 
 
Valued added as a percentage of 
value of output in the local 
manufacture of equipment and 
machinery

4
  increased to 40% by 

the end 2015 

 
Customs/GCNet Data  
 
 
 
 
 
 
 
 
Customs/GCNet Data  
 
 
 
 
Omnibus Survey Report 
 
 
 
 
 
 
 
Industrial Survey 
Reports 
 

 
Reduction in 
imports caused 
by increased 
local production 
of raw materials 
and inputs, not 
reduction in 
manufacturing 
output 
-ditto - 
 
 
 
 
Omnibus Survey 
carried out by 
MOTI as planned 
under ISSP 
(Technology and 
Innovation 
component) 
 
Industrial 
Surveys 
conducted by 
GSS/MOTI in 
2011 and 2015 
to update 
Industrial Census 
data 

 

                                                           
  
4
 Valued added (as a percentage of value of output in the local manufacture of equipment and machinery) estimated as 26.8% 

in 2003 - 2003 National Industrial Census Report by Ghana Statistical Service 
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LOGICAL FRAMEWORK FOR PROJECT 2: INDUSTRIAL MANPOWER DEVELOPMENT AND 
TRAINING 

Narrative Summary Key Indicators 
Means of 

Verification 
Assumptions 

Purpose 

To support the 
strengthening of 
entrepreneurial and 
management skills in the 
manufacturing sector 

To help develop a pool of 
skilled tradesmen for the 
current and future needs 
of industry to ensure the 
availability of the requisite 
technical manpower for 
specialized areas 

To encourage increased 
worker productivity in the 
manufacturing sector as a 
means of enhancing 
competitiveness 

 
 
 

 

 

 

 

 
 
 

 
 
 

Outputs 

1. Entrepreneurial and 
Management Skills 
improved to meet 
needs of the 
manufacturing sector 

 
2. Technical Skills in 

Specialized Areas 
improved 

 
 
 
 
 
 

 
 
15,000 owners/managers

5
 in the 

manufacturing sector
6
trained in 

entrepreneurial and management 
skills by 2015  
 
 
30, 000 tradesmen trained by 2015 in 
specialized fields, e.g. Food-processing  
technology; Industrial Welding/ 
Fabrication for Oil and Gas Sector; 
Industrial Refrigeration for 
Commercial Agric/Fisheries; and 
Foundry, Electronics, Plastics, 
Construction technologies 

 
 
ISSP M&E Reports 
 
 
 
 
 
ISSP M&E Reports 
 
 
 
 
 
 
 
 

 
 
MOTI M&E 
Systems 
strengthened 
 
 
 
MOTI M&E 
Systems 
strengthened 
 
 
 
 
 
 

                                                           
5
 12,000 workers were classified as Professional and Managerial workers, representing 4.9% of workforce engaged 

in the manufacturing sector ς 2003 National Industrial Census Report by Ghana Statistical Service 
6
 39,982 workers were classified as Unskilled workers, representing 16.4% of workforce engaged in the 

manufacturing sector ς 2003 National Industrial Census Report by Ghana Statistical Service 
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3. Increased pool of 

skilled and certified 
tradesmen 

 
 
 
 
 
 
 

4. Worker Productivity 
improved 

 
Percentage of skilled workers in the 
manufacturing sector

7
 increased to 

over 60% by 2015 
 
 
 
 
 
 
 
Worker productivity in manufacturing 
firms in 5 selected growth sectors 
increased by 30% by the end of 2015 

 
Industrial Survey 
Reports 
 
 
 
 
 
 
 
 
Omnibus Survey 
Report, complemented 
by Industrial Survey 
Reports 
 

 
Industrial 
Surveys 
conducted by 
GSS/MOTI in 
2011 and 2015 
to update 
Industrial Census 
data  
 
 
Continued 
stability and 
growth in the 5 
selected sectors 
over the study 
period 

 

LOGICAL FRAMEWORK FOR PROJECT 3: FINANCING FOR INDUSTRIAL DEVELOPMENT 

Narrative Summary Key Indicators 
Means of 

Verification 
Assumptions 

Purpose 
To lower the cost of credit  
To improve access to 
capital for the 
manufacturing sector 
To improve the availability 
of medium and long-term 
funds for financing 
manufacturing projects. 

 
 
 

 
 
 

 
 

Outputs 
 
1. Reduced cost of credit  
 
 
2. Increased listing on 

the stock exchange  
 
3. Industrial Dev. Fund 

(IDF) established and 
medium and long-term 
funds made available to 
manufacturing firms. 

 
 
Interest rates

8
 progressively reduced 

to 15% by the end of 2015 
 
No. of SMEs manufacturing firms 
listed

9
 on GSE doubled by 2015 

 
GHC 297m  in medium to long-term 
loans and matching grants disbursed 
to the manufacturing sector by the 
end of 2015 

 

 
 
BOG Annual Reports 
 
 
GSE Annual Reports  
 
 
ISSP M&E Reports 

 
 
 
 
 
 
 
 
IDF established, 
made fully 
operational and 
easily accessible 

                                                           
7 Percentage of skilled workers in the manufacturing sector was 40.4% (98,290 persons) and unskilled workers 
16.4% (39,982 persons) in 2003 ς 2003 National Industrial Census Report of Ghana Statistical Service 
8 As at 31

st
 January 2011, Interest Rates charged for loans to the manufacturing sector by 26 banks averaged 29.8% - Official 

website of Bank of Ghana 
9 As at April 2011, 34% of companies listed on the Ghana Stock Exchange were manufacturing firms, whilst only 25% of listed 
manufacturing firms were SMEs - Official website of Ghana Stock Exchange 



 
 

87 
 

LOGICAL FRAMEWORK FOR PROJECT 4: IMPROVED LAND AND INFRASTRUCTURE FOR 
INDUSTRIAL DEVELOPMENT 

Narrative Summary Key Indicators 
Means of 

Verification 
Assumptions 

Purpose 

To facilitate acquisition 
and security of land for 
industrial development  

To ensure reliable supply 
of electricity and water to 
industry at competitive 
rates, and promote their 
efficient utilization 

To ensure adequate, 
affordable and reliable 
delivery of 
telecommunications 
services 

To ensure reliable and 
cost-effective modes of 
transporting goods 

 
 
 

 
 
 

 
 

Outputs 
1. Improved access to 

secure land for 
industries nationwide  

 
2. Improved access to 

adequate, affordable 
and reliable electricity 
and water for industry  

 
3. Improved access to 

adequate, affordable 
and reliable 
telecommunications 
services for industry  

 
4. Improved 

transportation to 
enhance industrial 
production and 
distribution  

 
Total hectares of land earmarked for 
Industrial purposes 
 
 
Average time it takes to get 
connected to electricity and water; 
number  of day-time outages per year  
 
 
Tariff rate reduce as a result of 
increased competition and increased 
tele-density 
 
 
 
Rate of annual increases in cargo 
haulage fares  to/from regional 
capitals and the Port of Tema reduced 

 
Land Administration 
Project (LAP) Annual 
Reports  
 
Public Utility 
Regulatory Commission 
Annual Reports 
 
 
ISSP M&E Reports 
 
 
 
 
 
ISSP M&E Reports 
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LOGICAL FRAMEWORK FOR PROJECT 5: ENHANCED INDUSTRIAL SUBCONTRACTING 

Narrative Summary Key Indicators Means of 
Verification 

Assumptions 

Purpose 

To expand opportunities 
for subcontracting in the 
industrial sector and 
develop the capacity of 
SMEs to take advantage of 
such opportunities 

To support the 
formalization of small scale 
enterprises to enable them 
engage in subcontracting 

 
 
 

 
 
 

 
 

Outputs 

Improved access to 
subcontracting 
opportunities for SMEs 
engaged in manufacturing 
 
 
Increased migration of 
enterprises from the 
informal to formal sector 

 
 
No. of SMEs in the manufacturing 
sector engaged as sub-contractors by 
large firms  increased by 50% at the 
end of 2015 
 
 
No. of manufacturing enterprises 
registered as sole proprietorships and 
private limited liability companies

10
 by 

wŜƎƛǎǘǊŀǊ DŜƴŜǊŀƭΩǎ 5ŜǇŀǊǘƳŜƴǘ 
doubled by the end of 2015 
 

 
 
Industrial Survey 
Reports 
 
 
 
 
RGD Annual Reports  

 
 
Baseline data 
established by 
proposed 
Industrial Survey 
in 2011   
 
Informal sector 
enterprises 
predominantly 
register Sole 
Proprietorships  

 

                                                           
10

 184,409 persons or 75.6% of persons engaged in manufacturing were in firms either registered as sole proprietorships 
(46.6%) or as private limited liability companies (29%). Only 3.3% were in public limited companies, 1.8% in partnerships, 14.5% 
in associations/groups, and 3.3.% in cooperatives -  2003 National Industrial Census Report of Ghana Statistical Service2003 
National Industrial Census Report of Ghana Statistical Service.  
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LOGICAL FRAMEWORK FOR PROJECT 6: IMPROVED MARKETING AND DISTRIBUTION OF INDUSTRIAL 

PRODUCTS 

Narrative Summary Key Indicators Means of 
Verification 

Assumptions 

Purpose 

To increase demand for 
locally manufactured 
goods  

 To increase the export of 
locally manufactured 
goods 

 
 
 

 
 
 

 
 

Outputs 
 
Increased demand for 
locally manufactured 
goods  

 
 
 

Increased export of locally 
manufactured goods 

 
 

Increased annual sales consistently 
reported by manufacturing firms in 
the 5 selected growth sectors 
surveyed from 2012-2015 

 
 

Value of processed and semi-
processed exports in NTE sector

11
 

doubled  to US$3 billion by  the end of 
2015 
 

 
 

Annual Sector 
Productivity 
Assessment (ASAP) 
Reports 

 
 

GEPC Annual Reports 
(NTEs) 

Outputs 
 
Increased 
demand for 
locally 
manufactured 
goods  

 
Increased export 
of locally 
manufactured 
goods 

 

LOGICAL FRAMEWORK FOR PROJECT 7: IMPROVED STANDARDS FOR INDUSTRIAL 
DEVELOPMENT 

Narrative Summary Key Indicators Means of 
Verification 

Assumptions 

Purpose 

To assure consumers of 
the quality and safety of 
products manufactured in 
Ghana 

 
 
 

 
 
 

 
 

Outputs 
1. Increased assurance of 

the quality and safety 
of products 
manufactured in 
Ghana 

 
250 SMEs in the manufacturing sector 
access technical assistance to improve 
product quality and safety by 2015 

 
ISSP M&E Reports 
 

 

                                                           
11

 Processed and semi-processed exports in NTE sector valued at US$1.46 billion (89.7% of total value of NTEs) in 2010 - Annual 
report on NTE Statistics by GEPC 
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LOGICAL FRAMEWORK FOR PROJECT 8: RAISING LEVEL OF SCIENCE, TECHNOLOGY AND INNOVATION, 
UNDERTAKEN IN GHANA 

Narrative Summary Key Indicators 12 Means of 
Verification 

Assumptions 

Purpose 

To raise the level of 
Science, Technology & 
Innovation in Ghanaian 
industrial firms 

   
 

Outputs 
 

1. Science, Technology & 
Innovation (ST&I) base 
available to Ghanaian 
industrial firms 
strengthened 

 
2. Percentage of GDP 

committed to public 
sector research 
increased 

 

 

3. Enrolment in science and 
technology related 
courses at the tertiary 
level increased 

 

4. Science and technology 
related elements 
integrated into 
Management Training  
 
 

5. CSIR and other relevant 
research institutions 
strengthened to 
effectively deliver STI to 
the manufacturing 
sector 
 

6. Science, Technology and 

 
 
No. of manufacturing firms that 
are provided services by 
research institutions and 
universities increases by 
annually by 50%. 
 
1 % of GDP committed to public 
sector research, 
commercialisation and 
technology transfer by 2015  
 
 
 
 
Number of graduates (students) 
trained in Science and 
Technology increased by 40% by 
the end of 2015 
 
 
10 management training 
institutions integrate science 
and technology into 
management training courses 
by 2015 
 
10 laboratories and workshops 
upgraded and re-tooled. 
 
 
 
 
 
 
 
 

  
 

Annual Reports of 
CSIR and Universities  

 
 
 
 

 CSIR Annual Reports 
 
 
 
 
 
 
 

ISSP M&E Reports 
 
 

 
 

 
ISSP M&E Reports 

 
 
 

 
 

ISSP M&E Reports 
 
 
 
 
 
 

 
 
 

 
 
Manufacturing firms 
find research useful 
 
 
 
 
Government 
committed to funding 
public sector research 
and meeting target 
set in Lagos Plan of 
Action  
 
 
Facilities expanding to 
cater for increased 
enrolment 
 
 
 
NCTE, NAPTEX 
approval 
 
 
 
 
Increased budgetary 
allocation or 
availability of project 
funding 
 
 
 
 
 
 

                                                           
12

 Baseline data to be collected through Omnibus Survey planned as part of ISSP implementation in 2011 
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Innovation (STI) 
knowledge to industry 
well disseminated 
 

 

7. Application of Science, 
Technology and 
Innovation STI) in the 
manufacturing sector 
promoted 

 

8. Science and Technology 
capabilities of the 
Ghanaian diaspora 
harnessed by research 
institutions 
 

9. Science, technology and 
innovation links and 
cooperation 
programmes  with 
international and other 
national centres of 
excellence developed 
 

10.   Business development 
services strengthened 
and expanded for 
industrial firms applying 
STI  
 

11. Absorptive capacity of 
MSMEs for STI raised 

 
 
 

12. Industrial firms 
encouraged to provide 
the necessary staff 
training for its own STI 
needs 

800 manufacturing firms 
trained in new/improved 
technologies by research 
institutions and universities by 
2015  
 
 
200 manufacturing firms report 
increased use of science, 
technology and innovation from 
research institutions and 
universities  
 
 
100 Ghanaian Scientist and 
Technologist in diaspora 
engaged by research 
institutions to support industry 
by 2015 
 
No. of cooperation programmes 
between Ghanaian research 
institutions/universities and 
international centres of 
excellence increased by 50% 
 
 
 
500

13
 small and medium sized 

manufacturing firms receive IDF 
Matching Grants to access BDS 
by 2015 
 
 
 
200 manufacturing firms apply 
STI in their operations by 2015  
 
 
 
200 manufacturing firms 

provide STI training for staff  

ISSP M&E Reports 
 
 
 
 

 
 

ISSP M&E Reports 
 
 
 
 

 
 

ISSP M&E Reports 
 
 

 
 
 

CSIR Annual Reports 
 
 
 
 
 
 
 
 
ISSP M&E Reports 
 
 
 
 
 
ISSP M&E Reports 
 
 
 
 
ISSP M&E Reports 
 

 

Increased budgetary 
allocation or 
availability of project 
funding 
 
 
 
Increased absorptive 
capacity of firms and 
STI included in M&E 
data collection from 
IDF beneficiary firms 
 
 
Willingness of 
Ghanaian Diaspora to 
undertake short-term 
assignments in Ghana 
 
 
International Centres 
of Excellence 
interested in 
cooperation with 
Ghana 

 
 
 
 Willingness of firms 
to pay matching grant 
contributions 
 
 
 
All enterprises 
receiving BDS 
Matching Grants 
apply some STI 
 
 
STI training included 
in Industrial 
Survey/Census data 
collection 
 

 

 

                                                           
13

 In 2003, 3,656 manufacturing firms were in the size range of 10-99 workers (the so-ŎŀƭƭŜŘ άƳƛǎǎƛƴƎ ƳƛŘŘƭŜέ ƛƴ ǘƘŜ ŎƻƴǘƛƴǳǳƳ 
of enterprises), representing 14% of the total number of firms in the manufacturing sector (26,088); 30% had 5-9 workers; 55% 
had less than 5 workers; and only 1% had a workforce of 100 and above - 2003 National Industrial Census Report by Ghana 
Statistical Service  
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LOGICAL FRAMEWORK FOR PROJECT 9: IMPROVED ICT FOR INDUSTRIAL DEVELOPMENT 

Narrative Summary Key Indicators Means of 
Verification 

Assumptions 

Purpose 
To increase the application of 
ICT in the manufacturing 
sector and encourage the 
manufacture of ICT 
equipment in Ghana 

   
 

Outputs 
1. Government and the 

private sector undertake 
programmes to increase 
the use of ICT in the 
manufacturing sector 
 

2. Educational and training 
institutions 
strengthened to provide 
the requisite training in 
the application of ICT in 
manufacturing 

 
3. Investment attracted 

into ICT equipment 
manufacturing 

 
500 manufacturing firms 
supported to apply ICT in their 
manufacturing operations from 
by 2015 
 
 
30 ICT training institutions 
provided with Training of 
Trainers Programme in ICT 
Application in Manufacturing by 
2013 
 
 
20 new ICT equipment 
manufacturing firms established 
by 2015 
 

 
ISSP M&E Reports 
 
 
 
 
 
ISSP M&E Reports 
 
 
 
 
 
 
ISSP M&E Reports, 

 
Application of ICT 
included in Industrial 
Survey data collection 
instrument 
 
 
Willingness of ICT 
Training institutions 
to participate in the 
Training of ICT 
Trainers Programme 
 
 
Targeted incentives 
available 
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LOGICAL FRAMEWORK FOR PROJECT 10: INTELLECTUAL PROPERTY RIGHTS (IPR) FOR INDUSTRIAL 
DEVELOPMENT 

Narrative Summary Key Indicators Means of 
Verification 

Assumptions 

Purpose 
To provide effective rules to 
protect Intellectual Property 
Rights and a coordination 
mechanism to ensure 
effective administration of 
such rights 

 
 
 

 
 
 

 
 

Outputs 
1. Effective rules and 

coordination mechanism 
in place to protect 
Intellectual Property 
Rights and ensure its 
effective administration 

 
2. Awareness of and 

education on Intellectual 
Property Rights 
promoted 

 

 
National IPR policy and 
regulatory framework enacted 
by December 2012 
 
 
 
 
150 persons participate in IPR 
awareness creation 
programmes annually  

 
IPR Policy approved 
by Cabinet and; IPR 
Laws enacted 
 
 
 
 
ISSP M&E Reports 

 
Cabinet and 
Parliamentary 
approval 
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LOGICAL FRAMEWORK FOR PROJECT 11: LABOUR AND INDUSTRIAL RELATIONS 

Narrative Summary Key Indicators Means of 
Verification 

Assumptions 

Purpose 

To promote harmonious 
labour and industrial 
relations in the 
manufacturing sector 

   
 

Output 
 
1. Harmonious labour and 

industrial relations 
promoted in the 
manufacturing sector 

 

 
 
Reduced Labour unrest in the 
manufacturing  sector reported 

 

ISSP M&E Reports and 
NLC Annual Reports 

  
 

  
 
NLC continues to 
monitor and report on 
labour unrests 

 

 

LOGICAL FRAMEWORK FOR PROJECT 12: SPATIAL DISTRIBUTION FOR ACCELERATED INDUSTRIAL 
DEVELOPMENT 

Narrative Summary Key Indicators Means of 
Verification 

Assumptions 

Purpose 
To ensure even spatial 
distribution of industry 
nationwide

14
 

 
 
 

  
 

Outputs  
 
1. Improved distribution of 

industries in all regions 
of Ghana to stimulate 
job creation and 
economic development 
countrywide 

 
 
Percentage  of manufacturing 
firms and percentage of persons 
engaged in manufacturing in 
eight regions (excluding Greater 
Accra and Ashanti Regions

15
) 

increased from 50% to 65% by 
2015  
 

 
 
Industrial Survey 
Reports 
 

 
 
Increased availability 
of basic 
infrastructures in the 
seven regions; 
additional incentives 
provided to 
encourage industries 
to locate in the seven 
regions 

 

 

 

                                                           
14 Three regions (Greater Accra, Ashanti and Western) together accounted for 68 per cent of the number of establishments and 
71 percent of persons engaged, 91 per cent of value of output- 2003 National Industrial Census Report by Ghana Statistical 
Service 
15

 Greater Accra and Ashanti had 52.2% of the 26,088 manufacturing firms and 50.4% of the 243,516 persons engaged in 
manufacturing in 2003 - 2003 National Industrial Census Report by Ghana Statistical Service  
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LOGICAL FRAMEWORK FOR PROJECT 13: STRATEGIC INTERVENTIONS IN INDUSTRIAL 
DEVELOPMENT 

Narrative Summary Key Indicators Means of 
Verification 

Assumptions 

Purpose  
To guide and facilitate 
strategic government 
interventions aimed at 
accelerating industrial 
development 

 
 

 

  

Outputs 
 
1. Financing for strategic 

government 
interventions in 
Industrial Development 
incorporated into the 
DƻǾŜǊƴƳŜƴǘΩǎ ŀƴƴǳŀƭ 
budget  

 
2. Percentage of the 

proposed Industrial 
Development Fund 
directed to support 
strategic interventions in 
industry  

 
 
Improved GOG budgetary 
allocations to MOTI 
(investment) for strategic 
interventions in industrial 
development 
 
 
 
10% of Industrial Development 
Fund disbursed to support 
strategic government 
interventions from 2012-2015 

 
 
ISSP M&E Reports, 
complemented by 
GoG Annual Budget 
Statements 
 
 
 
 
ISSP M&E Reports 

 
 
High Rate of Budget 
Releases and 
Execution achieved 
and maintained; and 
clear and transparent 
exit strategies 
implemented 

 
 
LOGICAL FRAMEWORK FOR PROJECT 14: BUSINESS REGISTRATION AND LICENSING PROCEDURES  

Narrative Summary Key Indicators Means of 
Verification 

Assumptions 

Purpose 
To simplify procedures for 
business registration and 
acquisition of permits 

 
 
 

 
 
 

 
 

Outputs 
Reduced time and cost of 
business registration and 
acquisition of Operating and 
Environmental permits 

 
Number of days for business 
registration, including 
acquisition of Operating and 
Environmental permits

16
 

reduced by 50% by 2015 
 

, 

 
Ease of Doing 
Business in Ghana 
Report 
 
 

 
Global Survey and 
Report  on Ease of 
Doing Business 
published annually by 
World Bank continues 
to include the 
ά{ǘŀǊǘƛƴƎ ŀ .ǳǎƛƴŜǎǎέ 
indicator 
 

                                                           
16

 Number of days for Starting a Business in Ghana was 12 days in 2010 ς  Ease of Doing Business in (Doing Business 2011 
Report on Ghana) published by The World Bank and International Finance Corporation (IFC) 
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LOGICAL FRAMEWORK FOR PROJECT 15: QUALITY HEALTH IN INDUSTRIAL DEVELOPMENT 

Narrative Summary Key Indicators Means of 
Verification 

Assumptions 

Purpose  
To maintain a healthy and 
safe workforce for the 
manufacturing sector and to 
enhance productivity 

 
 

 

  

Outputs 
1. Employees of industrial 

firms better protected 
from health and safety 
hazards 

 
 
2. Manufacturing firms 

encouraged to take up 
insurance policies to 
ŎƻǾŜǊ ²ƻǊƪŜǊǎΩ 
Compensation Schemes 
 

3. Manufacturing firms 
encouraged to develop 
and implement 
Workplace HIV/AIDS 
Policy and Programmes 

 
Reduced Occupational Health 
and Safety (OHS) accidents 
reported 
 
 

 
200 manufacturing companies 
take up insurance policies to 
ŎƻǾŜǊ ²ƻǊƪŜǊΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ 
Schemes   
 
 
200 manufacturing companies 
implementing  Workplace 
HIV/AIDS Policy and 
Programmes  

 
ISSP M&E Reports 
 
 
 
 
 
ISSP M&E Reports  
 
 
 
 
 
ISSP M&E Reports 

 
OHS accidents 
monitored by 
Factories Inspectorate 
Division (FID)  

 

LOGICAL FRAMEWORK FOR PROJECT 16: ENVIRONMENTAL SUSTAINABILITY 

Narrative Summary Key Indicators Means of 
Verification 

Assumptions 

Purpose  
To ensure environmentally 
sustainable industrial 
production and development 

 
 

 

  

Outputs 
 
1. Cleaner production 

technologies and 
improved manufacturing 
processes adopted by 
manufacturing firms  

 
2. Adoption of relevant ISO 

standards on 
environmental 
management within 
industry promoted 

 
 
100 manufacturing companies 
applying Cleaner Production 
Technologies  increased by 50% 
by 2015 
 
 
100 manufacturing companies  
applying ISO standards on 
environmental management 
increased  

 
 
ISSP M&E Reports  
 
 
 
 
 
ISSP M&E Reports  
 

 
 
ISSP Omnibus Survey 
captures adequate 
baseline data 
 
 
 
Ghana Standards 
Board continues to 
track information 
from certifying bodies 
and certified firms  
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LOGICAL FRAMEWORK FOR PROJECT 17: GENDER IN INDUSTRY 

Narrative Summary Key Indicators Means of 
Verification 

Assumptions 

Purpose 
To ensure that all industrial 
policy measures and 
incentives benefit women 
entrepreneurs, particularly 
those in the MSME sector  
To engender the  full 
participation of both men 
and women in the industrial 
labour market  

 
 
 

 
 
 

 
 

Outputs 
 
1. Women access, 

participate and benefit 
equitably from all 
measures and incentives 
to stimulate industrial 
development 

 
2. Level playing field 

created for both men 
and women in the 
industrial labour market 
(manufacturing sector) 

 
 
Women constitute a minimum 
of 30%

17
 of ISSP beneficiaries  

 
 
 
 
 
Ratio of women to men in the 
ƳŀƴǳŦŀŎǘǳǊƛƴƎ ǎŜŎǘƻǊΩǎ 
workforce

18
) increase from to 

9:11 by 2015 

 
 
ISSP M&E Reports, 
complemented by 
Mid-term and End-
term  Evaluation 
Reports 
 
 
Industrial Survey 
Reports 
 

 
 
 
 
 
 
 
 
 
Industrial Surveys 
conducted by 
GSS/MOTI in 2015 to 
update Industrial 
Census data  

 

                                                           
17

 25.6% of manufacturing firms are owned by women whilst 12% are owned by both women and men -2003 National Industrial 
Census Report by Ghana Statistical Service 
18

 tŜǊŎŜƴǘŀƎŜ ƻŦ ǿƻƳŜƴ ƛƴ ǘƘŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ǎŜŎǘƻǊΩǎ ǿƻǊƪŦƻǊŎŜ ǿŀǎ ор҈ ŎƻƳǇŀǊŜ ǘƻ ср҈ ŦƻǊ ƳŜƴΣ ŀ Ǌŀǘƛƻ ƻŦ тΥмоΦ -2003 
National Industrial Census Report by Ghana Statistical Service 
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LOGICAL FRAMEWORK FOR PROJECT 18: INDUSTRIAL DATA AND INFORMATION 

Narrative Summary Key Indicators Means of 
Verification 

Assumptions 

Purpose 
To ensure the availability of reliable 
industrial data for policy analysis, 
monitoring and evaluation  
To encourage firms to maintain and 
provide up-to-date records 

 
 
 

 
 
 

 
 

Outputs 
 
1. Reliable industrial data 

available  
 
 
 
2. Industrial data collected 
periodically to update National 
Industrial Database 

 
 
National Industrial Census 
Data updated by 
MOTI/GSS in 2012 and 
2015 
 
Industrial Surveys 
conducted in 2011/2012 
and 2015 to update 
register 

 
 
ISSP M&E Reports 
 
 
 
 
Industrial Survey 
reports 
 

 
 
Adequate funds 
secured for Industrial 
Surveys  
 
 
Private sector willing to 
regularly submit data in 
between census years 
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ANNEX II I : FIVE-YEAR BUDGET AND ANNU AL DISBURSEMENT PLAN  

 

PRODUCTION AND DISTRIBUTION COMPONENT: 

PROJECT 1 - IMPROVED RAW MATERIALS, INPUT SUPPLY, PLANT AND MACHINERY 
POLICY OBJECTIVES & 

OUTPUTS 
PROGRAM ACTIVITIES BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES 

     (US$Ωлллύ   

     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING 

Policy Objective 1:  To ensure that adequate agro-based industrial raw materials are produced locally at competitive prices for local manufacturing.    

OUTPUT 1: 
Availability and 
Supply of Local 
Agricultural Raw 
Materials and Inputs 
Improved 

1. Parcels of land for 
medium and large scale 
production of selected 
agro-based industrial raw 
materials identified and 
earmarked for allocation 

GPS Survey and Re-demarcation of 
identified lands for cultivation of 
selected agro-based industrial raw 
materials carried out @ 44 consulting 
man-days per region . 

202.4     202.4 MOTI, MOFA  MLGRD MLNR, Lands 
Commission, MMDAs, 

Regional Houses of 
Chiefs 

 2. Commercial cultivation 
of selected crops, including 
rice, oil palm, cassava, 
cocoa, cotton, sorghum, 
sugar-cane, pineapples, 
citrus, mangoes and 
tomatoes intensified and 
expanded 

2.1. Feasibility studies and Investment 
profiles prepared @ 22 consulting 
man-days per region. 

50.6 50.6    101.2 MOFA MOTI, MMDAs 

   2.2. Fora in each Region held to promote private 
sector investment in the commercial cultivation of 
selected crops 

100    100   

 3.  Public-Private 
Partnerships (PPP) funding 
and implementation 
arrangements established 
for commercial cultivation 
of selected crops required 
by industry 

3.1. Appropriate PPP  funding and 
implementation arrangement 
designed @ 44 consulting man-days 

20.24     20.24 MOTI, MOFA  MLGRD<MMDAs, 
relevant Traditional 
Authorities, Organized 
Labour 

             



 
 

100 
 

   3.2. Stakeholders meetings organised 
in each Region to finalise PPP funding 
and implementation arrangement @ 
US$5,000 per region 

25 25    50   

 4.  Irrigation facilities for 
the cultivation of the 
selected agricultural raw 
materials for industry 
expanded 

Funds set aside under Industrial 
Development Fund (IDF) for the  large-
scale cultivation of industrial raw 
materials, including application of best 
agronomic practices 

300 200    500 MOFA , 
Irrigation 
Development 
Authority  

MOTI, MMDAs 

 5.  Internationally certified 
best agronomic practices 
for selected locally 
cultivated agricultural raw 
materials promoted and 
adopted. 

Covered by 4       MOFA  CSIR, Universities 

 6.  Local manufacture and 
adequate provision of 
inputs, such as machinery 
and fertilizer, promoted. 

Funding under IDF for local 
manufacture of agricultural tools, 
equipment, machinery and inputs, e.g. 
fertilizer and other chemicals 

50     50 MOTI, MOFA  CSIR, GRATIS 

tƻƭƛŎȅ hōƧŜŎǘƛǾŜ нΥ  ¢ƻ ŜƴŎƻǳǊŀƎŜ Ŧǳƭƭ ǳǘƛƭƛȊŀǘƛƻƴ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ƳƛƴŜǊŀƭ ŘŜǇƻǎƛǘǎ ƛƴ ǎǳǇǇƻǊǘ ƻŦ 
local manufacturing 

       

OUTPUT 2: 
Availability and 
supply of non-
agricultural raw 
materials and inputs 
improved 

7.  Prepare Master Plan for 
the extensive exploitation 
of selected mineral 
deposits to support local 
manufacturing 

Master Plan (Including 
recommendations for regulatory 
reforms and incentives) prepared and 
submitted to Cabinet @ 132 consulting 
man-days per region. 

60.72     60.72 MOTI, MLNR Minerals Commission, 
GNPC, AGI, Chamber of 
Commerce, Geological 
Survey Dept, Chamber 
of Oil and Gas, relevant 
Traditional Authorities 

 8.  Incentives to attract 
investment into the local 
production and processing 
of selected mineral raw 
materials instituted 

8.1  Stakeholder consultations carried 
to review regulatory environment and 
propose/validate reforms @ 
US$10,000 

10     10 MFEP  MOTI, GIPC, Minerals 
Commission, MLNR 

   8.2  Publicity carried out for new package of 
incentives @US$20,000 
 
 
 
 
 
 
 

20    20   
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Policy Objective 3: To ensure availability of competitively priced imported raw materials and other inputs for manufacturing 

OUTPUT 3: 
Availability and 
supply of imported 
raw materials and 
other inputs 
improved 

9.  Consignment stocking 
of critical imported raw 
materials in warehouses 
encouraged through the 
granting of incentives 

3 Stakeholder consultations carried out to propose 
incentives for consignment stocking @US$10,000 

10    10 MOFEP, MOTI  

Policy Objective 4:  To encourage the adoption of modern technology in industry         

OUTPUT 4: Adoption 
of modern 
technology 
improved 

10. Acquisition of state-of-
the-art plant and 
machinery by SMEs in 
industry encouraged  

 Funding under Matching Grants 
Scheme for technology audit and 
sourcing 

750 750 750 750 750            
3,750  

MOTI  CSIR 

 11. Investment in the 
establishment of Capital 
Goods Production Units for 
the local manufacture of 
specialized engineering 
products and 
intermediates facilitated. 

UNIDO Feasibility Study updated, 
location/site demarcated and 
Investment Profile prepared @ 66 
consulting man-days 

30.36     30.36 GIPC  MOTI, MLGRD, 
MMDAs, Relevant 
Traditional Authorities 

   Investment Promotion Mission 
organized in 3 overseas locations 
(China, India South Africa) in 
collaboration with local chambers of 
industry @ US$25,000 per mission 

 75    75   
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PRODUCTION AND DISTRIBUTION COMPONENT: 

PROJECT 2: INDUSTRIAL MANPOWER DEVELOPMENT AND TRAINING 

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES 

     (US$Ωлллύ   

     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING 

Policy Objective 1: To support the strengthening of entrepreneurial and management skills in the manufacturing sector.      

OUTPUT 1:   
Improved 
Entrepreneurial and 
Management Skills 
to meet needs of 
the manufacturing 
sector. 

1. Training institutions 
engaged to implement 
mass entrepreneurship 
and management training 
programs for owner-
managers (50,000 MSEs 
and 15,000 SMEs) in the 
manufacturing sector 

1.1  Identification/screening/ selection 
of beneficiaries, collection of baseline 
data and establishment /management 
of database for M&E @ US$50 per 
MSME 

           
3,250  

               
3,250  

MOTI  Training institutions 

   1.2  Performance-based Contracts for 
training institutions, including cost of 
additional requirements for Teaching 
Aids/Materials for MSEs @ US$200 per 
MSE 

            
2,000  

           3,000             
3,000  

           
2,000  

         
10,000  

  

   1.3  Performance-based Contracts for 
training institutions, including cost of 
additional requirements for Teaching 
Aids/Materials for SMEs @ US$200 per 
SME 

 600             
1,000  

            
1,000  

400            
3,000  

  

 2. Industry encouraged to 
provide the necessary 
training for its own staff to 
meet its entrepreneurial 
and managerial skills 
requirements 

Funding under Marching Grants 
Scheme for staff training/development 

500 500 500 500 500 2,500 MOTI, AGI, 
GNCCI, ASSI, 
Empretec 

 

 3. Investments in the 
establishment and 
development of 
entrepreneurship and 
management training 
institutes promoted and 
facilitated 

Funding under IDF for an Investment 
Forum to attract international and 
local strategic investors to invest in 
entrepreneurship and management 
training 

50     50 MOTI, NCTE, 
COTVET, 
Empretec 
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 4. Tax incentives provided 
to private training service 
providers to offer sector-
specific training and skills 
development programmes 
(e.g. for Oil and Gas 
industry) 

Refer to Cabinet approved Compendium of Industrial Policy 
Incentives 

    MFEP  MOTI) 

 5. Skills Development Fund 
made fully operational 

Existing funds under COTVET       MoE, COTVET MFEP 

Policy Objective 2: To ensure the availability of the requisite technical manpower for specialized 
areas 

       

OUTPUT 2: Technical 
Skills in Specialized 
Areas Improved 

6. Conduct National 
Omnibus Study on Training 
and Technology Support 
for Manufacturing 
(incorporating all studies 
proposed in ISSP)   

National Omnibus Study conducted 
(details at bottom of table)* 

121.4     121.4 MOTI, 
COTVET, NCTE 

AGI, GEA, GNCCI, ASSI, 
GhIE, MESW, GEA 

 7. Present position paper 
to Cabinet, justifying and 
requesting the 
strengthening/upgrading 
of selected existing 
training institutions and/or 
the establishment of new 
institutions 

Position Paper prepared @ 22 
consulting man-days 

8.8     8.8 MOTI  

 7. Investments in the 
establishment and 
development of 
training facilities for 
specialized areas of 
industry promoted 
and facilitated 
 
 
 
 
 
 
 
 
 

Funding under IDF for an Investment 
Forum to attract international and 
local strategic investors to invest in 
technical skills training 

50     50 MOTI, MoE  COTVET, NCTE, MDPI 
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Policy Objective 3: To help develop a pool of skilled tradesmen for the current and future needs 
of industry. 

       

OUTPUT 3: Pool of 
skilled and certified 
tradesmen 
increased 

9. Resources committed to 
technical, vocational and 
commercial education of 
tradesmen increased   

Funds under GETFUND for TVET increased      MoE, MESW, MMDAs 

 10. Skills training provided 
for 40,000 tradesmen in 
the manufacturing sector 
to enhance productivity 

Performance-based Contracts for training institutions 
and firms to implement mass skills training for 
tradesmen in the manufacturing sector @ US$150 per 
tradesman 

       1,500    1,500   1,500   1,500  6,000  COTVET  

 11. Internships and 
artisanal apprenticeships 
schemes for the youth to 
acquire on-the-job training 
in industry promoted 

Funding under COTVET to design internship 
programmes in collaboration with trademen 
associations 

     COTVET  

Policy Objective 4: To encourage increased worker productivity in the manufacturing sector as a means of enhancing 
competitiveness 

     

OUTPUT 4: Worker 
Productivity 
Improved 

11. Institutions/firms 
engaged to support SMEs 
in selected sectors to 
undertake productivity 
audits and design 
Productivity Improvement 
Programmes (PIP) and 
institute productivity-
based incentives 

Performance-based Contracts for 
Audits, PIPs and Incentive schemes in 
1000 firms @15 consulting man-days 
per firm 

      2,070             2,070   1,380   1,380    6,900  MOTI, MESW, 
MMDAs 

 

 12. Submit proposal to 
Cabinet, justifying and 
requesting the 
establishment of a 
National Productivity 
Council to co-ordinate 
national productivity 
improvement initiatives 

13.1  Technical and Financial Proposal, 
prepared in consultation with the 
private sector @ 66 consulting man-
days 

30.36     30.36 MESW  MDPI 

   13.2  Stakeholder consultations and 
validation of Proposal 

10     10   
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 13. National Productivity 
Council established 

Funding provided for management and 
operation of Council and its secretariat 
(covering office rental, staffing, 
equipment, logistics, operations and 
programmes) 

250 200 200 200 200            
1,050  

MESW, MOTI  MDPI, CSIR-, STEPRI, 
NLC, TUC, GEA, AGI 

 14. National campaign for 
promoting Productivity 
Awareness within 
industrial establishments 
instituted. 

Design of campaign strategy and implementation plan 
@ 33 consulting man-days 

15.18    15.18 GEA, AGI  TUC, MESW, MOTI 

   Production and dissemination of campaign materials, 
advertisements, sensitization seminars and events 
management 

100 50 50 50 250   

             

             

PRODUCTION AND DISTRIBUTION COMPONENT: 

PROJECT 3: FINANCING FOR INDUSTRIAL DEVELOPMENT 
POLICY OBJECTIVES & 

OUTPUTS 
PROGRAM ACTIVITIES BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES 

     (US$Ωлллύ   

     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING 

Policy Objective 1:  To lower the cost of credit           

OUTPUT 1: 
Measures 
implemented to 
reduce transaction 
cost and risks in the 
banking sector 

1. Credit reference 
bureaux strengthened  

Data collection for M&E and advocacy 5 5 5 5 5 25 MFEP, BOG, 
Judicial 
Service, MOTI  

AGI, GNCCI 

 2. Credit guarantee 
schemes expanded 

Data collection for M&E and advocacy 5 5 5 5 5 25 MFEP, BOG, 
Judicial 
Service, MOTI  

AGI, GNCCI 

 3. Commercial courts and 
judgement enforcement 
strengthened  

Data collection for M&E and advocacy 5 5 5 5 5 25 MFEP, BOG, 
Judicial 
Service, MOTI  

AGI, GNCCI 
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 4. Capacity for SME 
lending improved 

Funds under Matching Grants Scheme 
for financial instutitions to study and 
adopt international best practices in 
SME lending 

200 200    400 MFEP, BOG, 
Judicial 
Service, MOTI  

AGI, GNCCI 

 5. Business Development 
Services (BDS) provided for 
SME borrowers 

Funds under Matching Grants Scheme 
for SME borrowers to obtain BDS  

10 6    16 MFEP, BOG, 
Judicial 
Service, MOTI  

AGI, GNCCI 

 6. Government-funded 
export financing schemes 
and agencies reviewed and 
strengthened to improve 
access to financing 

6.1. Prepare Position Paper reviewing 
Government-funded export financing 
schemes and agencies @ 44 consulting 
man-days 

20.24     20.24 MOTI, MOFEP  EDIF, Export Finance 
Company 

   6.2. Position paper presented to 
Cabinet @US$5,000 for stakeholder 
consultations 

5     5   

Policy Objective 2:  To improve access to capital for the manufacturing sector         

OUTPUT 2: Access to 
venture capital and 
private equity 
markets improved,  
and listing on the 
stock exchange and  
use of lease 
financing increased 

7. The private sector 
encouraged through 
investment incentives to 
establish venture capital 
and private equity firms to 
support industrial ventures 

Refer to Cabinet approved 
Compendium of Industrial Policy 
Incentives 

      MOFEP, BOG, 
GIPC  

Venture Capital Fund 

 8. Measures implemented 
to encourage 
manufacturing firms, 
particularly SME, to raise 
capital through GSE 

8.1. Annual Awareness Creation 
Seminars jointly organized with GSE for 
SMEs on requirements, benefits and 
cost of listing - 6 Seminars @ 
US$10,000 per seminar 

 20 20 20  60 MOFEP, GSE  

   8.2. Incentives provided to SMEs 
engaged in manufacturing which list on 
the GSE (Refer to Cabinet approved 
Compendium of Industrial Policy 
Incentives) 

      MOFEP  

 9. Cost of lease financing 
reduced through the 
facilitation of access to 
medium and long term 
funds for lease financing 
companies 

Stakeholder consultations with lease 
financing companies on improved 
access to medium and long term leasing 
schemes @ US$10,000 

10     10 MOFEP  
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 10. Establish Venture 
Capital and Leasing Fund 

Funds set aside under Industrial 
Development Fund to provide long-
term financing for venture capital and 
leasing 

          
10,000  

          
10,000  

          
10,000  

          
10,000  

          
10,000  

         
50,000  

MOTI  

Policy Objective 3:  To improve the availability of medium and long-term funds for financing manufacturing 
projects. 

      

OUTPUT 3: 
Industrial 
Development Fund 
established and 
medium and long-
term funds a made 
available to 
manufacturing firms 

11. Prepare draft 
legislation for the 
establishment of an 
Industrial Development 
Fund to provide medium 
to long-term financing for 
industrial projects 

11.1. Draft legislation prepared and 
validated by key stakeholders @ 88 
consulting man-days 

40.48     40.48 MOTI  MOFEP, MOJAG, AGI, 
GNCCI 

   11.2. Draft legislation presented to 
Cabinet @US$5,000 for stakeholder 
consultations 

5     5   

 12. Establish and 
operationalise Industrial 
Development Fund (IDF) 

12.1. Governing body and Secretariat 
established (covering office rental, 
staffing, equipment, logistics, 
communications and promotion) 

150     150 MOTI MOTI 

   12.2. Part of IDF retained by Fund 
Managers for management and 
operations, subject to minimum 
performance targets 

 100 100 100 100 400   

   12.3. Funds set aside for medium and 
long-term loans under the Industrial 
Development Fund (IDF) 

          
10,000  

          
10,000  

          
10,000  

          
10,000  

          
10,000  

         
50,000  
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PRODUCTION AND DISTRIBUTION COMPONENT: 

PROJECT 4: IMPROVED LAND AND INFRASTRUCTURE FOR INDUSTRIAL DEVELOPMENT 

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES 

     (US$Ωлллύ   

     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING 

Policy Objective 1:  To facilitate acquisition and security of land for industrial development.        

OUTPUT 1: Access to 
secure land for 
industries 
nationwide 
improved 

1. Industrial estates for 
selected manufacturing 
clusters established in 
partnership with the 
private sector 

1.1  GPS Survey and Demarcation of 
Lands for Industrial Estates @ 22 
consulting man-days per region  

 50.6 50.6   101.2 MLNR, MLNR  Lands Commission, 
MLGRD, MMDAs 

   1.2  Business Plans prepared for 
development of Industrial Estates @ 
44 consulting man-days per region 

101.2 101.2    202.4   

   1.3  PPP Investment Fora organised in 
collaboration with Real Estate 
Developers to attract strategic 
partners for the development of 
commercially viable Industrial Estates 

15 15    30   

   1.4  Funds under IDF for construction 
of off-site and onsite infrastructure for 
4 new Industrial Estates 

            
5,000  

           5,000             
5,000  

           
5,000  

         
20,000  

  

 2. Zoning regulations 
strictly enforced to ensure 
that industrial 
zones/estates are reserved 
only for industrial 
purposes 

Zoning directives issued to MMDAs, 
monitored and strictly enforced @ 
US$5,000 for consultative meetings 
with MMDAs and MLGRD 

5     5 MLGRD, 
MMDAs 

 

 3. Availability of land banks 
widely publicised 

Interactive Website for Land Banks 
developed, hosted and maintained 

25 5 5 5 5 45 MLNR, 
MMDAs 
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 4. On-going Land 
Administration reforms 
expedited to improve 
access to secure land for 
industrial purposes 

Funded under Land Administration Project (LAP)      MOTI, MLNR  Lands Administration 
Project 

Policy Objective 2:  To ensure reliable supply of electricity and water to industry at competitive rates, and promote their 
efficient utilisation 

     

OUTPUT 2: 
Improved access to 
adequate and 
reliable electricity 
and water for 
industry 

5. Industry requirements 
of electricity and water 
met at competitive rates 

Incorporate assessment of industry 
requirements of water and electricity 
in Industrial Survey (Project 19 - 
Output 1) 

      GSS, MOTI, 
Tariff Advisory 
Board/Ghana 
International 
Trade 
Commission  

AGI, GNCCI, GEA, PEF, 
TUC, MMDAs 

 6. Energy and water 
efficiency and 
conservation programmes 
intensified with particular 
attention to the 
manufacturing sector 

Funds under Matching Grants Scheme 
for 200 firms to implement energy and 
water efficiency and conservation 
programmes 

           
2,500  

           
2,500  

           2,500             
2,500  

          
10,000  

MWHWR, 
MoEn  

Energy Foundation, 
Water Resources 
Commission 

 7. Manufacturing firms 
encouraged with 
incentives to explore the 
production and use of 
alternative sources of 
energy 

Funds under Matching Grants Scheme 
for 200 firms to use of alternative 
sources of energy  

           
2,500  

           
2,500  

           2,500             
2,500  

          
10,000  

MoEn   Energy Commission 

Policy Objective 3:  To ensure adequate, affordable and reliable delivery of telecommunications 
services 

       

OUTPUT 3: Access to 
adequate, 
affordable and 
reliable 
telecommunications 
services for industry 
improved 

8. Measures initiated to 
support the 
telecommunications 
sector to meet the 
growing demand 
from industry 
 
 
 
 
 
 
 
 
 
 

Data collection for M&E and advocacy 5 5 5 5 5 25 MoC, NCA, 
Telecom 
Service 
Providers, 
Consumer 
Associations 
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Policy Objective 4:  To ensure reliable and cost-effective modes of transporting 
goods 

        

OUTPUT 4: 
Transportation to 
enhance industrial 
production and 
distribution 
improved 

9. Efficient inter-modal 
transport infrastructure, 
especially rail, highway, 
urban roads, feeder roads, 
air and sea/river transport, 
developed to facilitate 
agriculture, industry and 
commerce 

Data collection for M&E and advocacy 5 5 5 5 5 25 MOT, MRH  GHA, DUR, DFR, GCAA, 
VLTC, GHAPOHA, GRA 

 10. On-going National 
Transport Sector 
Development Policy 
expedited to ensure 
reliable and cost-effective 
modes of transporting 
goods 

Data collection for M&E and advocacy 5 5 5 5 5 25 MOT  

             

             

PRODUCTION AND DISTRIBUTION COMPONENT: 

PROJECT 5: ENHANCED INDUSTRIAL SUBCONTRACTING 

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES 

     (US$Ωлллύ   

     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING 

Policy Objective 1:  To expand opportunities for subcontracting in the industrial sector and develop the capacity of SMEs to take advantage of such opportunities  

OUTPUT 1: Access to 
subcontracting 
opportunities for 
SMEs engaged in 
manufacturing 
improved 

1. Institute incentives to 
attract investment in 
sectors that offer 
opportunities for 
subcontracting services for 
the manufacture of capital 
goods, automobile, 
electronics, etc. 

Refer to Cabinet approved 
Compendium of Industrial Policy 
Incentives 

      MOFEP, GIPC  MOTI 

 2. SMEs supported through 
training to build capacity 
for subcontracting services 

Funds under Matching Grants Scheme 
for capacity development of 200 SME 
sub-contractors 

            
1,250  

            
1,250  

            
1,250  

            
1,250  

            
5,000  

MOTI  AGI, GNCCI, ASSI, 
NBSSI, Empretec, 
GRATIS 
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 3. Institute incentives to 
encourage clustering of 
product-specific 
subcontractors in the 
manufacturing sector 

Refer to Cabinet approved 
Compendium of Industrial Policy 
Incentives 

      MOFEP, GIPC  MOTI, AGI, GNCCI, ASSI 

 4. Establish a clearing 
house system to facilitate 
the exchange of 
information on 
subcontracting 
opportunities and 
capabilities in selected 
sub-sectors 

4.1  Design clearing house system for 
sub-contractor @ 88 consulting man-
days 

 40.48    40.48 MOTI  AGI, GNCCI, ASSI, 
NBSSI, GRATIS 

   4.2  Establish and maintain clearing 
house system for sub-contracting 

25 5 5 5 5 45   

Policy Objective 2:  To support the formalization of small scale enterprises to enable them engage in sub-
contracting 

      

OUTPUT 2: 
Upgrading of 
enterprises from the 
informal to formal 
sector increased 

5. Institute tax incentives 
to encourage informal 
sector enterprises to 
register their businesses 

Refer to Cabinet approved 
Compendium of Industrial Policy 
Incentives 

      MOFEP, MOTI  MOJAG, MLGRD, RGD, 
MMDAs 

 6. Decentralise business 
registration of informal 
sector enterprises through 
the participation of other 
service providers 

Guidelines for accreditation of 
alternative service by RGD developed 
@ 66 consulting  man-days 

 30.36    30.36 MOJAG, 
MLGRD  

RGD, MMDAs, NBSSI, 
Empretec 
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PRODUCTION AND DISTRIBUTION COMPONENT: 

PROJECT 6: IMPROVED MARKETING AND DISTRIBUTION OF INDUSTRIAL PRODUCTS 

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES 

     (US$Ωлллύ   

     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING 

Policy Objective 1:  To increase demand for locally manufactured goods.         

OUTPUT 1:  Demand 
for locally 
manufactured goods 
increased 

1. Existing programmes for 
the Promotion of Made-in-
Ghana goods intensified 

Existing programmes reviewed and 
recommendations made @ 22 
consulting man-days 

10.12     10.12 MOTI  AGI, GNCCI, MOI 

 2. SMEs in the 
manufacturing sector 
supported through 
Matching Grants to engage 
the services of marketing 
companies to promote 
their products 

Funds under Matching Grants Scheme 
for manufacturers to improve 
marketing and product promotion 

750 750 750 750 750            
3,750  

MOTI Ghana Institute of 
Marketing, Ghana 
!ŘǾŜǊǘƛǎŜǊǎΩ 
Association 

 3. Local content in 
Government procurement 
increased 

Annual Survey on local content in 
government procurement @ 44 
consulting man-days 

20.24 20.24 20.24 20.24 20.24 101.20 MOFEP, MOTI  Ghana Procurement 
Authority 

   Advocacy Workshops organise for 
MDAs/MMDAs on local content in 
public procurement 

10 10 10 10 10 50   

Policy Objective 2:  To increase the export of locally 
manufactured goods 

         

OUTPUT 1:  Export 
of locally 
manufactured goods 
increased 

4. Export promotion 
programmes for 
manufactured products 
intensified 

Action Plan developed in collaboration 
with lead firms in the manufacturing 
sector for increased development and 
promotion of exportable 
manufactured products @ 88 
consulting man-days 

40.48     40.48 MOTI, GEPC  MOI,AGI, GNCCI, FAGE 

 5. SMEs in the 
manufacturing sector 
supported with Matching 
Grants to implement 
quality assurance systems 

Funds under Matching Grants Scheme 
for installation or upgrading of Quality 
Management Systems 

1500 1500 750              
3,750  

MOTI, GSB, 
FDB  

AGI, GNCCI, FAGE 
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 6. Manufacturing 
companies in the export 
sector supported with 
Matching Grants to 
upgrade the quality of 
packaging for their 
products 

Matching Grants provided for 
upgrading of Product Packaging 

1000 1000 500              
2,500  

MOTI, GSB  Ghana Institute of 
Packaging 

 7. Manufacturing 
companies in the export 
sector supported with 
Matching Grants to engage 
the services of market 
research and advertising 
firms 

Matching Grants provided for  Market 
Research, Promotion and Advertising 

1500 1500 750              
3,750  

MOTI Ghana Institute of 
Marketing, Ghana 
!ŘǾŜǊǘƛǎŜǊǎΩ 
Association 

             

             

PRODUCTION AND DISTRIBUTION COMPONENT: 

PROJECT 7: IMPROVED STANDARDS FOR INDUSTRIAL DEVELOPMENT 

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES 

     (US$Ωлллύ   

     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING 

Policy Objective 1:  To assure consumers of the quality and safety of products manufactured in Ghana       

OUTPUT 1: 
Assurance of the 
quality and safety of 
products 
manufactured in 
Ghana increased 

1. Voluntary Standards 
promoted as part of 
National Quality 
Infrastructure 

1.1  Application of national standards 
in manufacturing promoted through 
cooperation between industry 
associations and Ghana Standards 
Board @ US$5,000 for consultative 
meetings  

5 5 5 5 5 25 MOTI, GSB, 
FDB, CSIR-IIR  

 AGI, GNCCI, FAGE and 
industry associations 

   1.2  Industry associations supported 
with Matching Grants to improve their 
capacity to participate in the 
development of voluntary standards  

50 50 50 50 50 250   

   1.3  Manual on the procedures for 
development and application of 
voluntary standards compiled and 
disseminated 

50     50   
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 2. Technical Regulations 
(Mandatory Standards) 
streamlined as part of 
National Quality 
Infrastructure 

2.1  Procedures for the development 
of Technical Regulations by regulatory 
bodies streamlined and enforced by 
legislation 

120     120 MOTI, GSB, 
FDB, CSIR-IIR  

 AGI, GNCCI, FAGE and 
industry associations 

   2.1  Capacity of regulatory bodies to 
enforce application of Technical 
Regulations in industry strengthened 

400     400   

 3. Conformity Assessment 
strengthened as part of 
National Quality 
Infrastructure 

3.1  Legal and regulatory framework 
for conformity assessment 
strengthened @ US$5,000 for 
stakeholder consultations 

5 5 5 5 5 25 MOTI, GSB, 
FDB,  

 CSIR-IIR, AGI, GNCCI, 
FAGE and industry 
associations 

   3.2  The accreditation of independent 
bodies for conformity assessment 
supported 

500     500   

 4. Scientific Metrology 
strengthened as part of 
National Quality 
Infrastrcuture 

4.1  National Metrology Institute 
established to ensure that national 
measurements are accurate and 
reliable  

            
1,000  

               
1,000  

MOTI, CSIR-IIR  GSB, FDB, AGI, GNCCI, 
FAGE and industry 
associations 

   4.2  Private sector participation in 
metrology streamlined and intensified 
@ US$5,000 for stakeholder 
consultations 

5 5 5 5 5 25   

 5. Legal Metrology 
strengthened as part of 
National Quality 
Infrastructure 

5.1  Law on weights and measures 
enforced to ensure that economic 
interest of consumers are protected 
through the use of accurate weights 
and measures @ US$5,000 for 
stakeholder consultations 

5 5 5 5 5 25 MOTI, GSB, 
FDB,  

 CSIR-IIR, AGI, GNCCI, 
FAGE and industry 
associations 

   5.2  Regulatory body for legal metrology established 
@ US$10,000 for consultative meetings 

10    10   

   5.3  Funds set aside under IDF to provide adequate 
facilities and to develop relevant capacity and 
capabilities at the district level for legal metrology 

           
5,000  

           5,000              
1,500  

           
11,500  
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 6. Industrial Metrology 
strengthened as part of 
National Quality 
Infrastructure 

Funds set aside under IDF to promote private sector 
investments and participation in industrial metrology 
to ensure widespread availability of quality 
calibration services for industry 

           
2,500  

           2,500             
2,500  

           
2,500  

         
10,000  

MOTI, CSIR-
IIR, GSB, FDB  

 AGI, GNCCI, FAGE and 
industry associations 

             

             

TECHNOLOGY AND INNOVATION FOR INDUSTRY COMPONENT: 

PROJECT 8:  RAISING THE LEVEL OF SCIENCE, TECHNOLOGY AND INNOVATION IN GHANA FOR INDUSTRY 

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES 

     ό¦{ϷΩлллύ   

     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING 

Policy Objective 1:  To raise the level of science & technology and innovation undertaken in the public sector and enhance industrial competitiveness   

OUTPUT 1: 
Percentage of GDP 
committed to public 
sector research 
increased 

1.  Conduct thorough 
evaluation of the 
capabilities and capacity of 
the public research 
institutions to meet the 
S&T needs of the 
manufacturing sector in 
particular and industry in 
general 

 Thorough evaluation conducted on 
the capabilities and capacity of the 
public research institutions under 
Omnibus Study* 

      MOTI MEST, CSIR-STEPRI 

 2. Present position paper 
to Cabinet justifying and 
requesting the increase in 
the percentage of GDP 
committed to Public Sector 
Research to 1%, in line 
with Lagos Plan of Action 
(1980-2000) 

2.1.  Prepare position paper @ 44 
consulting man-days 

20.24     20.24 MOTI  MEST, CSIR-STEPRI 

   2.2. Position paper presented to 
Cabinet for approval, including 
Advocacy Meetings organised @ 
US$5,000 
 
 
 
 

5     5   
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Policy Objective 2:  To raise the level of science and technology undertaken in the private sector to enhance industrial innovation and 
competitiveness 

    

OUTPUT 2.1:  
Business 
development 
services and support 
provided for 
industrial firms 
undertaking and 
exploiting S&T for 
innovation 

3. Provide fiscal incentives 
for firms to engage in 
innovation and the 
adoption and adaptation 
of new technologies and 
processes 

Refer to Cabinet approved 
Compendium of Industrial Policy 
Incentives 

      MOFEP MOTI, CSIR, AGI, GNCCI 

OUTPUT 2.2: 
Absorptive capacity 
of SMEs raised to 
apply science and 
technology for 
innovation 

4. Establish Knowledge 
Transfer Networks and 
Fora between indigenous 
SMEs and S&T experts 
(researchers or 
consultants) 

4.1.  Strategy prepared for 
establishment and operation of 
Knowledge Transfer Networks 
between indigenous SMEs and S&T 
experts @ 44 consulting man-days 

20.24     20.24 CSIR  MOTI, AGI, GNCCI, GEA 

   4.2. Fora organized between 
indigenous SMEs and S&T experts (2 
fora  annually  northern and southern 
sectors) and inaugurate Knowledge 
Transfer Networks 

30 30 30 30 30 150   

OUTPUT 2.3: 
Awareness of the 
existence, products 
and services of 
public research 
institutions raised  

5. Establish a funding 
scheme  for celebration of 
bŀǘƛƻƴŀƭ 5ŀȅ ƻƴ ά{ŎƛŜƴŎŜΣ 
Technology and Innovation 
(S¢Lύ ŦƻǊ LƴŘǳǎǘǊȅέ  

5.1  Position paper prepared justifying 
the celebration of National Day on 
ά{ŎƛŜƴŎŜΣ ¢ŜŎƘƴƻƭƻƎȅ ŀƴŘ LƴƴƻǾŀǘƛƻƴ 
ό{¢Lύ ŦƻǊ LƴŘǳǎǘǊȅέ Ϫ пп ŎƻƴǎǳƭǘƛƴƎ 
man-days 

20.24     20.24   

   5.2  Position paper presented to 
Cabinet for approval, including 
Advocacy Meetings organised @ 
US$5,000 

5     5   

   5.3  Funds under IDF for annual 
celebration of National Day on 
ά{ŎƛŜƴŎŜΣ ¢ŜŎƘƴƻƭƻƎȅ ŀƴŘ LƴƴƻǾŀǘƛƻƴ 
ό{¢Lύ ŦƻǊ LƴŘǳǎǘǊȅέ   
 
 
 
 

500 500 500 500 500 2500   
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Policy Objective 3: To raise the quantity and quality of the labour force engaged in science and technology, and innovation (STI) in the industrial 
sector 

   

OUTPUT 3.1: 
Existing training 
institutions 
strengthened to 
deliver training 
programmes that 
better meet the 
existing and future 
STI needs of 
industry 

6. Conduct a study on 
strengthening existing 
institutions and/or 
establishment of new 
institutions to deliver S&T 
training 

National study conducted on 
strengthening and/or establishment of 
institutions to deliver S&T training and 
comprehensive report prepared under 
the Omnibus Study* 

      MOTI NCTE, COTVET 

 7. Present position paper 
to Cabinet justifying 
strengthening and/or 
establishment of 
institutions to deliver S&T 
training  

7.1  Position paper prepared @ 44 
consulting man-days 

20.24     20.24 MOTI  

   7.2     Position paper presented to 
Cabinet for approval, including 
Advocacy Meetings organised @ 
US$5,000 

5     5   

OUTPUT 3.2: 
Increased enrolment 
supported in science 
and technology 
related courses at 
the tertiary level 

8. Establish programme 
and secure funding to 
support training 
institutions to expand 
infrastructure and human 
resource to increase intake 
of S&T related students 

{ǘŀƪŜƘƻƭŘŜǊǎΩ CƻǊŀ ŎƻƴǾŜƴŜŘ ƛƴ п 
Regions to determine mechanisms for 
attracting students to S&T related 
courses  

20 20    40 MOTI MOE, MOFEP 

   Funds under IDF for establishment of 
scholarship and job placement scheme 
to attract 50 students per year to 
enroll on S&T-related postgraduate 
courses 

1,000 1,000 1,000 1,000 1,000 5,000   

OUTPUT 3.3: S&T 
training provided by 
industrial firms for 
their staff 
encouraged 

6. Identify industrial firms 
with exemplary training 
record and promote them 
as best practice firms in 
respect of employee 
training 

6.1  National search conducted 
annually to identify industrial firms 
with exemplary training record and 
comprehensive report prepared  

50 50 50 50 50 250 MOTI  AGI, GNCCI, ASSI, 
GNAG 
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   6.2  Funding under IDF to promote 
industrial firms with exemplary 
training record (Awards for 2 
SMEs/Region annually at National S&T 
Day) 

100 100 100 100 100 500   

 7. Institute tax incentives 
to Ghanaian 
manufacturing firms to 
upgrade the skills of their 
personnel 

Refer to Cabinet approved 
Compendium of Industrial Policy 
Incentives 

      MOFEP  MOTI 

OUTPUT 3.4: Science 
and technology 
related elements 
integrated into 
management 
training 

8. Prepare proposal to 
National Council for 
Tertiary Education 
justifying and requesting 
the integration of science 
and technology related 
elements into 
management training in 
key management training 
institutions 

Proposal prepared justifying and 
requesting the integration of science 
and technology related elements into 
management training @ 66 consulting 
man-days 

30.36     30.36 MOTI  NCTE, Committee of 
Vice-Chancellors and 
Principals of Public / 
Private Universities 

 9. Establish pilot 
programmes at UG 
Business School and 
KNUST Business School to 
commence the integration 
of Management of 
Technology, Innovation 
and Productivity into 
management training 

Funding under IDF to  implementation 
pilot programme 

200     200  UG Business School, 
KNUST Business School 

Policy Objective 4: To strengthen linkages among key agents in the science, technology and 
innovation system 

       

OUTPUT 4.1: The 
capability and 
capacity of the 
public research base 
strengthened to 
effectively engage 
with industry 

10. Develop programme 
and secure funds to 
strengthen the 
interactions between 
universities / research 
institutes and industry for 
the dissemination of 
research findings 

Funds under IDF to support S&T 
institutions to disseminate research 
findings to target users in industry 

250     250 MEST  CSIR, MOTI 
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 11. Establish a regional 
network of research 
commercialization offices 
in ECOWAS countries in 
order to share good 
practice and further 
improve professional skills 
of those working in the 
field 

Networking and partnership promotion missions to 
ECOWAS countries organised by S&T institutions  

125 125   250 MEST  CSIR, MOTI 

OUTPUT 4.2: Firms 
supported to access 
and absorb the STI 
knowledge directly 
from the public 
research institutions 

12. Provide firms with 
matching grants to access 
and absorb STI knowledge 
directly from public 
research institutions 

12.1  Manufacturing firms assisted to 
identify their needs and possible 
sources of STI @ 88 consulting man-
days 

40.48                
40.48  

  

   12.2  Funds set aside under Matching 
Grants Scheme for manufacturing 
firms to access and absorb STI 
knowledge directly from public 
research institutions 

            
1,500  

            
1,500  

            
1,500  

             
4,500  

  

Output 4.3: 
Technology transfer 
organisations 
strengthened to 
disseminate STI 
knowledge to 
industry 

13.  Provide technical 
assistance and funding 
support to the selected 
ΨōǊƛŘƎƛƴƎ ƻǊƎŀƴƛǎŀǘƛƻƴǎΩ ǘƻ 
implement technology 
transfer programmes for 
MSMEs 

Funding under IDF to  'bridging 
organisations' to implement 
technology transfer projects 

2,000     2,000 MOTI  MEST 

OUTPUT 4.4: Co-
location of 
technology intensive 
firms with relevant 
organizations in the 
public research base 
encouraged 

14. Conduct feasibility 
studies and develop 
business plans to set up 
Technology Parks with 
Business Incubation 
Centres at selected 
universities and research 
institutions  

Feasibility Studies and Business Plans 
prepared @88 consulting man-days 

40.48     40.48 MOTI  Universities and CSIR 

 15.  Allocate land alongside 
universities and research 
institutions specifically for 
firms in the manufacturing 
that benefit from their 
R&D outputs 

Land demarcated and Site Plans 
prepared for 10 selected sites @ 66 
consulting man-days 

151.8 151.8    303.6 MOTI  Universities and CSIR 
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 13. Mobilize funds, in 
collaboration with the 
private sector, to establish 
Technology Parks with 
Business Incubation 
Centres 

PPP Investment Fora organised in 
collaboration with Real Estate 
Developers to attract strategic 
partners for the development of 
commercially viable Technology Parks  

15 15    30 MOTI Industrialists, Real 
Estate Developers and 
Financial Institutions 

 14. Provide incentives to 
encourage firms to co-
locate with universities 
and research institutions, 
including tax incentives 

Refer to Cabinet approved Compendium of Industrial Policy 
Incentives 

    MOFEP  MOTI 

 15. Incorporate the 
facilitation of  technology 
transfer on ICT to the 
manufacturing sector in 
the operations of the 
proposed ICT Park in Tema 

Stakeholder meetings held on 
incorporating the facilitation of  
technology transfer on ICT to the 
manufacturing sector in the operations 
of the proposed ICT Park in Tema 

5     5 MOTI  MoC 

OUTPUT 4.5: Public 
research institutions 
encouraged to 
harness the S&T 
capabilities of the 
Ghanaian diaspora 

16. Institute package of 
incentives for Ghanaian 
researchers abroad to take 
sabbaticals or 
secondments on strategic 
industrial sectors in Ghana 
in relevant research 
institutions  to assist in 
training of local staff in 
their area of  expertise 

Incentives provided to 20 researchers/ 
technologists annually @ 15,000 per 
expert (return airfare, 
accommodation/ transport grant) 

 300 300 300 300 1,200 MOTI  Universities, CSIR and 
GIPC 

             

OUTPUT 4.6: 
Science, technology 
and innovation links 
and cooperation 
programmes with 
international 
centres of 
excellence 
encouraged 

17.  Develop and establish 
funding scheme to support 
collaborative research, 
staff exchange and joint 
conferences between local 
and foreign research 
institutions 
 
 
 
 
 
 

Funding under IDF to support 
collaborative research, staff exchange 
and joint conferences beneficial to 
industry 

300 300 300 300  1200 MEST  Universities, CSIR, 
MOTI 
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Policy Objective 5: To strengthen coordination mechanism for the promotion and delivery of STI 
to industry 

       

OUTPUT 5.1: 
Strategic high-level 
cross-ministry body 
established to 
coordinate and 
promote the 
application of 
science, technology 
and innovation in 
industry 

18.  Establish High-Level 
Cross-Ministerial Sub-
Committee for STI under 
the proposed Inter-
Ministerial Coordinating 
Committee (IMCC) for 
Industrial Policy 
Implementation Oversight 

Coordination meetings and 
consultations conducted @US$10,000 
per year  

10 10 10 10 10 50   

OUTPUT 5.2: CSIR 
and other relevant 
research institutions 
strengthened to 
effectively deliver 
STI to the 
manufacturing 
sector 

19. Commission an 
independent evaluation of 
the CSIR, its capabilities 
and its ability to effectively 
deliver S&T and innovation 
to the industrial sector 

19.1  Independent evaluation of the 
CSIR commissioned @ 110 consulting 
man-days 

50.6     50.6 MEST CSIR, MOTI 

   19.2  Funding under IDF to implement 
key recommendations of the 
ŜǾŀƭǳŀǘƛƻƴ ǘƻ ƛƳǇǊƻǾŜ /{LwΩǎ 
effectiveness 

5,000     5,000   

Policy Objective 6: To strengthen the capability of STI-related institutions to develop and implement science, technology and innovation strategies for 
industrial development 

   

OUTPUT 6: 
Government, in 
collaboration with 
public research 
institutions, will 
provide training for 
key public officials in 
the area of science 
and technology for 
innovation 

20. Organize Annual STI 
Awareness Creation 
Seminar for key public 
sector officials 

STI Awareness Creation Seminars for 
key public sector officials organised @ 
US$10,000 annually 

10 10 10 10 10 50   
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TECHNOLOGY  AND INNOVATION COMPONENT: 

PROJECT 9: IMPROVED ICT FOR INDUSTRIAL DEVELOPMENT  

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES & 
PROJECT OUTPUTS 

BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES 

     ό¦{ϷΩлллύ   

     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING 

Policy Objective 1:  To enhance the adoption and effective use of ICT in the manufacturing sector to drive competitiveness      

OUTPUT 1.1: Use of 
ICT in the 
manufacturing 
sector increased 

1. Conduct study to 
determine the ICT needs of 
the manufacturing sector  

1.1   National survey carried out  on 
manufacturing firms and 
comprehensive report prepared on 
their ICT needs and costs under the 
Omnibus Study* 

      MOTI  MoC, industry 
associations, ICT 
service providers 

  2. Develop and implement 
promotional campaign to 
increase the use of ICT in 
the manufacturing sector. 

2.1  Strategy for national promotional 
campaigns developed @ 44 consulting 
man-days  

20.24     20.24 MOTI  MoC, industry 
associations, ICT 
service providers 

   2.2   National promotional campaigns 
implemented @ US$20,000 per region  

200 200 200   600   

OUTPUT 1.2: 
Educational and 
training institutions 
strengthened to 
develop the requisite 
skills to support the 
application of ICT in 
manufacturing 

3.  Develop relevant 
curricula on ICT at 
Vocational and Tertiary 
Institutions to support the 
manufacturing sector. 

Curricula on ICT at Vocational and 
Tertiary Institutions developed @ 88 
consulting man-days per region  

40.48     40.48 MOTI  COTVET, industry 
associations, ICT 
training institutions 

Policy Objective 2:  To develop globally competitive ICT-related manufacturing 
industries  

        

OUTPUT 2.1: 
Investments in ICT 
infrastructure 
increased 

4. Prepare position paper 
to enhance provisions in 
existing investment 
regulations and incentives 
for the promotion of 
investments in ICT services 
and infrastructure to 
support the manufacturing 
sector 

Position paper prepared to enhance 
provisions in existing investment 
regulations and incentives  @ 44 
consulting man-days  

20.24     20.24 MOTI  MoC, GIPC, MOJAG 
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 5. Present position paper 
to Cabinet to justify and 
request the revision of the 
investment regulations 
and incentives to promote 
investments in ICT 
infrastructure to support 
the manufacturing sector 

Position paper presented to Cabinet to 
justify and request the revision of the 
investment regulations and incentives 
@US$5,000 for stakeholder 
consultations 

5     5 MOTI  MoC, GIPC, MOJAG 

             

Policy Objective 4:  To attract investment into ICT equipment manufacturing         

OUTPUT 2.2: 
Investments in ICT 
equipment 
manufacturing and ICT-
enabled services 
increased 

6.  Develop and implement 
investment promotion 
programmes to attract 
local and foreign firms to 
establish facilities for the 
manufacture of ICT 
equipment in Ghana 

6.1  Strategy for national investment promotional 
campaigns developed @ 44 consulting man-days  

20.24    20.24 GIPC, MOTI MoC 

   6.2   National promotional campaigns implemented @US$20,000 per 
region  

100 100  200   

 

TECHNOLOGY  AND INNOVATION COMPONENT:  

PROJECT 10: INTELLECTUAL PROPERTY RIGHT FOR INDUSTRIAL DEVELOPMENT   
POLICY OBJECTIVES & 

OUTPUTS 
PROGRAM ACTIVITIES & 

PROJECT OUTPUTS 
BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES  

     ό¦{ϷΩлллύ    

     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING  

Policy Objective 1:  To establish adequate and appropriate legal forms of Intellectual Property Rights and effective rules to protect Intellectual Property Right    

OUTPUT 1: Effective 
rules to protect 
Intellectual Property 
Rights established; and 
coordination 
mechanism to ensure 
effective 
administration of such 
rights established  

1. Support National IP 
Policy Committee (NIPPC) 
to complete the National 
IP Policy  

National IP Policy completed @ 44 
consulting man-days  

20.24     20.24 MOTI/MOJAG 
IPR Project 
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 2. Support National IP 
Policy Committee (NIPPC) 
to coordinate the actions 
of the various MDAs 
involved in legislative 
reform related to IP 

Coordination meetings and 
consultations conducted @US$10,000 
per year  

10 10 10 10 10 50 MOTI/MOJAG IPR 
Project 

  

 3. Review and analyse Trade-
related Aspects of 
Intellectual Property Rights 
(TRIPS) flexibilities that could 
support the manufacturing 
sector and integrate the 
recommendations into the 
National IP Policy 

Trade-related Aspects of Intellectual 
Property Rights (TRIPS) flexibilities 
reviewed and relevant 
recommendations integrated into 
National IP Policy @33 consulting man-
days 

15.18     15.18 MOTI/MOJAG IPR 
Project 

  

 4. Prepare the necessary 
draft amendments to the 
Intellectual Property 
legislation, focusing first on 
IP legislation related to the 
manufacturing sector 

Intellectual Property legislation 
amended to reflect needed support to 
the manufacturing sector @ 66 
consulting man-days 

30.36     30.36 MOTI/MOJAG IPR 
Project 

  

 5. Submit to amended 
Intellectual Property 
legislation to Cabinet and 
Parliament  

Amended Intellectual Property 
legislation submitted to Cabinet and 
Parliament @US$5000 for stakeholder 
consultations/validation 

5     5 MOTI/MOJAG IPR Project 120.78 

Policy Objective 2:  To stimulate innovation and technology development in Ghana          

OUTPUT 2: 
Awareness of 
Intellectual Property 
Rights effectively 
promoted 

6.  Design and implement 
Intellectual Property 
Awareness programme 
which includes the training 
of all stakeholders, 
including the youth and 
MSMEs 

1.1  Design Intellectual Property 
Awareness programme for the ten 
Regions @ 33 consulting man-days 

15.18     15.18 MOTI/MOJAG IPR 
Project 

  

   1.2 . Implement Intellectual Property Awareness 
programme in each of the ten Regions @ US$20,000 
per region  

100 100 100 100 400   415.18 
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INCENTIVES AND REGULATION COMPONENT:  

PROJECT 11: LABOUR AND INDUSTRIAL RELATIONS  

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES & 
PROJECT OUTPUTS 

BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES  

     (US$Ωлллύ    
     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING  

Policy Objective 1:  To promote harmonious labour and industrial relations in the manufacturing sector       

OUTPUT 1: National 
Labour Commission 
strengthened to 
effectively implement 
the Labour Act, (Act 
651) 2003 

1.  Resources provided to 
National Labour 
Commission to strengthen 
its capacity and establish a 
network of regional offices 

National Labour Commission provided 
with resources 

 525    525 MESW, NLC    

   ·    25 Computers          
   ·    Wide Area Network established to link 

ten regional offices 
         

   ·    Internet connectivity established in 
ten regional offices 

         

   ·    Training provided for 25 members of 
staff 

         

 2.  Education and 
awareness creation of all 
stakeholders on the Labour 
Act intensified and 
expanded 

Stakeholder awareness workshops 
organized in ten regions @ US$20,000 
per region  

 80 60 60  200 MESW, NLC, 
MOTI, MOFA 

TUC, GEA, AGI, GNCCI, GEA, AGI, GNCCI 

 3. National Productivity 
Programme linking 
training, staff development 
and remuneration with 
productivity implemented 

3.1  National Productivity Programme 
designed @ 44 consulting man-days 

 20.24    20.24 MOTI, MESW, 
MOFA, NLC  

MOTI, TUC, GEA, AGI, GNCCI GEA, AGI, GNCCI 

   3.2  National Productivity Programme 
implemented on pilot basis in 3 regions 
@ US$30,000 per region for training 
workshops, awareness seminars and 
study tours 

 90    90    
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INCENTIVES AND REGULATION COMPONENT: 
PROJECT 12: SPATIAL DISTRIBUTION FOR ACCELERATED INDUSTRIAL DEVELOPMENT 

 

 

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES & 
PROJECT OUTPUTS 

BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES  

     (US$Ωлллύ    
     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING  

Policy Objective 1:  To promote even distribution of industries to stimulate economic development countrywide      

OUTPUT 1: Time and 
cost of business 
registration and 
acquisition of 
operating permits 
reduced  

1.  Industrial Policy 
objectives integrated into 
national, regional and 
district economic 
development plans 

Guidelines and model Terms of 
Reference designed for integration of 
Industrial Policy objectives into national, 
regional and district economic 
development plans @ 33 consulting 
man-days 

15.18     15.18 MOTI, NDPC, 
MLGRD  

MMDAs  

 2.  MMDAs supported to 
draw up Action Plans to 
integrate industrial 
development into their 
medium term sector 
development programmes 
and budgets 

MMDAs supported by consultants to 
draw up Action Plans to integrate 
industrial development in their 
programmes and budget @ 4 consulting 
man-days per MMDA (170 MDAs) 

312.8     312.8 MOTI, NDPC, 
MLGRD  

MMDAs  

 3.  MMDAs encouraged to 
develop of Regional and 
District Industrial Estates, 
Logistic Parks and 
Incubators in partnership 
with the private sector 

MMDAs  assisted by consultants to 
assess opportunities, incentives and 
develop business plans on Estates, 
Logistic Parks and Incubators @ 22 man-
days per MMDA (170 MMDAs) 

 506 607.2 607.2  1720.4 MOTI, MLGRD MMDAs  

 4.  District-level Incentive 
Schemes developed and 
implemented for industries 
to locate in rural areas 
beginning with selected 
districts 

4.1  District-level Incentive Schemes 
developed @ 66 man-days 

 30.36    30.36 MOTI, MLGRD  MMDAs  

   
 
 
 
 
 
 
 
 

4.2  Stakeholder consultative meetings 
with MLGRD and MOFEP to approve 
District-level Incentive Schemes  

 10    10   2088.7 
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INCENTIVES AND REGULATION COMPONENT:  

PROJECT 13: STRATEGIC INTERENTIONS IN INDUSTRIAL DEVELOPMENT  

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES & 
PROJECT OUTPUTS 

BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES  

     (US$Ωлллύ    
     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING  

Policy Objective 1:  To guide and facilitate strategic government interventions aimed at accelerating industrial development     

OUTPUT 1: Strategic 
government 
interventions aimed at 
accelerating industrial 
development 
facilitated 

1. Clear guidelines 
developed for strategic 
government intervention 
in industry, including 
guidelines on entry and 
exit 

Guidelines including financial 
requirements developed for strategic 
government intervention in industry @ 
33 consulting man-days 

15.18     15.18 MOTI, MOFEP, 
NDPC 

  

 2.  Financing for strategic 
government interventions 
incorporated into the 
annual budget 

Memorandum prepared and submitted 
to Cabinet for the inclusion of financing 
for strategic government interventions 
in industry in the annual budget 
@US$5,000 for stakeholder review 
meetings 

5     5 MOTI, MOFEP   

 3. Percentage of the 
proposed Industrial 
Development Fund (IDF) 
directed to support 
strategic interventions in 
industry 

Funds set aside under IDF for  strategic 
interventions in industry 

           
4,000  

           
4,000  

           
4,000  

           
4,000  

           
4,000  

         
20,000  

MOTI   

 4.  Local content provisions 
in public procurement 
regulations and practices 
applied to support 
strategic interventions 

Memorandum prepared and submitted 
to Cabinet and Parliament for local 
content provisions in public 
procurement regulations and practices 
to be applied to support strategic 
interventions @US$5,000 for 
stakeholder review meetings 

5     5 MOTI, 
MOFEP, GPA  

MDAs, MMDAs                      25  
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INCENTIVES AND REGULATION COMPONENT:  

PROJECT 14: BUSINES REGISTRATION AND LICENSING  

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES & 
PROJECT OUTPUTS 

BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES  

     (US$Ωлллύ    
     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING  

Policy Objective 1:  To simplify procedures for business registration and acquisition of permits        

OUTPUT 1: Time and 
cost of business 
registration and 
acquisition of 
operating permits 
reduced  

1. On-going measures to 
simplify, decentralize and 
reduce the cost of Business 
Registration and Licensing 
intensified and monitored 

Dissemination of information on 
ongoing reforms intensified in 
collaboration with business associations 
and MMDAs 

100 100 100 100 100 500 RGD, GRA, 
EPA, MMDAs 

  

              
              
              

 2. Education and 
awareness creation 
programmes on the 
acquisition of permits, e.g. 
EPA and MMDA permit, 
developed and 
implemented for SMEs in 
the manufacturing sector 

Awareness workshops designed and 
organized for SMEs in each of 10 
Regions on acquisition of permits @ 
US$20,000 per Region targeting 1500 
newly registered  firms per Region per 
year 

200 200 200 200 200            
1,000  

RGD, GRA, 
EPA, MMDAs 

  

 3. Capacity of relevant 
institutions to delivery 
efficient services 
countrywide strengthened 

Training Workshops organized for 
relevant staff of MMDAs on efficient 
services on business registration and 
acquisition of operating permits @ 
US$20,000 per Region 

200 200 200 200 200            
1,000  

RGD, GRA, EPA, MMDAs 2500 
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CROSS-CUTTING ISSUES COMPONENT: 

PROJECT 15: QUALITY HEALTH IN INDUSTRIAL DEVELOPMENT  

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES & 
PROJECT OUTPUTS 

BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES  

     (US$Ωлллύ    
     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING  

Policy Objective 1: To ensure employees in the industrial sector are better protected from hazards to their health and safety     

OUTPUT 1: 
Enforcement of 
existing regulations 
in the industrial 
sector intensified  

1. Occupational Health and 
Safety (OHS) laws enforced 

30 staff members of the Factory 
Inspectorate Dept from the 10 Regions 
undergo Training- of-Trainers on OHS 
Laws and enforcement measures  in the 
industrial sector @US$3,000/person 

 90    90 MESW, MOTI  Factories Inspectorate Division, GSB, FDB, 
MDAs, AGI, GNCCI, TUC, Civil Society 

 2. Industrial sector 
employees better 
protected from health and 
safety hazards 

Training Workshops organized for SMEs 
in the industrial sector in the 10 Regions 
on the protection of employees from 
health and safety hazards @ US$20,000 
per Region 

 80 60 60  200 MOTI, MESW  Factories Inspectorate Division, MMDAs, AGI, 
GNCCI, TUC, Civil Society 

 3.  Manufacturing firms 
encouraged to take up 
insurance policies to cover 
²ƻǊƪŜǊǎΩ /ƻƳǇŜƴǎŀǘƛƻƴ 
Schemes 

Stakeholders fora organized for SMEs in 
the industrial sector and insurance firms 
on the use of insurance policies to cover 
²ƻǊƪŜǊǎΩ /ƻƳǇŜƴǎŀǘƛƻƴ {ŎƘŜƳŜǎ   Ϫ 
US$15,000 per Region 

 150    150 MOTI, MESW  Factories Inspectorate Division, MMDAs, AGI, 
GNCCI, TUC, Insurance firms 

 4.  Manufacturing firms 
encouraged to develop and 
implement Workplace 
HIV/AIDS, TB and Malaria 
Policies and Programmes 

4.1  Policy guidelines on Workplace 
HIV/AIDS, TB and Malaria prepared for 
manufacturing sector @ 44 consulting 
man-days 

 20.24    20.24 MOTI  Ghana AIDS Commission, TUC, AGI, GNCCI, Civil 
Society 

   4.2 Training workshops organized in 
each of 10 Regions for manufacturing 
firms on implementation of Workplace 
HIV/AIDS, TB and Malaria Policies and 
Programmes ς 2 workshops per Region 
@ US$5,000 per workshop 

 100 100   200   660.24 
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CROSS-CUTTING ISSUES COMPONENT:  

PROJECT 16: ENVIRONMENTAL SUSTAINABILITY  

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES & 
PROJECT OUTPUTS 

BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES  

     (US$Ωлллύ    
     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING  

Policy Objective 1:  To ensure environmentally sustainable industrial production and development       

OUTPUT 1: Cleaner 
production 
technologies and 
improved 
manufacturing 
processes adopted, and 
environmental 
standards and 
regulations enforced  

1. Cleaner Production 
Programmes to promote 
the efficient use of raw 
materials, energy and 
water in industry 
developed and 
implemented 

1.1 Implementation Strategy and 
Guidelines on adoption of Cleaner 
Production Programmes prepared for 
manufacturing sector @ 66 consulting 
man-days  

30.36     30.36 MOTI, EPA, 
CSIR-IIR 

Energy Foundation, 
AGI, GNCCI, ASSI, PEF 

 

1.2 Training workshops organized in 
each of 10 Regions for manufacturing 
firms on the adoption of Cleaner 
Production Programmes - 3 workshops 
per Region @ US$5,000 per workshop 

 45 45 45 15 150    

 2. Adoption of cleaner 
production technologies 
and improved 
manufacturing processes 
by Industry supported 

Funds set aside under Matching Grants 
Scheme for manufacturing firms to 
adopt cleaner production technologies 
and improved manufacturing processes  

           
5,000  

           
5,000  

           
5,000  

           
5,000  

           
5,000  

         
25,000  

MOTI, EPA, 
GSB, FDB, 
CSIR-IIR  

AGI, GNCCI, ASSI, PEF  

 3. Widespread adoption of 
relevant ISO standards on 
environmental 
management within 
industry promoted 

Funds set aside under Matching Grants 
Scheme for manufacturing firms to 
adopt relevant ISO standards and self-
regulatory measures on environmental 
management  

           
2,000  

           
2,000  

           
2,000  

           
2,000  

           
2,000  

         
10,000  

EPA, GSB, 
FDB, CSIR-IIR  

AGI, GNCCI, ASSI, PEF  

 4. Capacity of regulatory 
bodies strengthened to 
monitor industry, to keep 
up with technological 
developments, and enforce 
environmental regulations  

Training workshops organized for 
relevant staff of EPA, GSB, FDB and FID 
in each of 10 Regions on improved tools 
and techniques for monitoring industrial 
establishments @ US$10,000 per Region 

 50 50                 
100  

EPA, GSB, FDB                     280  
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CROSS-CUTTING ISSUES COMPONENT:  

PROJECT 17: GENDER IN INDUSTRY  

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES & 
PROJECT OUTPUTS 

BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES  

     (US$Ωлллύ    
     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING  

Policy Objective 1:  To ensure that all industrial policy measures and incentives benefit women entrepreneurs, particularly those in the MSME sector.   

OUTPUT 1: Level 
playing field for both 
men and women in 
the industrial labour 
market and other 
key markets, 
including financial 
and business 
development 
services  

1.  Clear targets set and 
dedicated lending windows 
within government-
financed credit facilities 
opened for women 
engaged in industrial 
activities  

1.1  Guidelines prepared on expanding 
opportunities and setting targets for 
lending to women engaged in industrial 
activities @ 44 consulting man-days 

20.24     20.24 MOTI, 
MW&CA, 
MOFEP  

AGI, GNCCI, Civil 
Society 

 

1.2  Sensitization Retreat organized for 
managers of government-financed 
credit facilities on establishment of 
dedicated lending windows for women 
engaged in industrial activities - 2 
Retreats @ US$15,000 per Retreat 

15 15    30 MOTI, 
MW&CA, 
MOFEP  

NBSSI, GRATIS, REP, 
Empretec, other BDS 
providers 

 

 2.   Access to affordable 
business development 
services increased for 
women entrepreneurs in 
the industrial sector 

2.1  Funds set aside under Matching 
Grants Scheme for women 
entrepreneurs in the industrial sector to 
access business development services  

           
5,000  

           
5,000  

           
5,000  

           
5,000  

           
5,000  

         
25,000  

MOTI, MESW, 
MW&CA 

  

 3.  Gender disaggregated 
project data to track ISSP 
impact indicators regularly 
collected, analysed and 
disseminated  

3.1  TO BE MAINSTREAMED INTO ISSP 
M&E SYSTEM 

      MOTI, GSS  All ISSP implementing 
MDAs/MMDAs 

                     50  

     
 
 
 
 
 
 
 
 
 
 

         



 
 

132 
 

              

CROSS-CUTTING ISSUES COMPONENT:  

PROJECT 18: INDUSTRIAL DATA AND INFORMATION  

POLICY OBJECTIVES & 
OUTPUTS 

PROGRAM ACTIVITIES & 
PROJECT OUTPUTS 

BUDGET DESCRIPTION ESTIMATED COST IMPLEMENTATION AGENCIES  

     (US$Ωлллύ    
     2011 2012 2013 2014 2015 TOTAL LEAD COLLABORATING  

Policy Objective 1:  To encourage firms to maintain and provide up-to-date records         

OUTPUT 1: Reliable 
industrial data 
available for policy 
analysis, monitoring 
and evaluation  

1.  Legal and regulatory 
framework for the 
collection of industrial data 
reviewed and made 
effective  

1.1  Legal and regulatory framework for 
the collection of industrial data 
reviewed and appropriate legislation 
drafted @ 88 consulting man-days 

40.48     40.48 MOTI, GSS, 
MOJAG, 
MMDAs  

Tariff Advisory 
Board/Ghana 
International Trade 
Commission, AGI, 
GNCCI, GEA, PEF, TUC, 
Civil Society 

 

   1.2  Memorandum prepared and 
submitted to Cabinet and Parliament for 
approval @ US$5,000 for stakeholder 
consultation and validation of draft 
legislation 

5                       
5  

   

 2.  Resources made 
available on a annual basis 
for GSS to update 
industrial data 

Funds set aside under IDF to undertake 
Annual Industrial Surveys @ 
US$1,000,000 per survey 

            
1,000  

            
1,000  

            
1,000  

            
1,000  

            
1,000  

           
5,000  

GSS, MOTI, 
TAB/GITC 

AGI, GNCCI, GEA, PEF, 
TUC, MMDAs 

 

 3.  SMEs assisted with 
Matching Grants to 
improve record keeping 
system  

Funds set aside under Matching Grant  
for SMEs to improve record keeping 
system 

              500                
500  

              500                500                
500  

           
2,500  

MOTI, 
TAB/GITC  

GSS, NBSSI, MMDAs  

 4.  Regulations that require 
companies to keep and 
provide up-to-date records 
enforced 

TO BE MAINSTREAMED INTO ISSP M&E SYSTEM     MOTI, MOJAG  GSS, NBSSI, MMDAs, 
RGD 

                     45  

TOTAL          69,879       76,684       74,228       65,982       55,455     342,228     

                   45,361,780  

Sub-total Technical Assistance, US$                   45,361,780          

Sub-total Industrial Dev. Fund (IDF), US$                296,866,000          

Sub-total Project Management, US$                     4,452,600          

TOTAL TOTAL  BUDGET OF ISSP, US$ 346,680,380                          
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                           45,362  

Omnibus Study* covers:                342,227,780  

Project 2 (Output 2) ς Assessment of skills/training requirements, institutional capacity, infrastructure, equipment and funding needs/gaps for specialized industries  

Project 8 (Output 1) ς Assessment of contribution, critical gaps in capabilities,  of public research base, the private sector and foreign outsourcing to serving the S&T 
requirements of the industrial sector; identify areas of S&T for strategic sectors (which are best undertaken in the public sector, those where the private sector is the 
preferred provider and those where it is most appropriate to outsource overseas); and determine institutions to be upgraded into Dedicated Technology Centres 
(DTCs) 

 

Project 8 (Output 2) - Conduct thorough evaluation of the capabilities and capacity of the public research institutions to meet the S&T needs of the manufacturing 
sector in particular and industry in general, including technology audit to identify the potentially relevant research for the manufacturing sector; analysis of the 
potential benefits to the manufacturing sector of publicly funded research; analysis of the adequacy, cost effectiveness and value for money 

 

Project 9 (Output 4) ς Assess the current S&T training capacity and infrastructure in the public sector; identify capacity strengthening needs of existing training 
institutions and/or examine the justification for new institutions to meet the S&T skills requirements of industry; and determine the required funding to strengthen 
existing institutions and/or establish new institutions to deliver S&T training. 

 

Project 9 (Output 5) - Identify industrial firms with exemplary training record and promote them as best practice firms in respect of employee training  

Project 10 (Output 1) ς Conduct study to determine the ICT needs of the manufacturing sector  

 


